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Comprehensive School Improvement Plan
Layne Elementary

Introduction

The following Kentucky Department of Education resources should be referenced to assist in the development of
Comprehensive School and District Improvement plans. Each document outlines the purpose and characteristics of effective
plans by component.

Needs Assessment: http://education.ky.gov/school/csip/Documents/Effective%20Needs%20Assessment.pdf
Goals: http://education.ky.gov/school/csip/Documents/Effective%20KBE%20Goals.pdf

Objectives: http://education.ky.gov/school/csip/Documents/Effective%20School%200bjectives.pdf
Strategies: http://education.ky.gov/school/csip/Documents/Effective%20Strategies.pdf

Activities: http://education.ky.gov/school/csip/Documents/Effective%20Activities.pdf

Executive Summary: http://education.ky.gov/school/csip/Documents/Effective%20Executive%20Summary.pdf

KDE encourages the use of the 30-60-90 day plan template as schools incorporate and monitor the goals, objectives,
strategies and activities specified in the Comprehensive Improvement Plan.
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Comprehensive School Improvement Plan
Layne Elementary

Phase | - Equitable Access to Effective
Educators School Diagnostic
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Comprehensive School Improvement Plan
Layne Elementary

Introduction

National data show that poor and minority students, English Language Learners and students with disabilities continue to be taught more
often than their peers by inexperienced, out-of-field or ineffective teachers. As a result, the United States Department of Education (USDE)
required states to develop equity plans and use evidence based strategies to address this issue. Kentucky’s plan is focused on teacher
preparation; recruitment, hiring and placement of teachers; providing supports for on-going, job-embedded professional learning; and
strategies to retain teacher and leaders.

All districts and schools in Kentucky are required to identify barriers and develop strategies to address these issues to achieving equitable
access to effective educators for students most at risk. This is being incorporated within the Comprehensive District and School Improvement
Plans. This diagnostic should be used as tool for identification of barriers and a catalyst for development of strategies that will result in novice
reduction for gap closure. Strategies will be incorporated into the Comprehensive School Improvement Plan.

Kentucky’s Plan Submitted to U.S. Education Department
http://education.ky.gov/teachers/PGES/Documents/Teacher%20Equity%20Plan.pdf
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Comprehensive School Improvement Plan
Layne Elementary

Equitable Access to Effective Educators - School

Label Assurance Response [Comment Attachment

School Equity Data |Complete the School Equity Data tab for this I By April 2017, GAP (African- School Equity

Q) diagnostic. Include at least one other self- acknowledg |American students) novice Diagnostic
selected indicator for consideration. e that | have |students participating in targeted

*Self-selected data could come from a variety of|uploaded reading interventions will
sources. It should be relevant to the needs of the School |improve, based on MPA's, STAR
the school. Examples could include: principal, |Equity Data. |Assessments, and Envisions

teacher or student demographic data; Math data, from 100% novice to
percentage of National Board Certified 60% novice. Each demographic
Teachers or Advanced Degrees; teacher or group will show a decrease in
principal effectiveness data, TELL, turnover. novice.

**The school should complete the information in
the chart ONLY for the subgroups reported in
the School Report Card where the data has
been suppressed to protect student
identification required by the Family Educational
Rights and Privacy Act (FERPA).

Follow the steps below:

Provide a brief analysis the school data from the chart. Include any trends, note-worthy data points or perceptions the data has

provided related to equitable access to effective educators.

Reading Goal -Reading Goal-By May 2019, the percentage of students scoring proficient in Reading will increase from 46.7% in 2015-16 to a

total percentage of students scoring proficient/distinguished 68.7% as measured on the K-PREP Test.

Math Goal-By May 2019, the percentage of students scoring proficient in Math will increase from 44.9% in 2015-16 to a total percentage of

students scoring proficient/distinguished 70.7% as measured on the K-PREP Test.

After the data analysis is complete, the school will then identify the barriers (challenges) for some of the identified trends. An
identified barrier, for example, could be higher teacher turnover in priority schools as compared with non-priority schools. Once

the barriers have been identified, then root causes of why the barriers exist will be included.

The barriers that prevented the school from closing the achievement gap would be student attendance issues, barriers in language

understanding, and students having behavior difficulties during whole/small group instruction.

SY 2016-2017 Page 4
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Comprehensive School Improvement Plan
Layne Elementary

Label Assurance Response [Comment Attachment
Goal Setting (4) Complete the School Equity Goals tab. Use the || n/a School Equity
school's most recent measures in the Equity tab [acknowledg Goals 2016-17
of the School Report Card to set equitable e that | have
access goals for the next three years. The uploaded
measures include: Working Conditions, Overall |the School
Teacher and Leader Effectiveness, Overall Equity Goal

Student Growth, Percentage of new and KTIP  |Data.
teachers, and Percentage of Teacher Turnover.

***Goals should reflect an analysis of barriers,
root causes and strategies.

Equitable access to effective educators must be reflected in the Comprehensive School Improvement Plan. Strategies could
include, but are not limited to, recruitment; hiring and placement of teachers and/or students; providing supports for on-going, job-
embedded professional learning to improve teacher and leader effectiveness; and strategies to retain teacher and leaders,
particularly in high needs schools. Once implemented, these should assist the school in meeting the goals set in the previous
section.

If there are strategies and activities within one of the five major goals of the CSIP, which adequately addresses equitable access,

the school may select the appropriate goal, objective, strategies and activities.

OR

The school may create a new goal to address equitable access to effective educators. Once a new goal has been created, the

school will need to include appropriate objectives, strategies and activities.

The school may choose to provide an optional narrative response to include any additional information, but this is not required.

Goal 1:
Reading Goal -Reading Goal-By May 2019, the percentage of students scoring proficient in Reading will increase from 46.7% in 2015-16 to

a total percentage of students scoring proficient/distinguished 68.7% as measured on the K-PREP Test.

Measurable Objective 1:
A 5% increase of Third, Fourth and Fifth grade students will demonstrate a proficiency level of 56.2 in English Language Arts by 05/31/2017

as measured by performance on the KPREP test..

Strategy1:

DIPP- - The strategy will use a 30/60/90 day strategic approach. In the first 30 days, students will be identified using district tests, ABC tests
and data analysis from RTI, job-embedded and Professional Learning Communities (PLCS). At 60 days, intervention groups will be
implemented and occurring, data will be collected and analyzed from Test B and intervention groups will be reorganized and continued. At
the 90 day point, scores will be analyzed to determine whether or not the specific DIPP goals have been attained. More specifically, 50% of
these students receiving interventions will have moved into Proficient or Distinguished for reading.

Category: Continuous Improvement

Research Cited: Marzano, Dufour

SY 2016-2017 Page 5
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

teacher(s) which focus on strategies that will
assist students in reaching proficiency.

Learning

Required

Activity - Family Literacy Night Type Begin Date [End Date 5 S Staff Responsible
The FRC will sponsor a family literacy night to

increase the involvement of parents. This will [Community $3500 - Title | Part |Skinner, Hamilton,
increase their awareness of the importance of |Engagement 08/22/2016 |06/05/2017 A Mulrooney

reading to and with their children.

Activity - Professional Learning Activity f Funding Amount f
ST e Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will analyze student work from

teacher made assessments (ABC Tests) and

district proficiencies. Analysis of these

assessments, (Response to Intervention) will be

used to place students into intervention

comprehensive or enrichment groups for : ) :

differentiated instruction. Additionally, teachers Eggfﬁ?ﬁlonal 08/22/2016 |06/05/2017 %% u'\ilroedF unding q.ﬂé“;rsnh%g%%m?g:gﬁers
will discuss and deconstruct the common core 9 q ’
standards, plan engaging and rigorous lessons,

ensure higher order thinking/questioning, create

common assessments, share teaching

strategies and resources, and set individual

student and team goals.

A f Activity f Funding Amount f
Activity - Parental/Community Involvement Type Begin Date |End Date % SOl Staff Responsible
Layne will host a family math night, a literacy c ;

¢ h ; - . ounselor, Family
night and a science night to share and involve |Parent $1300 - Title | Part y :
the community in the activities taking place at  |Involvement 08/22/2016 |06/05/2017 A Egggﬂ;gg _IC_Zgg(r:ﬂlgrator, RTI
the school.
Activity - SuccessMaker %‘fg;'ty Begin Date [End Date gugg:lr:geAmount Staff Responsible
This technology based program is designed to
get students on grade level in Math. This Academic $0 - No Fundin
program targets students who are two years Support 08/22/2016 |06/05/2017 Required 9 S. Muller, Mulrooney
below grade level. Success Maker is available |Program q
before , during and after school.
Activity - Celebrating Accomplishments %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Layne will celebrate student academic success
through our Cub & Mane Connection program.
Students performing at the
Proficient/Distinguished levels will have their Counselor, RTI Teacher,
pictures and names displayed on the bulletin Other 08/21/2016 |06/05/2017 |$500 - Other Bookkeeper
board in the front lobby. They will also be
celebrated on the morning show. Birthdays are
celebrated every two months.

- : Activity : Funding Amount :
Activity - Professional Development Type Begin Date |End Date 5 S e Staff Responsible
Teachers will attend on-going professional
development, led by district/school resource Professional 08/22/2016 |06/05/2017 $0 - No Funding C. Watkins, J. Mulrooney,

A. Walker

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

common core standards for KCAS.

Activity - Intervention Groups Type Begin Date [End Date 7 SOl Staff Responsible
Principal, Assistant

Students will receive whole group and small Academic Principal, Counselor, Goal

group interventions, utilize Study Island, ) Clarity Coach, Resource

Successmaker, Timez Attack, and RTI glrj(?pg% 08/22/2016 06/05/2017 |$0 - General Fund Teacher, Classroom

Interventions 9 Teachers, Instructional
Assistants, ECE Teachers

L Activity : Funding Amount :

Activity - Textbooks Type Begin Date |End Date 5 S e Staff Responsible

Teachers will utilize the research based Academic

program Journeys. This program is T Mulrooney, Team Leaders,

comprehensive in that it incorporates all ELA glrjggpr(;rr; 08/22/2016  |06/05/2017 |0 - Title | Part A Teachers K-5

Goal 2:

Math Goal-By May 2019, the percentage of students scoring proficient in Math will increase from 44.9% in 2015-16 to a total percentage of

students scoring proficient/distinguished 70.7% as measured on the K-PREP Test.

Measurable Objective 1:

A 1% increase of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically

Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners, American Indian or Alaska Native and Native Hawaiian or

Other Pacific Islander students will demonstrate a proficiency 52.7% as measured on the Kentucky Performance Rating for Educational

Progress (K-PREP) in Mathematics by 05/31/2017 as measured by K-PREP.

Strategyl:

DIPP- Deep Implementation Planning Process - Our school will utilize intervention groups, ABC tests, PLCs and job-embedded professional

development to analyze student progress and identify students that can benefit from interventions.

Category: Continuous Improvement

Research Cited: Dufour

provided by the School and the District
regarding our schools NCLB status.

C q q Activity g Funding Amount q
Activity - Family Math Night Type Begin Date [End Date 5 S Staff Responsible
Family math night(s) will be held to share and
involve the community in the Envision Math
Program and Science night. Parents/Guardians |Community $3500 - Title | Part |M. Skinner, R. Marshall, B.
will continue to receive written notification Engagement 08/22/2016 |06/05/2017 A Smith,

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

Activity - Guidance Program Type Begin Date |End Date 5 S Staff Responsible
Layne's Guidance team meets systematically
with all students teaching social, emotional, Behavioral .
safety, health, and behavioral skills. These are |Support 08/22/2016 |06/05/2017 (%0 - Other (Sllc(nil:]?%(?lc\)]r, ,a'uﬁg:)';he' M.
targeted strategies to promote life long problem |Program T y
solving skills.
Activity - Success Maker é%'g'ty Begin Date |End Date gusng&r:geAmount Staff Responsible
This technology based program is deisgned to
get students on grade level in Math. This
program targets students who are two years Technology |08/22/2016 |06/05/2017 |$0 - Other ghgﬂg{gggr%%’n? ;rggtlzlﬁgrs
below grade level. Success Maker is available
before , during and after school.
Activity - SBDM Council monitoring Activity : Funding Amount :
implementation Type Begin Date |End Date 5 S e Staff Responsible
The SBDM Council will monitor the
implementation of the strategies/activities each
month using the data that is collected by the Other 08/22/2016 |06/05/2017 |$0 - Other RTI Teacher
responsible person(s) and/or component
mangers. (NCLB 1)
Activity - Study Island %‘fg;'ty Begin Date [End Date gugg:lr:geAmount Staff Responsible
This technology based program is designed for
students who are from one year below grade
level to students that are above grade level. Classroom Teachers, J.
This program self monitors student progress Technology |08/22/2016 |06/05/2017 |$500 - Other Mulrooney, S. Muller
and aligns the interactive lesson to the students
personal level by building confidence and skill.
Activity - Interventions %(,?Ft)lglty Begin Date |End Date gusng&r:geAmount Staff Responsible
Goal Clarity Coach and RTI Resource Teacher
will work with classroom teachers, and Tier Il Academic
and Tier Il students in small groups to reinforce )
math instruction, problem based learning, and g?c?%%rrtn 08/22/2016 |06/05/2017 |$76891 - Other J. Mulrooney
investigative learning using evidence based 9
math intervention programs.
Activity - Textbooks %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible

. . S Academic
Teachers and instructional staff will utilize . All teachers, and
Envision Math for all math content. g?ggpg% 08/21/2014  |06/06/2015 (%0 - Title | Part A instructional staff

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

Activity - Celebrations Type Begin Date |End Date 5 S Staff Responsible
Layne will celebrate student academic success.

Students performing at the

proficient/distinguished levels will have their

name displayed on the Principal's Wall of Academic :
Fame. Additionally, students that perform well |Support 08/22/2016 |06/05/2017 %ggo - General ,\Rﬂ‘ull\fg(;iga”’ B. Smith, J.
academically, behaviorally and have perfect Program y

attendance are invited to Layne Cub and Mane

Connection awards program. Layne also

celebrates students birthdays once a month.

A f 3 : Activity q Funding Amount q
Activity - Professional Learning Community Type Begin Date [End Date B S Staff Responsible
Activity-Monitor Student Progress/Collaboration
Analyze Student work from teacher made
assessments and district made assessments in
math. Analysis of these assessments
(Response to Intervention) will be used to place M. Watkins. S
students into intervention, comprehensive or . ) o P
enrichment groups for differentiated instruction. Eggfﬁ?ﬁlonal 08/21/2016 |06/05/2017 Eﬁggo General \C/)vlél(ljgrgrl]-llm'sghg?g' g
Teachers will discuss common core standards, g Stalkef S Muller 1
plan engaging and rigorous lessons, ensure T
higher order thinking questioning, create
common assessments, share teaching
strategies and resources, and set individual
student and team goals. Periodically, staff
members submit data forms to review.

Activity - District assessments, CASCADE, |Activity : Funding Amount :

ABC Tests, Intervention Groups Type Begin Date |End Date & Source Staff Responsible
Teachers, Resource

Academic Teachers, Goal Clarity
Whole and small group interventions, Study ) Coach, Principal,
Island, SuccessMaker, Timez Attack ngﬂgﬁq 08/22/2016 |06/05/2017 [$0 - General Fund Assistant Principal,
g Instructional Staff,

Counselor

Activity - Assessments %c/:g;nty Begin Date |End Date gusngmgeAmount Staff Responsible

Students will be given the district proficiency

assessments and teachers will enter the Academic R. Marshall. B. Smith. J

required student data on CASCADE. Data will |Support 08/22/2016 |06/05/2017 (%0 - Other Mulrooney e

be turned in to the Principal for approval and Program y

documentation.

A q Activity q Funding Amount q
Activity - Learning Targets Type Begin Date |End Date B S Staff Responsible
Teachers will post and articulate learning Academic All teachers and
targets in students friendly language for all Support 08/22/2016 |06/05/2017 [$0 - Other instructional staff
math lessons (I Can Statements). Program

SY 2016-2017

© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 9




Comprehensive School Improvement Plan

Layne Elementary

Activity - Non-Academic Data

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Non-Academic data is collected through the
Assistant Principal, Counselor, FRC
Coordinator, RTI Resource Teacher.

Layne's Assistant Principal, and Counselor
work regurlarly with students having behavior
difficulties and collect/slash report to the RTI
Team. Attendance is taken daily and reviewed
weekly by the Attendance Committee. Students
who are identified as deficient will receive
phone calls, letters sent home, home visits, and
conferences held to ensure that students basic
needs are being met. School climate is
measured at multiple points during the school
year through school surveys (TELL Survey,
Comprehensive School Survey).

Other

08/22/2016

06/05/2017

$0 - No Funding
Required

B. Nelson, M. Skinner, B.
Smith, J. Mulrooney

Goal 3:

Social Studies Goal-By May 2019, the percentage of student scoring proficient in Social Studies will increase from 41.4% in 2015-16 to a

total percentage of students scoring proficient/distinguished 72.7 as measured on the K-PREP Test.

Measurable Objective 1:

A 100% increase of Fifth grade students will demonstrate a proficiency score of 61.8% in Social Studies by 06/05/2017 as measured by K-

PREP.

Strategy1:

Social Studies Improvement Plan - Students will have a comprehensive understanding of social studies concepts and processes. Students

will be able to consistently communicate ideas in a sophisticated and complex manner, using through supporting details and explicit

examples. All students will reason and solve problems by using appropriate strategies in an insightful way.

Category: Continuous Improvement

Research Cited: Best Practices as stated by KPREP

Activity

Funding Amount

Activity - Integration Type Begin Date |End Date % SOl Staff Responsible

Students will participate in daily social studies

instruction using hands-on learning, ) :

teachnology programs and integrated Other 08/22/2016 |06/05/2017 |$0 - General Fund [Marshall, Smith

instruction.

Activity - Repsonse to Intervention vy Begin Date [End Date TG LG e Staff Responsible
y P Type 9 & Source P

Teachers will provide intervention to students  [Academic : :

who fall below proficiency levels according to ~ |Support  |08/21/2016 |06/05/2017 |30 - No Funding | Mulroney, Smith,

CASCADE data or individual student needs. Program q P

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

Activity - Houghton Mifflin Textbooks Type Begin Date [End Date 5 S Staff Responsible
Pr!ncipal, Assistant .

Texbook collection consisting of fifth grade print | Academic Prr;nd%ptaegggsgsglggl Fifth

rich instructional reading material and activity ~ |Support 08/21/2016 |[06/05/2017 |$0 - General Fund %Iarit Coach. RTI

based lessons on social studies content Program Y !

Teacher, Instructional
Assistants

Goal 4:

Science Goal - By May 2017, the percentage of students scoring proficient in science will increase by 10.1% for a total percentage of

students scoring proficient or distinguished in science of 70.5% as measured by the KPREP test.

Measurable Objective 1:

A 20% increase of Fourth grade students will demonstrate a proficiency 58.6 in Science by 06/06/2016 as measured by K-PREP.

Strategy1:

Science Improvement Plan - All students will demonstrate a comprehensive understanding of science concepts and processes. All students

will consistently communicate ideas in a sophisticated and complex manner, using thorough supporting detail in explicit examples. All

students will reason and solve problems by using appropriate strategies in an insightful way.

Category: Continuous Improvement

Research Cited: Best Practices as aligned with KCAS Standards

Activity

Funding Amount

Activity - FOSS Kits- Inquiry Based Learning Type Begin Date [End Date 5 S Staff Responsible
Science modules will be utilized by all teachers éﬁadg:rsic 08/22/2016 |06/05/2017 $0 - No Funding Science Lead, Goal Clarity
as the core instruction for Science. Prc?gpram Required Coach, K-5 Teachers
Activi q q Activity q Funding Amount q
ctivity - Daytime Planetarium Type Begin Date |End Date B S Staff Responsible
Students will participate in hands on learning Academic FRC Coordinator
activity which supports the science common Support 01/23/2017 |01/23/2017 |$500 - Title | Part A Assistant Principal
core standards. Program P
Activity - Science Improvement Plan %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible
Principal, Assistant
Academic Principal, Counselor, Goal
McGraw-Hill Textbooks Support 08/22/2016 |06/05/2017 iﬁﬁgo - General Clarity Coach, Classroom
Program Teachers, RTI Resource

teacher

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

integrating reading in the content area of
science.

Required

Activity - Parental/Community Involvement Type Begin Date [End Date 5 S Staff Responsible
Layne will host a Science night where parents
and community members will be taught Community $1450 - Title | Part |Counselor, FRC
strategies for improving their child's ability to Engagement 01/23/2017 |01/23/2017 A Coordinator, Science Lead
master specific skills.

C : Activity f Funding Amount f
Activity - Response to Intervention Type Begin Date [End Date 7 SOl Staff Responsible
Students are given intervention activities to
improve identified skills per CASCADE data $0 - No Fundin RTI Resource, Fourth
and/or individual needs. Students participate in |Other 08/22/2016 |06/05/2017 9 grade teachers, Goal

Clarity Coach

Goal 5:

Writing Goal-By May 2019, the percentage of students scoring proficient in Writing will increase from 47.4% in 2015-16 to a total percentage

of students scoring proficient/distinguished 64.5% as measured on the K-PREP Test.

Measurable Objective 1:

A 100% increase of Fifth grade students will demonstrate a proficiency level of 50.3% in Writing by 05/31/2017 as measured by K-PREP.

Strategy1:

Writing Improvement Plan - All Students will have an awareness of audience using suitable voice or tone with occasional lapses; develop

ideas adequately by providing examples, details, facts, explanations or descriptions for support; applies characteristics of the mode; uses

logical and coherent organization; uses transitional elements, appropriate word choice and sentence variety that connects ideas and

generally guide the reader; exhibits correct grammar and usage; includes few errors in spelling, punctuation, capitalization, abbreviation or

documentation that do not interfere with communiciation.

Category: Learning Systems

Research Cited: Best Practices as aligned with KCAS standards and specific oriented text books, Study Island

Activity

Funding Amount

on how to improve written responses.

Activity - On-Demand Writing Type Begin Date |End Date % SOl Staff Responsible
Principal, Assistant

We will utilize graphic organizers, On-Demand |Academic gg&ﬂgg' ggg?éel;?irt’ K-5

writing and specific KCAS Standards to Support 08/22/2016 |06/05/2017 |$0 - General Fund Coach. RTI Resourc}s/

increase student achievement in writing. Program teacher. Instructional
Assistants

PR ; Activity : Funding Amount :

Activity - Live Scoring Type Begin Date [End Date A SO Staff Responsible

Students will participate in Live Scoring for K-5 Teachers, Assistant

Extended Response and Short Answer Academic $0 - No Fundin Principal, Counselor, Goal

questions. During this time, teachers and Support 08/22/2016 |06/05/2017 Required 9 Clarity Coach, RTI

support staff will provide immediate feedback |Program q Resource Teacher,

Instructional Assistants

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

Mastering the Mechanics.

Activity - Language Mechanics Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will use Daily Oral Language Academi Mul Sanford
exercises and incorporate language mechanic cademic T ulrooney., sanfora,
skills across all grade levels via textbooks- g?c?g%%rrtn 08/22/2016 |06/05/2017 |$500 - Title | Part A ggglcez;n, Waller and A.

Goal 6:

Combined Reading and Math Goal-By May 2019, the percentage of students scoring proficient in Reading and Math will increase from 45.8%

in 2015-16 to a total percentage of students scoring proficient/distinguished 69.8% as measured on the K-PREP Test.

Measurable Objective 1:

A 5% increase of Third, Fourth and Fifth grade Black or African-American, White, Economically Disadvantaged and Hispanic or Latino

students will demonstrate a proficiency level of 56.4 % as measured on the KPREP test. The target population for this increase is all Gap

groups in math and in Reading by 05/31/2017 as measured by an increase of all GAP groups in reading and math..

Strategyl:

DIPP-- - Students will be identified as Tier 2 and Tier 3 students via data analysis of district, common assessments and RTI data. Those

students will be placed into intervention groups to receive differentiated instruction to focus on their specific learning needs to help them

reach proficiency.
Category: Continuous Improvement

Research Cited: Marzano, Dufour

L : : Activity : Funding Amount :
Activity - Technical Assistance Type Begin Date |End Date 5 S e Staff Responsible
To inform teachers of ways to intergrate Academic
technology into their lessons that are based on |Support 08/22/2016 [06/05/2017 |$0 - Other Muller, Dr. Marshall
KCAS standard. Program

—— : Activity : Funding Amount :
Activity - Intervention Type Begin Date [End Date A SO Staff Responsible
Reading Recovery and Math interventions are |Academic Walker. Mulrone
provided to students who are identified as Tier |Support 08/22/2016 |06/05/2017 [$214294 - Other Marshall Y,
1 and/or Tier lll according to the RTI data. Program

C Activity f Funding Amount f
Activity - Successmaker Type Begin Date [End Date 7 SOl Staff Responsible
Successmaker is a technology based program [Academic
designed to help students who are at least two |Support 08/22/2016 |06/05/2017 |$0 - Other Mulrooney, Muller
grade levels behind in math and reading. Program

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

Activity - Teacher Turnaround Type Begin Date |End Date 5 S Staff Responsible
Teacher turnaround teams are included in our

plan to increase student achievement. They

consist of intensive, year-round training focused | Professional $0 - No Funding

on teacher effectiveness and school Learning 08/22/2016 106/05/2017 Required Marshall, Mulrooney
improvements as well as follow-up at the local

school level.

Activity - Study Island %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Study Island is a technology based program Academic

designed to help students in math and reading, )

who are one grade below, or on/above grade g?c?%%rrtn 08/22/2016 |06/05/2017 |$0 - Other Mulrooney, Muller
level. 9

Activity - Family Math and Science night %‘fg;'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Family math night(s) will be held to share and

involve the community in the Envision Math

Program and Science night. Parents/Guardians |Parent $4950 - Title | Part |Skinner, Marshall,
will continue to receive written notification Involvement 08/22/2016  |06/05/2017 A O'Loughlin
provided by the School and the District

regarding our schools NCLB status.

o : : Activity : Funding Amount q
Activity - Professional Development/PLC's Type Begin Date [End Date 5 S Staff Responsible
Teachers will participate in weekly PLC's, led by Academic
our Goal Clarity Coach, which focuses on data $0 - No Funding
to implement math and reading strategies that gfgﬁgﬁq 08/22/2016 |06/05/2017 Required Dr. Marshall
will assist students in reaching proficiency. 9
Activity - Parental/Community Involvement %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Layne provides families opportunities to give
feedback and input to the school through formal
surveys (i.e., Comprehensive School Surveys,

TELL Surveys) and formally through Parent $0 - No Funding :
conferences, email, and personal Involvement 08/01/2014 |06/05/2015 Required Marshall and Smith
conversations. Parents are always welcome to
attend/speak at SBDM meetings as long as the
required processes are followed.
Activity - Live Scoring %‘fg;'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Direct
Students will participate in Live Scoring for Instruction
extended response and short answer. During  |Other - )
this time teachers will provide immediate Teacher 08/22/2016 |06/05/2017 |$0 - Other J. Mulrooney
feedback on how to improve written responses. |Guided
Assessment

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

calls, and newsletter.

Activity - Cub Camp Type Begin Date |End Date 5 S Staff Responsible
; ; Academic . .

Two day kindergarten preparation program to $0 - No Funding FRC, Kindergarten
provide basic skills for entering kindergarten. S?gg%grr% 08/22/2016 |05/31/2017 Required teachers, Dr. Marshall
Activity - Family Literacy Night Activity Begin Date |End Date Funding Amount Staff Responsible

y y y NIg Type 9 & Source P
Literacy night will be held to increase the
involvement of parents. This will increase their |Parent .
awareness of the importance of reading to and |Involvement 08/22/2016 |05/31/2017 [$4000 - Other Skinner, Dr. Marshall
with their children.

Ty o f Activity f Funding Amount f
Activity - Professional Development Type Begin Date |End Date % SOl Staff Responsible
Teachers will receive professional development
led by our Goal Clarity Coach, which focuses
on reading and math strategies that will assist |Professional $0 - No Funding
students in reaching proficiency. PD will take Learning 08/22/2016 |06/05/2017 Required Marshall
place in faculty meetings, Gold Days, after
school, etc.

Activity - Parental/Community Involvement vy Begin Date [End Date TG LG e Staff Responsible
y y Type 9 & Source P

Layne regulary informs families of their

children's learning progress through daily Parent $0 - No Funding

communication in the students' agendas, phone |Involvement 08/22/2016 106/05/2017 Required Dr. Marshall

Goal 7:

Program Review Goal- All Program Reviews will be judged to be proficient.

Measurable Objective 1:

demonstrate a proficiency level of proficient or distinguished on all four areas of Program Review by receiving at least a score of 3 on all

standards. by 05/15/2017 as measured by Reviews conducted by the Kentucky Department of Education scoring rubrics.

Strategyl:

Program Review Plan-- - A Program Review committee was created by the principal to attend district training sessions, train the staff, lead

professional development about program review and ensure that all four areas of Program Review are being addressed in our school. The

goal is to get a better picture of how schools are integrating subjects across all areas of curriculum, providing enrichment in arts and

humanities, increasing school-wide support for K-3 and improving student writing school wide.

Category: Continuous Improvement

Research Cited: Pilot Schools

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

proficient/distinguished student work.

Fund

Activity - Arts & Humanities Type Begin Date |End Date 5 S Staff Responsible
Teachers will have weekly meetings with team $500 - General
leaders to discuss and collect evidence of Other 08/22/2016 |06/05/2017 Muller

Strategy2:

DIPP- Deep Implementation Planning Process - Our school will utilize intervention groups, ABC tests, PLCs and job-embedded professional

development to analyze student progress and identify students that can benefit from interventions.

Category: Learning Systems

Research Cited: Dufour

Successmaker and Study Island students who
meet thier weekly goals are rewarded with gift
cerficates to the Super Success Store. Layne
also celebrates students birthdays once a
month.

Activity - Celebrations é%'g'ty Begin Date |End Date gusng&r:geAmount Staff Responsible
Layne will celebrate student academic success.

Students performing at the

proficient/distinguished levels will have thier

name displayed on the Prinicpal's Wall of

Fame. Additionally, students that perform well

academically, behaviorally and have perfect Academic $1000 - General

attendance are invinted to Layne Cub and Support 08/22/2016 |06/05/2017 Fund R. Marshall

Mane Connection awards program. Program

Goal 8:

Professional Growth and Effectiveness System - Layne Elementary School will fully implement the PGES. The baseline data from the 2015-

16 school year, will be used to set targets for the 2016-17 school year.

Measurable Objective 1:

collaborate to increase teachers' awareness and understanding of the PGES components. by 06/05/2017 as measured by surveys or other

checks of understanding after professional development activities. .

Strategy1:

PLCs - The principal, teachers and goal clarity coach will work in professional learning communities to develop student growth goals based

on student need.
Category: Continuous Improvement

Research Cited: Danielson

Activity

Funding Amount

This will ensure that Layne elementary
administrators and staff and adhering to district
and state implementation guidelines.

Learning

Required

Activity - PGES Implementation Monitoring Type Begin Date [End Date 7 SOl Staff Responsible
Principal and teachers will work in PLCs to

develop a school-level PGES implementation

monitoring plan referring to the PGES Timeline. |Professional 08/22/2016 |06/05/2017 $0 - No Funding Marshall. K-5 Teachers

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity - Implementation of Professional

Activity

Funding Amount

meetings will be held during PLCs to discuss
and edit plans.

Learning

Required

Growth and effectiveness System Type Begin Date |End Date & Source Staff Responsible
Principal and Assistant Principal will ensure the

full implementation of the Professional Growth : :

and Effectiveness System by ensuring that Eggfﬁ?ﬁlonal 08/22/2016 |06/05/2017 ﬁ%'u'\ilroed':undmg Marshall, K-5 Teachers
teachers work in professional learning 9 q

communities to identify student growth goals.

Activity - Student Growth Goals %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Principal and teachers will development student ) )

growth goals based on student need. On-going |Professional 08/22/2016 |06/05/2017 $0 - No Funding Marshall, K-5 Teachers

Goal 9:

Science Gap Goal

Measurable Objective 1:

A 3% increase of Black or African-American, Economically Disadvantaged, Hispanic or Latino and English Learners students will

demonstrate a proficiency score of 55.0%. in Science by 05/31/2016 as measured by k-Prep data for Gap students in Science..

Strategy1:

Science Lab - Gap Students in K-5 will have access to our newly create science lab. This space is available for students to observe living

organisms that accompany the FOSS science kits and perform science experiments.

Category: Learning Systems

Research Cited: The Full Option Science System® (FOSS) has evolved from a philosophy of teaching and learning at the Lawrence Hall of

Science that has guided the development of successful active-learning science curricula for more than 40 years. The FOSS Program bridges

research and practice by providing tools and strategies to engage students and teachers in enduring experiences that lead to deeper

understanding of the natural and designed worlds.

Activity

Funding Amount

aligned with the NGSS standards.

Activity - Science Lab Experiments Type Begin Date [End Date A SO Staff Responsible
Students will visit the science lab to perform éﬁadgrrrsic 08/22/2016 |06/05/2017 $0 - No Funding Marshall, Smith, K-5
activities related to research and observation. Propgpram Required Teachers

Activity - FOSS Kits- Inquiry Based Learning %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
;l;\eeagihs?rriitvgiloﬁzev&nﬁ gg?r?e:(gii%?svgﬁg oy éﬁadg?sic 08/21/2014 |06/05/2015 $0 - No Funding Tucker, Marshall, Smith,
www.fossweb.com to create lessons that are Prc?gpram Required C. Watkins

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Activity - Professional Learning

Activity

Funding Amount

gap students are identified and provided with
interventions to ensure proficiency.

Learning

Required

Communities Type Begin Date [End Date 7 SOl Staff Responsible
K-5 teachers work in grade level professional

learning communities to plan, assess and : i .

analyze student data in science to ensure that Professional 08/22/2016 |06/05/2017 $0 - No Funding K-5 teachers.

Goal 10:
Social Studies Gap Goal

Measurable Objective 1:

A 3% increase of Black or African-American, Economically Disadvantaged, Hispanic or Latino and English Learners students will

demonstrate a proficiency rate of 42 percent in Social Studies by 05/31/2017 as measured by Accountability scores for Gap students in

social studies on the K-Prep test.

Strategyl:

DIPP - Teachers will use our DIPP strategy and a 30/60/90 day plan to analyze data and create interventions for struggling students.

Category: Continuous Improvement

Research Cited: Dufours

intervention groups and extra practice with
specific standards.

Activity - Houghton Mifflin Textbooks %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Layne's SBDM and text book committees Academic
approved the purchase of new social studies ) Marshall, Teachers,
books to ensure that gap students have access Slrfpgr% 08/22/2016 |06/05/2017 |30 - General Fund Mulrooney
to high quality text books. 9

S Activity ; Funding Amount ;
Activity - PLCs Type Begin Date [End Date A SO Staff Responsible
Teachers will work in PLCs to ensure gap
students increase proficiency in social studies. Academic
Teachers will analyze student scores and $0 - No Funding
identify students who would benefit from gfggproarr; 08/22/2016  |06/05/2017 Required K-5 Teachers, Marshall,

Goal 11:
Writing Gap Goal

Measurable Objective 1:

A 3% increase of Black or African-American, Economically Disadvantaged, Hispanic or Latino and English Learners students will

demonstrate a proficiency 26% in Writing by 05/31/2017 as measured by gap scores in writing on the K-Prep test.

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Strategy1:

DIPP - Our Deep Implementation Planning Process is used during PLC time to evaluate student progress on a 30/60/90 day scale and make

mid-course corrections in strategies and interventions as necessary.

Category: Learning Systems

Research Cited: DuFours

Activity

Funding Amount

be declared proficient on writing tasks.

Activity - Live Scoring Type Begin Date [End Date 7 SOl Staff Responsible
Students will participate in live scoring sessions

that are facilitated by as many teachers as Academic ) : .

possible to provide on the spot feedback to Support 08/22/2016 |06/05/2017 %% ul\ilroedFundlng I\K/I_asrgrr;illéhsergth, Mulroney,
students to increase writing proficiency for gap |Program q

kids who struggle with writing.

Activity - Journeys Writing Component %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Teachers will use the writing component of the

new Journeys reading program to ensure that [Academic ) :

students receive consistency in writing Support 08/22/2016 |06/05/2017 ;3:5(3([)1(()100 General Mﬁlrrsohoﬂle' Sn}y-tg'Teach ers
instruction that is aligned to shared reading Program Y.

lessons K-5.

Activity - PLCs %c/:g;nty Begin Date |End Date gusngmgeAmount Staff Responsible
Teachers work in grade level PLCs to evaluate Academic

student work and determine if additional writing Support 08/22/2016 |06/05/2017 $0 - No Funding Marshall, Smith, K-5
strategies are needed in order for students to Pr(?gpram Required teachers, Mulrooney

Goal 12:

Math Novice Reduction Goal

Measurable Objective 1:

A 40% decrease of Economically Disadvantaged, Hispanic or Latino, Students with Disabilities and Two or More Races students will

collaborate to "meet Novice Reduction Targets" in Mathematics by 05/31/2017 as measured by K-PREP .

Strategy1:

Mathematics Novice Reduction Goal -

The strategies/action that will be used to achieve in reaching this goal working collaboratively with staff to identify student needs and to

design , revise, and monitor instruction to ensure effective delivery of the required curriculum.

The strategies/action that will be used to achieve in reaching this goal will be monitoring and evaluating the use of assessment of and for

learning (e.g., diagnostic, formative, summative assessments) to inform instructional practices and to provide timely and accurate feedback

to students and parents.

SY 2016-2017
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Comprehensive School Improvement Plan
Layne Elementary

The strategies/action that will be used to achieve reaching this goal will be analyzing current academic achievement data and instructional
strategies to make appropriate educational decisions to improve classroom instruction, increase student achievement, and improve overall

school effectiveness.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour
ILT and Lions Support Minutes/Agendas/Next Steps

RTI, Intervention Schedule, Interventionists, Instructional Resources

Lesson Plans, data analysis, PLC, District Assessments, and School Assessments

Activity - Mathematics Novice Reduction Activity f Funding Amount f
Goal Type Begin Date [End Date 7 SOl Staff Responsible
: Mr. Marshall, Ms.
Academic . '
; ; ; $0 - No Funding Spangler, Ms. Mulroney,
Mathematics Novice Reduction Goal gruc?pr%rrtn 08/22/2016 |05/31/2017 Required Mr. Smith, and classroom
9 teachers and staff
Goal 13:

Reading Novice Reduction Goal

Measurable Objective 1:

A 45% decrease of Black or African-American, White, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English
Learners and Two or More Races students will collaborate to "meet Novice Reduction Targets" in Reading by 05/31/2017 as measured by
K-PREP .

Strategy1:

Reading Novice Reduction Goal - The strategies/action that will be used to achieve in reaching this goal working collaboratively with staff to
identify student needs and to design , revise, and monitor instruction to ensure effective delivery of the required curriculum. The
strategies/action that will be used to achieve in reaching this goal will be monitoring and evaluating the use of assessment of and for learning
(e.g., diagnostic, formative, summative assessments) to inform instructional practices and to provide timely and accurate feedback to
students and parents. The strategies/action that will be used to achieve reaching this goal will be analyzing current academic achievement
data and instructional strategies to make appropriate educational decisions to improve classroom instruction, increase student achievement,

and improve overall school effectiveness.

Category: Continuous Improvement
Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour
ILT and Lions Support Minutes/Agendas/Next Steps

RTI, Intervention Schedule, Interventionists, Instructional Resources

SY 2016-2017 Page 20
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Comprehensive School Improvement Plan

Layne Elementary

Activity - Reading Novice Reduction Goal %%'g'ty Begin Date |End Date gusnglljr:geAmount Staff Responsible
. Mr. Marshall, Ms.
Academic . !
i ; ; $0 - No Funding Spangler, Ms. Mulrooney,
Reading Novice Reduction Goal ggge’(;% 08/22/2016 |06/05/2017 Required Mr. Smith. and Classroom
9 teachers and staff.

SY 2016-2017
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Phase | - The Missing Piece
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Comprehensive School Improvement Plan
Layne Elementary

Introduction

This report provides a comprehensive response to the six objectives of The Missing Piece set for the by the Commissioner's Parent Advisory
Council (CPAC). This diagnostic uses performance measurement and progress, as well as relationship building, resources and support to

build capacity within schools and districts measure parent involvement and the desired outcome being made. Use the links below to navigate
the diagnostic content and respond to the questions.

SY 2016-2017
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Comprehensive School Improvement Plan
Layne Elementary

Stakeholders

What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?

Dr. Ronald Marshall, Jr., Principal

Brian Smith, Assistant Principal

Debra Spangler, Goal Clarity Coach

Jennifer Mulrooney, RTI Resource Teacher

Angela Walker, Reading Recovery Resource Teacher

Sharon Muller, STC Teacher

Lisa Williams, Secretary

Layne Grade Level Team Leaders: K-Jacqueline Cruthird, 1st-Ms.Sandra O'Loughlin, 2nd-Jennifer Bumann, 3rd-Cheryl Bush , 4th-Anna
Conley, 5th-Helen Sanford, ECE-Heather Bridwell, Melissa Hamilton, Special Area, Instructional Assistant Lead-Rebecca Robbins
Layne Parent Teacher Association

Layne SBDM Council

SY 2016-2017 Page 24
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Comprehensive School Improvement Plan

Layne Elementary

Overall Rating: 3.29

Relationship Building

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

efforts to welcome and engage parents, and the
feedback is used to improve school’s efforts.

Statement or Question Response Rating
2.1 Parents report that school staff understands Teachers and staff have developed Distinguished

and demonstrates how strong relationships with |collaborative partnering relationships with all

parents contribute to effective teaching and parents and students to improve teaching and

learning. learning.

Statement or Question Response Rating
2.2 School staff implements systematic steps to Administrators and school staff welcome and Distinguished

welcome the parents of new and English as-a- |actively seek parents of all new and ESL

Second-Language (ESL) students (for example, |students to encourage early relationship

using home visits, personal calls or letters, building.

open houses and/or other methods).

Statement or Question Response Rating
2.3 Parents and other stakeholders report that they |Parents and other stakeholders report that they |Proficient

are actively welcomed when they visit the are actively welcomed when they visit the

school. school.

Statement or Question Response Rating
2.4 School staff implements systematic steps to School staff implements systematic steps to Proficient

encourage parents to attend school activities encourage parents to attend school activities

and participate in decisions about their and participate in decisions about their

children's learning. children's learning.

Statement or Question Response Rating
25 School staff involves parents in personal School staff involves parents in personal Proficient

communication about their students' progress  [communication about their students' progress

at least once a month. at least once a month.

Statement or Question Response Rating
2.6 School staff completes needs assessment with |School staff completes needs assessment with |Proficient

all parents to determine resources necessary |all parents to determine resources necessary

for their child's academic success. for their child's academic success.

Statement or Question Response Rating
2.7 All parents are asked for feedback on the All parents are asked for feedback on school's |Proficient

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Overall Rating: 3.43

Communications

annual school and/or district stakeholder
surveys.

school and/or district stakeholder surveys.

Statement or Question Response Rating
3.1 School staff implements systematic efforts to School staff implements systematic efforts to Proficient

inform parents about academic goals, class inform parents about academic goals, class

work, grades and homework for their children in |work, grades and homework for their children in

their home language. (For example, classroom |their home language. (For example, using

contracts, student assignment books, classroom contracts, student assignment

homework websites, and online grade books). |books, homework websites, and online grade

books.)

Statement or Question Response Rating
3.2 School staff offers varied ways that parents can |District/school staff, parents and community Distinguished

share information with teachers about their stakeholder’s work together to learn from the

children's learning needs. (For example, phone |use of all resources available to meet the

and e-mail contacts, offering parent student’s and parent’s learning needs.

conferences, making home visits, or other

methods).

Statement or Question Response Rating
3.3 School staff partners with community leaders  [School and district staffs use several strategies |Distinguished

and organizations to build parent understanding [to involve community leaders to assist in parent

of academic expectations, school strategies, education on issues directly related to student

and student achievement results. achievement.

Statement or Question Response Rating
34 School staff offers parents opportunities to School staff offers parents opportunities to Proficient

discuss school-wide achievement issues, discuss school-wide achievement issues,

including assessment data, at least once a including assessment data, at least once a

semester. semester.

Statement or Question Response Rating
3.5 School staff implements systematic efforts to A conference is held twice a year for all Distinguished

maximize parent-teacher conference students and includes parent or advocate,

participation. (For example, offering multiple student and teachers. School council develops

locations, convenient times, follow-up with ways to address data that is collected.

parents who do not reply to first notices, and

opportunities for student-led conferences).

Statement or Question Response Rating
3.6 At least 50 percent of parents respond to At least 50% of parents respond to annual Proficient

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Statement or Question

Response

Rating

3.7

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Proficient

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Overall Rating: 3.43

Decision Making

Statement or Question Response Rating
41 The school staff offers professional learning All stakeholders are provided with multiple Distinguished

community opportunities, workshops, and easily | opportunities to learn about the decision-

accessible written information to equip parents |making process and to participate at all levels

for service on the SBDM council and including professional learning communities,

committees. school council, and its committees.

Statement or Question Response Rating
4.2 School council and committees facilitate broad |School council and committees facilitate broad |Proficient

parent participation by actively recruiting parent participation by actively recruiting

diverse membership, providing interpreters and |diverse membership, providing interpreters and

translated materials when needed, setting translated materials, setting convenient meeting

convenient meeting times, and seeking wide times, seeking wide parent input. At least 40%

parent input. At least 40 percent of parents vote |of parents vote in SBDM parent election.

in SBDM parent election.

Statement or Question Response Rating
4.3 Parents on the SBDM council and committees |Parents on the SBDM council and committees |Proficient

engage and mentor many other parents by engage and mentor many other parents by

reporting to multiple groups and seeking input |reporting to multiple groups and seeking input

through surveys, meetings, and varied other through surveys, meetings, and varied other

methods. methods.

Statement or Question Response Rating
4.4 The school council adopts measurable School council adopts measurable objectives  |Proficient

objectives and plans coherent strategies to and plans coherent strategies to build authentic

build authentic parent participation, and the parent participation, and the school council

school council monitors the implementation and [ monitors the implementation and impact of that

impact of that work. work.

Statement or Question Response Rating
4.5 School council policies ensure active roles for  [School council actively recruits parents to serve | Distinguished

parents on SBDM council and committees, and |on committees related to school improvement

other groups making decisions about school that review and revise objectives continuously

improvement. and is informed by data.

Statement or Question Response Rating
4.6 Parents report that they are treated as valued |Parents and stakeholders are trained to create, |Distinguished

partners on school leadership teams, SBDM measure and sustain authentic participation in

council and committees, the school council, and |all areas of school improvement at School and

other groups making decisions about school district level.

improvement.

SY 2016-2017
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Comprehensive School Improvement Plan

Layne Elementary

Statement or Question

Response

Rating

4.7

School staff has a plan to identify new and
experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff has a plan to identify new and
experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and in committee work.

Proficient

SY 2016-2017
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Advocacy
Overall Rating: 3.33

Statement or Question Response Rating
51 School staff ensures every student has a parent |School staff ensures every student has a parent | Proficient

and/or another adult who knows how to and/or another adult who knows how to

advocate, or speak up for them, regarding the |advocate, or speak up for them, regarding the

student's academic goals and individual needs. |students’ academic goals and learning needs.

Statement or Question Response Rating
5.2 Most parents participate actively in student led |Most parents participate actively in student led |Proficient

conferences or other two-way communication  |conferences or other two-way communication

about meeting their child's individual learning about meeting their child's individual learning

needs. needs.

Statement or Question Response Rating
5.3 Parents report participating actively and Parents report that district and school staff Distinguished

effectively in required planning for individual facilitates sharing of ideas and training to

learning, for example, Individual Education effectively participate in developing IEPs, ILPs,

Plans, Individual Learning Plans, Gifted Student|GSPs, 504 plans and interventions for college

Plans, 504 Plans, and intervention strategies to |readiness.

ensure college readiness (Senate Bill 130).

Statement or Question Response Rating
5.4 School staff gives parents clear, complete School staff gives parents clear, complete Proficient

information on the procedures for resolving information on the procedures for resolving

concerns and filing complaints, and the council [concerns and filing complaints, and the council

reviews summary data on those complaints to  |reviews summary data on those complaints to

identify needed improvements. identify needed improvements.

Statement or Question Response Rating
5.5 School staff ensures that parents and School staff ensures that parents and Proficient

community members are well informed about  |community members are well informed about

how to become educational advocates, or how |how to become an educational advocate or how

to access a trained educational advocate when [to access an educational advocate when

needed. needed.

Statement or Question Response Rating
5.6 As students are identified by school staff as District and school staff partners with advocates | Distinguished

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

of students with disabilities and/or novice level
performance to improve the way school meets
student learning needs.

SY 2016-2017
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Overall Rating: 3.33

Learning Opportunities

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

Statement or Question Response Rating
6.1 Parents have multiple opportunities to learn Parents have multiple opportunities to learn Proficient

about and discuss the following: - Kentucky about and discuss: « Kentucky standards and

standards and expectations for all students - expectations for all students. ¢ School's

The school's curriculum, instructional methods, |curriculum, instructional methods, and student

and student services - The school's decision-  [services. « School's decision-making process,

making process, including opportunities for including opportunities to participate on SBDM

parents to participate on SBDM councils and councils and committees. ¢ Their children's

committees - Their children's learning and learning and development, along with legal and

development, along with legal and practical practical options for helping their children

options for helping their children succeed, such [succeed such as participation in IEP and/or ILP

the IEP and/or ILP process - Community process. « Community resources to support

resources to support learning - Opportunities to |learning. « Opportunities to participate in state

participate in state and district school and district school improvement efforts, such as

improvement efforts, such as forums, forums, committees, and surveys.

committees, and surveys.

Statement or Question Response Rating
6.2 School staff makes systematic use of written School staff makes systematic use of written Proficient

communications (for example, newsletters, communications (for example, newsletters,

websites, and bulletin boards) to help parents | Web sites, bulletin boards) to help parents

understand their own children's progress and understand their own children's academic

the progress of the school. progress and the progress of school.

Statement or Question Response Rating
6.3 School staff displays proficient student work School staff exhibits and rotates proficient and |Distinguished

with scoring guides to demonstrate academic | distinguished work and provides resources to

expectations to parents and students, and achieve at higher levels.

updates the displays regularly.

Statement or Question Response Rating
6.4 School staff offers parent workshops and School staff offers parent workshops or Proficient

meetings in convenient locations to help meetings in convenient locations to help

parents develop skills in supporting their parents develop skills in supporting their

children's learning and the school's children's learning and school's improvement

improvement efforts. efforts.

Statement or Question Response Rating
6.5 School council has a classroom observation School council has a classroom observation Distinguished

policy that welcomes families to visit all policy that welcomes families to visit all

classrooms. classrooms.

Statement or Question Response Rating
6.6 School staff develops parent leaders who School staff develops parent leaders who Proficient

SY 2016-2017
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Overall Rating: 3.17

Community Partnerships

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

based learning activities, such as tutoring linked
to the curriculum, for all students and parents.

Statement or Question Response Rating
7.1 School leadership regularly shares information [School leadership regularly shares information |Proficient

on student achievement and involves business |on student achievement and involves business

and community leaders in school improvement [and community leaders in school improvement

efforts. efforts.

Statement or Question Response Rating
7.2 School leadership develops partnerships with  [School leadership develops partnerships with | Proficient

several businesses, organizations, and several businesses, organizations, and

agencies to support student learning and create [agencies to support student learning and create

mentors for students and parents. mentors for students and parents.

Statement or Question Response Rating
7.3 School leadership collaborates with employers |School leadership collaborates with employers |Proficient

to support parent and volunteer participation in |to support parent and volunteer participation in

students' education. students' education.

Statement or Question Response Rating
7.4 School staff collaborates with businesses, School staff collaborates with businesses, Proficient

organizations, and agencies to address organizations, and agencies to address

individual student needs and shares that individual student needs and shares that

information with parents. information with parents.

Statement or Question Response Rating
7.5 Parents make active use of the school's School staff and parents have seamless Distinguished

resources and community resources and report |integration of consistent and sustained family

that they provide meaningful help to resolve support services from school and the

family challenges that could interfere with community to reduce student barriers to

student learning. (For example, FRYSC or Title |learning.

| coordinators connect family with community

resources and follow up).

Statement or Question Response Rating
7.6 School staff offers and publicizes community- | School staff offers and publicizes community-  [Proficient

SY 2016-2017

© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 32




Comprehensive School Improvement Plan
Layne Elementary

Reflection

Reflect upon your responses to each of the Missing Piece objectives.

Strengths:

Executive Summary

-Communicates the schools size, community and location and demographic changes.
-Adequately communicates notable achievement's

-Recognizes that analysis of students work and assessment data is an area for improvement.
-Community Partnerships

Needs Assessment

-Implementation of The Deep Implementation Planning Process (DIPP)

Objectives

-A goal specific to one target area

Strategies

-Deep implementation Planning Process (DIPP)

-Interventions

-PLC's

Activities

-Activities are clearly described

-Required components included in this section

-Engaging Activities

Opportunities for Improvement:

Executive Summary

-Who was involved in the development of the school's purpose, vision, and mission?

-Over the next three years, what are your focus areas for improvement?

-Description of areas for improvement that the school is striving to achieve in the next three years is lacking.

Needs Assessment

-Data disaggregation analyses

-The narrative does not provide relevant data that could be analyzed for effective prioritization and planning of improvement goals. Review of
previous plan (KPREP data May 2015-2016) - were these goals were met or not met? Conclusions, impact of strategies and implications are
not identified.

-Provided a through description of the processes and interventions for continuous improvement.

-Discuss what actions you are implementing to sustain the areas of strength?
Improvement Goal Setting
-No organizational goals

-Goal alignment with KBE Goals

Objectives
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-Goals need to be SMART

-Reasonable attainment date

-Demonstrate that data was used as the basis for establishing, monitoring, and evaluating of improvement targets.
-Established benchmarks

Strategies
-Strategies must be aligned with State strategies
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Report Summary

Scores By Section

Section Score

Relationship Building -

Communications -

Decision Making -

Advocacy -

Learning Opportunities

Community Partnerships

3.29

3.43

3.43

3.33

3.33

3.17

Sections
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Improvement Plan Stakeholder Involvement
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Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.

The process used to engage the stakeholders in the development of Layne Elementary's improvement plan had the responsibility to ehance
student achievement through the policies adopted as specified in KRS 160.345. Stakeholders were selected and informed of thier roles by
reviewing of the comprehensive school improvement plan utilizing individuals that are on the administrative team, instructional support team
and team leaders. Meetings were scheduled weekly, biweekly, monthly, and collectively at least three times each year presented to the

School Based Decision Making Council.

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process.

The representations from stakeholder groups that participated in the development of the improvement plan and their responsibilities in this
process included the comprehensive school improvement plan which was reviewed by the administrative team, instructional support team,

and team leaders three times each year and presented to the School Based Decision Making Council throughout the year.

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.

The final improvement plan was communicated to all stakeholders by chairs from each part of the assigned teams. The method and
frequency in which stakeholders recieve information on its progress was by each chair of each team preparaing a written report of findings as

well as making an oral account to the faculty at least monthly.
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Phase | - Needs Assessment
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Introduction

The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you?

According to our data all of our students are moving appropriately. The information entails that our students are on target and progressing at

appropriate rate.

Using analyzed K-PREP, Cascade, and DIPP data we created intervention/focus groups of students from our gap groups while setting
academic improvement goals for each group for math and reading. The RTI resource teacher created specific learning goals for each group
based on need, and created a schedule, using instructional assistants as interventionist. Weekly progress monitoring on the students was
conducted and information was then returned to the RTI resource teacher. This allowed for the gap students to get the daily, small group
instruction they required. The RTI resource teacher attended PLC's bi-weekly to communicate with teachers concerning process. Then
changes were made accordingly. From the monitoring of students/groups weekly progress monitoring materials were used accordingly. All
data was turned in to the RTI resource teacher. Along with that data, the use of district assessments, classroom teacher assessments (Test
A and B), STAR Math, Reading scores, and Lexia scores to determine next steps. Data was then collected on each student and compiled in
a database that is shared with the interventionist, classroom teacher, and RTI team. The RTI team will meet with classroom teachers at the
end of each grading period (six weeks) to evaluate and reassess each student's academic growth and need. Groups were then adjusted, and
the next round of interventions would begin. This data will be closely analyzed during PLC's, administrative and instructional support team

meetings, team leader meetings, staff meetings, and vertical teams.
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Areas of Strengths

What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there
cause to celebrate?

Our areas of strength is that we improved in all areas of Novice Reduction Demographic Groups in Reading and Math overall.The actions
that we are implementing to sustain the areas of strength would be utilizing the writing component of the shared reading component of
Journey's with Common Core and Envisions Mathematics with Common Core for math. The students are writing everyday.The use of Live
Scoring will also help to sustain and continue to improve our areas of strength. The cause for celebration for our school would be attaining
our annual measureable objective with an overall score of a 63.4 as indicated on the KPREP assessment for the 2015-16 school year.

Despite being a focus school we are identified as a progressing school toward proficiency.
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Opportunities for Improvement

What were areas in need of improvement? What plans are you making to improve the areas of need?

The areas that we need to improve is by May 2017, Across reading and math we will need to reduce novice gap group in reading and move
across reading and math gap group points to increase novice reduction points from 27.7 points to 37.7 points overall. The plans that we
are making to improve upon these area of need incorporate the use of reading and math strategies that students will learn daily in the

classroom. This will allow the students the opportunity to practice this paticular need on more consistent basis.
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Conclusion

Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern?

The staff at Layne Elementary will strive to create caring and culturally-responsive classroom communities. We will provide high-quality
personalized instruction that challenges and engages all students in authentic work. The staff will ensure equitable access for all students to
a consistent, world-class, inquiry-based curriculum. We will prepare our future leaders to engage in collaborative strategies to move this
shared vision forward. All Layne Students will transition into middle school with a high level of academic performance, strong character
development and civic engagement with enhanced health and wellness. They will be prepared to achieve their goals, follow their dreams

and be able to help create a more just society.
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2016-2017 Layne Elementary Closing the
Achievement Gap Plan
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Overview

Plan Name
2016-2017 Layne Elementary Closing the Achievement Gap Plan

Plan Description

Layne Elementary Closing the Achievement Gap Plan for the 2016-2017
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

2015-16 to a total percentage of students scoring
proficient/distinguished 69.8% as measured on the
K-PREP Test.

# Goal Name Goal Details Goal Type Total Funding
1 Math Goal-By May 2019, the percentage of Obijectives: 1 Academic $83891
students scoring proficient in Math will increase Strategies: 1
from 44.9% in 2015-16 to a total percentage of Activities: 13
students scoring proficient/distinguished 70.7% as
measured on the K-PREP Test.
2 Reading Goal -Reading Goal-By May 2019, the Obijectives: 1 Academic $5300
percentage of students scoring proficient in Strategies: 1
Reading will increase from 46.7% in 2015-16 to a |Activities: 8
total percentage of students scoring
proficient/distinguished 68.7% as measured on the
K-PREP Test.
3 Social Studies Goal-By May 2019, the percentage |Objectives: 1 Academic $0
of student scoring proficient in Social Studies will  [Strategies: 1
increase from 41.4% in 2015-16 to a total Activities: 3
percentage of students scoring
proficient/distinguished 72.7 as measured on the K-
PREP Test.
4 Science Goal - By May 2017, the percentage of Obijectives: 1 Academic $7350
students scoring proficient in science will increase |Strategies: 1
by 10.1% for a total percentage of students scoring [Activities: 5
proficient or distinguished in science of 70.5% as
measured by the KPREP test.
5 Writing Goal-By May 2019, the percentage of Obijectives: 1 Academic $500
students scoring proficient in Writing will increase |Strategies: 1
from 47.4% in 2015-16 to a total percentage of Activities: 3
students scoring proficient/distinguished 64.5% as
measured on the K-PREP Test.
6 Program Review Goal- All Program Reviews will be |Objectives: 1 Organizational $1500
judged to be proficient. Strategies: 2
Activities: 2
7 Combined Reading and Math Goal-By May 2019, |Objectives: 1 Academic $223244
the percentage of students scoring proficient in Strategies: 1
Reading and Math will increase from 45.8% in Activities: 13
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8 Professional Growth and Effectiveness System - Obijectives: 1 Organizational $0
Layne Elementary School will fully implement the  [Strategies: 1
PGES. The baseline data from the 2015-16 school |Activities: 3
year, will be used to set targets for the 2016-17
school year.
9 Science Gap Goal Obijectives: 1 Academic $0
Strategies: 1
Activities: 3
10 Writing Gap Goal Objectives: 1 Academic $60000
Strategies: 1
Activities: 3
11 Social Studies Gap Goal Obijectives: 1 Academic $0
Strategies: 1
Activities: 2
12 Reading Novice Reduction Goal Objectives: 1 Academic $0
Strategies: 1
Activities: 1
13 Math Novice Reduction Goal Objectives: 1 Academic $0

Strategies: 1
Activities: 1
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Goal 1: Math Goal-By May 2019, the percentage of students scoring proficient in Math will
increase from 44.9% in 2015-16 to a total percentage of students scoring proficient/distinguished
70.7% as measured on the K-PREP Test.

Status Progress Notes Created On Created By
N/A The full implementation of the Envision Math Curriculum K-5 for the 2015-2016 school year. May 01, 2015 Mr. Ron Marshall
N/A The full implementation of the Envision Math Curriculum K-5 for the 2013-2014 school year. June 13, 2013 Mr. Ron Marshall

Measurable Objective 1:

A 1% increase of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Hispanic or
Latino, Students with Disabilities, English Learners, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a
proficiency 52.7% as measured on the Kentucky Performance Rating for Educational Progress (K-PREP) in Mathematics by 05/31/2017 as measured by K-PREP.

Status Progress Notes Created On Created By

Not Met The full implementation of the STAR Math Test, the Envision Math Assessment, Cascade calendar |May 01, 2015 Mr. Ron Marshall
assessment, and CIITS generated assessments for the 2015-2016.

Not Met Through the use of our activities we will meet the math goal objective. June 25, 2014 Mr. Ron Marshall

N/A The full implementation of the STAR Math Test, the Envision Math Assessment, Cascade calendar |June 13,2013 Mr. Ron Marshall
assessment, and CIITS generated assessments for the 2013-2014.

Strategy 1:

DIPP- Deep Implementation Planning Process - Our school will utilize intervention groups, ABC tests, PLCs and job-embedded professional development to analyze
student progress and identify students that can benefit from interventions.
Category: Continuous Improvement

Research Cited: Dufour

Planners, Project Managers, Administrative Teams, Data Monitoring Teams.

Status Progress Notes Created On Created By

N/A Instructional Leadership Teams, Professional Learning Communities, Strategic Thinkers and May 01, 2015 Mr. Ron Marshall
Planners, Project Managers, Administrative Teams, Data Monitoring Teams.

N/A Instructional Leadership Teams, Professional Learning Communities, Strategic Thinkers and June 13, 2013 Mr. Ron Marshall
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Activity - District assessments, CASCADE, ABC Tests, Intervention Groups

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

Whole and small group interventions, Study Island, SuccessMaker, Timez
Attack

Academic
Support
Program

08/22/2016

06/05/2017

$0

General Fund

Teachers,
Resource
Teachers,
Goal Clarity
Coach,
Principal,
Assistant
Principal,
Instructional
Staff,
Counselor

Status Progress Notes

Created On

Created By

In Progress
Math Goal by May 2017.

Utilizing district assessments, Cascade, ABC Test, Intervention Groups will help us to attain our

May 01, 2015

Mr. Ron Marshall

In Progress
Math Goal by May 2017.

Utilizing district assessments, Cascade, ABC Test, Intervention Groups will help us to attain our

June 29, 2014

Mr. Ron Marshall

In Progress

June 13, 2013

Mr. Ron Marshall

Activity - Professional Learning Community Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Activity-Monitor Student Progress/Collaboration Professional [08/21/2016 |06/05/2017 |$2000 General Fund | M. Watkins,
Learning S. O'Loughlin,

Analyze Student work from teacher made assessments and district made T. Hall, C.

assessments in math. Analysis of these assessments (Response to Waller, H.

Intervention) will be used to place students into intervention, Sanford, S.

comprehensive or enrichment groups for differentiated instruction. Stalker, S.

Teachers will discuss common core standards, plan engaging and rigorous Muller

lessons, ensure higher order thinking questioning, create common

assessments, share teaching strategies and resources, and set individual

student and team goals. Periodically, staff members submit data forms to

review.

Status Progress Notes Created On Created By
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In Progress  |Activity-Monitor Student Progress/Collaboration Analyze Student work from teacher made Mr. Ron Marshall
assessments and district made assessments in math. Analysis of these assessments (Response to
Intervention) will be used to place students into intervention, comprehensive or enrichment groups
for differentiated instruction. Teachers will discuss common core standards, plan engaging and
rigorous lessons, ensure higher order thinking questioning, create common assessments, share
teaching strategies and resources, and set individual student and team goals. Periodically, staff

members submit data forms to review.

May 01, 2015

In Progress  |Activity-Monitor Student Progress/Collaboration Analyze Student work from teacher made Mr. Ron Marshall
assessments and district made assessments in math. Analysis of these assessments (Response to
Intervention) will be used to place students into intervention, comprehensive or enrichment groups
for differentiated instruction. Teachers will discuss common core standards, plan engaging and
rigorous lessons, ensure higher order thinking questioning, create common assessments, share
teaching strategies and resources, and set individual student and team goals. Periodically, staff

members submit data forms to review.

June 29, 2014

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Non-Academic Data Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Non-Academic data is collected through the Assistant Principal, Counselor, |Other 08/22/2016 |06/05/2017 |$0 No Funding |B. Nelson, M.

FRC Coordinator, RTI Resource Teacher. Required Skinner, B.

Layne's Assistant Principal, and Counselor work regurlarly with students Smith, J.

having behavior difficulties and collect/slash report to the RTI Team. Mulrooney

Attendance is taken daily and reviewed weekly by the Attendance

Committee. Students who are identified as deficient will receive phone

calls, letters sent home, home visits, and conferences held to ensure that

students basic needs are being met. School climate is measured at

multiple points during the school year through school surveys (TELL

Survey, Comprehensive School Survey).

Status Progress Notes Created On Created By

In Progress  |Utilizing Non-Academic Data will be used to assist in achieving the Math Goal by May 2017. May 01, 2015 Mr. Ron Marshall

In Progress  |Utilizing Non-Academic Data will be used to assist in achieving the Math Goal by May 2017. June 29, 2014 Mr. Ron Marshall

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Guidance Program Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Layne's Guidance team meets systematically with all students teaching Behavioral 08/22/2016 |06/05/2017 |$0 Other Counselor, B.
social, emotional, safety, health, and behavioral skills. These are targeted |[Support Smith, M.
strategies to promote life long problem solving skills. Program Skinner, J.
Mulrooney
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Status Progress Notes Created On Created By

In Progress |Layne's Guidance team meets systematically with all students teaching social, emotional, safety, May 01, 2015 Mr. Ron Marshall
health, and behavioral skills. These are targeted strategies to promote life long problem solving skills

In Progress |Layne's Guidance team meets systematically with all students teaching social, emotional, safety, June 29, 2014 Mr. Ron Marshall
health, and behavioral skills. These are targeted strategies to promote life long problem solving skills

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Study Island Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible

This technology based program is designed for students who are from one |Technology [08/22/2016 |06/05/2017 |$500 Other Classroom

year below grade level to students that are above grade level. This Teachers, J.

program self monitors student progress and aligns the interactive lesson to Mulrooney, S.

the students personal level by building confidence and skill. Muller

Status Progress Notes Created On Created By

In Progress | This technology based program is designed for students who are from one year below grade level to |May 01, 2015 Mr. Ron Marshall

students that are above grade level. This program self monitors student progress and aligns the
interactive lesson to the students personal level by building confidence and skill. Student
participation takes place through our We Succeed After School Program on Monday and Thursday
weekly, and through daily schedule times set up the classroom teacher.

In Progress  |This technology based program is designed for students who are from one year below grade level to |June 29, 2014 Mr. Ron Marshall
students that are above grade level. This program self monitors student progress and aligns the
interactive lesson to the students personal level by building confidence and skill. Student
participation takes place through our We Succeed After School Program on Monday and Thursday
weekly, and through daily schedule times set up the classroom teacher.

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Success Maker Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

This technology based program is deisgned to get students on grade level |Technology [08/22/2016 |06/05/2017 |$0 Other J. Mulrooney,

in Math. This program targets students who are two years below grade S. Muller, and

level. Success Maker is available before , during and after school. Classroom

Teachers
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Status Progress Notes Created On

Created By

In Progress | This technology based program is deisgned to get students on grade level in Math. This program May 01, 2015
targets students who are two years below grade level. Success Maker is available before , during
and after school.

Mr. Ron Marshall

In Progress | This technology based program is deisgned to get students on grade level in Math. This program June 29, 2014
targets students who are two years below grade level. Success Maker is available before , during
and after school.

Mr. Ron Marshall

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Interventions Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Goal Clarity Coach and RTI Resource Teacher will work with classroom Academic 08/22/2016  |06/05/2017 [$76891 Other J. Mulrooney

teachers, and Tier Il and Tier 11l students in small groups to reinforce math |Support

instruction, problem based learning, and investigative learning using Program

evidence based math intervention programs.

Status Progress Notes Created On Created By

In Progress  |Goal Clarity Coach and RTI Resource Teacher will work with classroom teachers, and Tier Il and May 01, 2015 Mr. Ron Marshall

Tier Il students in small groups to reinforce math instruction, problem based learning, and
investigative learning using evidence based math intervention programs.

In Progress  |Goal Clarity Coach and RTI Resource Teacher will work with classroom teachers, and Tier Il and June 29, 2014
Tier Il students in small groups to reinforce math instruction, problem based learning, and
investigative learning using evidence based math intervention programs.

Mr. Ron Marshall

In Progress June 13, 2013 Mr. Ron Marshall
Activity - Learning Targets Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will post and articulate learning targets in students friendly Academic 08/22/2016 |06/05/2017 |$0 Other All teachers
language for all math lessons (I Can Statements). Support and
Program instructional
staff
Status Progress Notes Created On Created By

In Progress |Teachers will post and articulate learning targets in students friendly language for all math lessons (I |May 01, 2015
Can Statements).

Mr. Ron Marshall

In Progress | Teachers will post and articulate learning targets in students friendly language for all math lessons (I |June 29, 2014
Can Statements).

Mr. Ron Marshall
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In Progress

June 13, 2013

Mr. Ron Marshall

Activity - Textbooks Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers and instructional staff will utilize Envision Math for all math Academic 08/21/2014  |06/06/2015 ($0 Title | Part A |All teachers,
content. Support and
Program instructional
staff
Status Progress Notes Created On Created By
In Progress  |Teachers and instructional staff will utilize Envision Math for all math content. Teachers can utilize May 01, 2015 Mr. Ron Marshall
Math Investigations 2 as support material.
In Progress |Teachers and instructional staff will utilize Envision Math for all math content. Teachers can utilize  |June 29, 2014 Mr. Ron Marshall
Math Investigations 2 as support material.
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Celebrations Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Layne will celebrate student academic success. Students performing at the |Academic 08/22/2016 |06/05/2017 |$1000 General Fund (R. Marshall,
proficient/distinguished levels will have their name displayed on the Support B. Smith, J.
Principal's Wall of Fame. Additionally, students that perform well Program Mulrooney
academically, behaviorally and have perfect attendance are invited to
Layne Cub and Mane Connection awards program. Layne also celebrates
students birthdays once a month.
Status Progress Notes Created On Created By
In Progress  |Layne will celebrate student academic success. Students performing at the proficient/distinguished |May 01, 2015 Mr. Ron Marshall
levels will have thier name displayed on the Prinicpal's Wall of Fame. Additionally, students that
perform well academically, behaviorally and have perfect attendance are invinted to Layne Cub and
Mane Connection awards program. Successmaker and Study Island students who meet thier weekly
goals are rewarded with gift cerficates to the Super Success Store. Layne also celebrates students
birthdays once a month.
In Progress  |Layne will celebrate student academic success. Students performing at the proficient/distinguished |June 29, 2014 Mr. Ron Marshall

levels will have thier name displayed on the Prinicpal's Wall of Fame. Additionally, students that
perform well academically, behaviorally and have perfect attendance are invinted to Layne Cub and
Mane Connection awards program. Successmaker and Study Island students who meet thier weekly
goals are rewarded with gift cerficates to the Super Success Store. Layne also celebrates students
birthdays once a month.

SY 2016-2017
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In Progress June 13, 2013 Mr. Ron Marshall

Activity - SBDM Council monitoring implementation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
The SBDM Council will monitor the implementation of the Other 08/22/2016 |06/05/2017 |$0 Other RTI Teacher
strategies/activities each month using the data that is collected by the
responsible person(s) and/or component mangers. (NCLB 1)
Status Progress Notes Created On Created By
In Progress | The SBDM Council will monitor the implementation of the strategies/activities each month using the |May 01, 2015 Mr. Ron Marshall
data that is collected by the responsible person(s) and/or component mangers. (NCLB 1)
In Progress  [The SBDM Council will monitor the implementation of the strategies/activities each month using the |June 29, 2014 Mr. Ron Marshall
data that is collected by the responsible person(s) and/or component mangers. (NCLB 1)
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Family Math Night Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Family math night(s) will be held to share and involve the community in the |Community |08/22/2016 |06/05/2017 |$3500 Title | Part A |M. Skinner, R.
Envision Math Program and Science night. Parents/Guardians will continue |Engagement Marshall, B.
to receive written notification provided by the School and the District Smith,
regarding our schools NCLB status.
Status Progress Notes Created On Created By
In Progress  |Family math night(s) will be held to share and involve the community in the Envision Math Program |May 01, 2015 Mr. Ron Marshall

and Math Invesitgations Il program and Science night. Parents/Guardians will continue to recieve

written notification provided by the School and the District regarding our schools NCLB status.
In Progress  |Family math night(s) will be held to share and involve the community in the Envision Math Program |June 29, 2014 Mr. Ron Marshall

and Math Invesitgations Il program and Science night. Parents/Guardians will continue to recieve

written notification provided by the School and the District regarding our schools NCLB status.
In Progress June 13, 2013 Mr. Ron Marshall

End Date Source Of Staff

Funding Responsible

Resource
Assigned

Activity - Assessments Activity Type |Begin Date

SY 2016-2017
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Students will be given the district proficiency assessments and teachers Academic 08/22/2016 |06/05/2017 |$0 Other R. Marshall,

will enter the required student data on CASCADE. Data will be turned in to |Support B. Smith, J.

the Principal for approval and documentation. Program Mulrooney

Status Progress Notes Created On Created By

In Progress  |Students will be given the district assessment and enter the required student data on CASCADE. May 01, 2015 Mr. Ron Marshall
Data will be turned in to the Principa for approval and documentation.

In Progress  |Students will be given the district assessment and enter the required student data on CASCADE. June 29, 2014 Mr. Ron Marshall
Data will be turned in to the Principa for approval and documentation.

In Progress June 13, 2013 Mr. Ron Marshall

Goal 2: Reading Goal -Reading Goal-By May 2019, the percentage of students scoring proficient

in Reading will increase from 46.7% in 2015-16 to a total percentage of students scoring

proficient/distinguished 68.7% as measured on the K-PREP Test.

Status Progress Notes Created On Created By
N/A The full implementation of the Journey's Reading Curriculum K-5 for the 2015-2016 school year. May 01, 2015 Mr. Ron Marshall
N/A The full implementation of the Journey's Reading Curriculum K-5 for the 2013-2014 school year. June 13, 2013 Mr. Ron Marshall

Measurable Objective 1:

A 5% increase of Third, Fourth and Fifth grade students will demonstrate a proficiency level of 56.2 in English Language Arts by 05/31/2017 as measured by
performance on the KPREP test..

Status Progress Notes Created On Created By

Not Met The STAR Reading Computer Assessment, Journey's Reading Program K-5, Cascade Assessment, |May 01, 2015 Mr. Ron Marshall
CIITS Generated Assessments.

Not Met Through the use of our activities we will meet the reading goal objective. June 25, 2014 Mr. Ron Marshall

Not Met The STAR Reading Computer Assessment, Journey's Reading Program K-5, Cascade Assessment, |June 13, 2013 Mr. Ron Marshall
CIITS Generated Assessments.

Strategy 1:

DIPP- - The strategy will use a 30/60/90 day strateglc approach In the first 30 days students will be identified using district tests, ABC tests and data analysis from RTI,

SY 2016-2017
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from Test B and intervention groups will be reorganized and continued. At the 90 day point, scores will be analyzed to determine whether or not the specific DIPP goals
have been attained. More specifically, 50% of these students receiving interventions will have moved into Proficient or Distinguished for reading.

Category: Continuous Improvement
Research Cited: Marzano, Dufour

Status Progress Notes Created On Created By

N/A Instructional Leadership Teams, Professional Learning Communities, Strategic Thinkers and May 01, 2015 Mr. Ron Marshall
Planners, Project Managers, Administrative Teams, Instructional Coaches, Data Monitoring Teams.

N/A Instructional Leadership Teams, Professional Learning Communities, Strategic Thinkers and June 13, 2013 Mr. Ron Marshall
Planners, Project Managers, Administrative Teams, Instructional Coaches, Data Monitoring Teams.

Activity - Intervention Groups

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will receive whole group and small group interventions, utilize
Study Island, Successmaker, Timez Attack, and RTI Interventions

Academic
Support
Program

08/22/2016

06/05/2017

$0

General Fund

Principal,
Assistant
Principal,
Counselor,
Goal Clarity
Coach,
Resource
Teacher,
Classroom
Teachers,
Instructional
Assistants,
ECE
Teachers

Status Progress Notes

Created On

Created By

In Progress
Timez Attack, and RTI Interventions

Students will receive whole group and small group interventions, utilize Study Island, Successmaker,

May 01, 2015

Mr. Ron Marshall

In Progress
Timez Attack, and RTI Interventions

Students will receive whole group and small group interventions, utilize Study Island, Successmaker,

June 29, 2014

Mr. Ron Marshall

In Progress

June 13, 2013

Mr. Ron Marshall

Activity - Celebrating Accomplishments

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

SY 2016-2017
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Layne will celebrate student academic success through our Cub & Mane  |Other 08/21/2016 |06/05/2017 |$500 Other Counselor,
Connection program. Students performing at the Proficient/Distinguished RTI Teacher,
levels will have their pictures and names displayed on the bulletin board in Bookkeeper
the front lobby. They will also be celebrated on the morning show.

Birthdays are celebrated every two months.

Status Progress Notes Created On Created By

In Progress  |Layne will celebrate student academic success through our Cub & Mane Connection program. Mr. Ron Marshall
Students performing at the Proficient/Distinguished levels will have their pictures and names
displayed on the bulletin board in the front lobby. They will also be celebrated on the morning show.
Students that earn points to be used at the Successmaker and Study Island store. Birthdays are

celebrated every two months.

May 01, 2015

In Progress  |Layne will celebrate student academic success through our Cub & Mane Connection program. June 29, 2014 Mr. Ron Marshall
Students performing at the Proficient/Distinguished levels will have their pictures and names
displayed on the bulletin board in the front lobby. They will also be celebrated on the morning show.
Students that earn points to be used at the Successmaker and Study Island store. Birthdays are

celebrated every two months.

In Progress June 13, 2013 Mr. Ron Marshall

Activity Type |Begin Date End Date Resource Source Of Staff

Activity - Professional Development
Assigned Funding Responsible

Teachers will attend on-going professional development, led by Professional [08/22/2016 |06/05/2017 |$0 No Funding |C. Watkins, J.

district/school resource teacher(s) which focus on strategies that will assist |Learning Required Mulrooney, A.
students in reaching proficiency. Walker
Status Progress Notes Created On Created By
In Progress | Teachers will attend on-going professional development, led by district/school resource teacher(s) |May 01, 2015 Mr. Ron Marshall

which focus on strategies that will assist students in reaching proficiency.
In Progress | Teachers will attend on-going professional development, led by district/school resource teacher(s) |June 29, 2014 Mr. Ron Marshall

which focus on strategies that will assist students in reaching proficiency.
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Parental/Community Involvement Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
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Layne will host a family math night, a literacy night and a science nightto [Parent 08/22/2016  |06/05/2017 [$1300 Title | Part A |Counselor,
share and involve the community in the activities taking place at the school. |Involvement Family
Resource
Coordinator,
RTI Resource
Teacher
Status Progress Notes Created On Created By
In Progress  |Layne will host a family math night, a literacy night and a science night to share and involve the May 01, 2015 Mr. Ron Marshall
community in the activities taking place at the school
In Progress June 29, 2014 Mr. Ron Marshall
Layne will host a family math night, a literacy night and a science night to share and involve the
community in the activities taking place at the school
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Professional Learning Communities Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will analyze student work from teacher made assessments (ABC |Professional [08/22/2016 |06/05/2017 |$0 No Funding [Marshall,

Tests) and district proficiencies. Analysis of these assessments, Learning Required Mulrooney,

(Response to Intervention) will be used to place students into intervention Team

comprehensive or enrichment groups for differentiated instruction. leaders,

Additionally, teachers will discuss and deconstruct the common core Teachers

standards, plan engaging and rigorous lessons, ensure higher order

thinking/questioning, create common assessments, share teaching

strategies and resources, and set individual student and team goals.

Status Progress Notes Created On Created By

In Progress |Teachers will analyze student work from teacher made assessments (ABC Tests) and district made |May 01, 2015 Mr. Ron Marshall

assessments in reading. Analysis of these assessments, (Response to Intervention) will be used to
place students into intervention comprehensive or enrichment groups for differentiated instruction.
Additionally, teachers will discuss and deconstruct the common core standards, plan engaging and
rigorous lessons, ensure higher order thinking/questionsing, create common assessments, share
teaching strategies and resources, and set individual student and team goals.

SY 2016-2017
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In Progress

Teachers will analyze student work from teacher made assessments (ABC Tests) and district made
assessments in reading. Analysis of these assessments, (Response to Intervention) will be used to
place students into intervention comprehensive or enrichment groups for differentiated instruction.
Additionally, teachers will discuss and deconstruct the common core standards, plan engaging and
rigorous lessons, ensure higher order thinking/questionsing, create common assessments, share
teaching strategies and resources, and set individual student and team goals.

May 01, 2015

Mr. Ron Marshall

In Progress

Teachers will analyze student work from teacher made assessments (ABC Tests) and district made
assessments in reading. Analysis of these assessments, (Response to Intervention) will be used to
place students into intervention comprehensive or enrichment groups for differentiated instruction.
Additionally, teachers will discuss and deconstruct the common core standards, plan engaging and
rigorous lessons, ensure higher order thinking/questionsing, create common assessments, share
teaching strategies and resources, and set individual student and team goals.

May 01, 2015

Mr. Ron Marshall

In Progress

Teachers will analyze student work from teacher made assessments (ABC Tests) and district made
assessments in reading. Analysis of these assessments, (Response to Intervention) will be used to
place students into intervention comprehensive or enrichment groups for differentiated instruction.
Additionally, teachers will discuss and deconstruct the common core standards, plan engaging and
rigorous lessons, ensure higher order thinking/questionsing, create common assessments, share
teaching strategies and resources, and set individual student and team goals.

June 29, 2014

Mr. Ron Marshall

In Progress

June 13, 2013

Mr. Ron Marshall

Activity - SuccessMaker Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
This technology based program is designed to get students on grade level |Academic 08/22/2016 |06/05/2017 |$0 No Funding |[S. Muller,
in Math. This program targets students who are two years below grade Support Required Mulrooney
level. Success Maker is available before , during and after school. Program
Status Progress Notes Created On Created By
In Progress  [Teachers will utilize the research based program Journeys. This program is comprehensive in that it |May 01, 2015 Mr. Ron Marshall
incorporates all ELA common core standards for KCAS.
In Progress | This technology based program is deisgned to get students on grade level in Math. This program May 01, 2015 Mr. Ron Marshall
targets students who are two years below grade level. Success Maker is available before , during
and after school.
In Progress | This technology based program is deisgned to get students on grade level in Math. This program June 29, 2014 Mr. Ron Marshall
targets students who are two years below grade level. Success Maker is available before , during
and after school.
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Textbooks

Activity Type |Begin Date

End Date

Resource
Assigned

Staff
Responsible

Source Of
Funding

SY 2016-2017
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Teachers will utilize the research based program Journeys. This program |Academic 08/22/2016 |06/05/2017 |$0 Title | Part A [Mulrooney,

is comprehensive in that it incorporates all ELA common core standards for |Support Team

KCAS. Program Leaders,

Teachers K-5

Status Progress Notes Created On Created By

In Progress  |Teachers will utilize the research based program Journeys. This program is comprehensive in that it |May 01, 2015 Mr. Ron Marshall
incorporates all ELA common core standards for KCAS.

In Progress |Teachers will utilize the research based program Journeys. This program is comprehensive in that it |June 29, 2014 Mr. Ron Marshall
incorporates all ELA common core standards for KCAS.

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Family Literacy Night Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

The FRC will sponsor a family literacy night to increase the involvement of [Community [08/22/2016 |06/05/2017 |$3500 Title | Part A |Skinner,

parents. This will increase their awareness of the importance of reading to |[Engagement Hamilton,

and with their children. Mulrooney

Status Progress Notes Created On Created By

In Progress  |The FRC will sponsor a family literacy night to increase the involvement of parents. This will increase |May 01, 2015 Mr. Ron Marshall
their awareness of the importance of reading to and with their children.

In Progress  |The FRC will sponsor a family literacy night to increase the involvement of parents. This will increase |June 29, 2014 Mr. Ron Marshall
their awareness of the importance of reading to and with their children.

In Progress June 13, 2013 Mr. Ron Marshall

Goal 3: Social Studies Goal-By May 2019, the percentage of student scoring proficient in Social
Studies will increase from 41.4% in 2015-16 to a total percentage of students scoring
proficient/distinguished 72.7 as measured on the K-PREP Test.

Status Progress Notes Created On Created By

N/A The intermediate classes will utilize the Social Studies Houghton-Mifflin Curriculum for the 2013- May 01, 2015 Mr. Ron Marshall
2014 school year.

N/A The intermediate classes will utilize the Social Studies Houghton-Mifflin Curriculum for the 2013- June 13, 2013 Mr. Ron Marshall

2014 school year.

SY 2016-2017
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Measurable Objective 1:

A 100% increase of Fifth grade students will demonstrate a proficiency score of 61.8% in Social Studies by 06/05/2017 as measured by K-PREP.

Status Progress Notes Created On Created By

Not Met The utilization of the Houghton-Mifflin Social Studies Assessment, Cascade social studies May 01, 2015 Mr. Ron Marshall
assessment, CIITS generated assessments.

Not Met Through the use of our activities we will meet the social studies goal objective. June 25, 2014 Mr. Ron Marshall

N/A The utilization of the Houghton-Mifflin Social Studies Assessment, Cascade social studies June 13, 2013 Mr. Ron Marshall
assessment, CIITS generated assessments.

Strategy 1:

Social Studies Improvement Plan - Students will have a comprehensive understanding of social studies concepts and processes. Students will be able to consistently
communicate ideas in a sophisticated and complex manner, using through supporting details and explicit examples. All students will reason and solve problems by

using appropriate strategies in an insightful way.
Category: Continuous Improvement
Research Cited: Best Practices as stated by KPREP

Status Progress Notes Created On Created By
N/A Houghton Mifflin will be utilized in the improvement plan with Social Studies Curriculum. May 01, 2015 Mr. Ron Marshall
N/A Houghton Mifflin will be utilized in the improvement plan with Social Studies Curriculum. June 13, 2013 Mr. Ron Marshall

Activity - Houghton Mifflin Textbooks

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

Texbook collection consisting of fifth grade print rich instructional reading
material and activity based lessons on social studies content

Academic
Support
Program

08/21/2016

06/05/2017

$0

General Fund

Principal,
Assistant
Principal,
Counselor,
Fifth grade
teachers,
Goal Clarity
Coach, RTI
Teacher,
Instructional
Assistants

SY 2016-2017
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Status Progress Notes Created On Created By

In Progress | Texbook collection consisting of fifth grade print rich instructional reading material and activity based |June 29, 2014 Mr. Ron Marshall
lessons on social studies content

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Integration Activity Type |Begin Date Resource Source Of Staff
Assigned Funding Responsible

Students will participate in daily social studies instruction using hands-on |Other 08/22/2016  |06/05/2017 ($0 General Fund |Marshall,

learning, teachnology programs and integrated instruction. Smith

Status Progress Notes Created On Created By

In Progress | Texbook collection consisting of fifth grade print rich instructional reading material and activity based |May 01, 2015 Mr. Ron Marshall
lessons on social studies content

In Progress | Texbook collection consisting of fifth grade print rich instructional reading material and activity based |May 01, 2015 Mr. Ron Marshall
lessons on social studies content

In Progress  |Students will participate in daily social studies instruction using hands-on learning, teachnology June 29, 2014 Mr. Ron Marshall
programs and integrated instruction.

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Repsonse to Intervention Activity Type |Begin Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will provide intervention to students who fall below proficiency Academic 08/21/2016 |06/05/2017 |$0 No Funding |Mulroney,
levels according to CASCADE data or individual student needs. Support Required Smith,
Program Marshall, C.
Watkins
Status Progress Notes Created On Created By
In Progress |Teachers will provide intervention to students who fall below proficiency levels according to May 01, 2015 Mr. Ron Marshall
CASCADE data or individual student needs.
In Progress  |Teachers will provide intervention to students who fall below proficiency levels according to June 29, 2014 Mr. Ron Marshall
CASCADE data or individual student needs.
In Progress June 13, 2013 Mr. Ron Marshall
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Goal 4: Science Goal - By May 2017, the percentage of students scoring proficient in science will
increase by 10.1% for a total percentage of students scoring proficient or distinguished in
science of 70.5% as measured by the KPREP test.

Status Progress Notes Created On Created By
N/A The utilization of Scott Foresman Curriculum for the 2015-2016 school year. May 01, 2015 Mr. Ron Marshall
N/A The utilization of Scott Foresman Curriculum for the 2013-2014 school year. June 13, 2013 Mr. Ron Marshall

Measurable Objective 1:
A 20% increase of Fourth grade students will demonstrate a proficiency 58.6 in Science by 06/06/2016 as measured by K-PREP.

Status Progress Notes Created On Created By

Not Met Through the use of our activities we will meet the science goal objective. May 01, 2015 Mr. Ron Marshall

Not Met Through the use of our activities we will meet the science goal objective. June 25, 2014 Mr. Ron Marshall

Not Met The utilization of the Scott Foresman curriculum assessments, Cascade assessments, CIITS June 13, 2013 Mr. Ron Marshall
generated assessments.

Strategy 1:

Science Improvement Plan - All students will demonstrate a comprehensive understanding of science concepts and processes. All students will consistently
communicate ideas in a sophisticated and complex manner, using thorough supporting detail in explicit examples. All students will reason and solve problems by using
appropriate strategies in an insightful way.

Category: Continuous Improvement

Research Cited: Best Practices as aligned with KCAS Standards

Status Progress Notes Created On Created By

N/A The utilization of the Scott Foresman curriculum assessments, Cascade assessments, CIITS May 01, 2015 Mr. Ron Marshall
generated assessments.

N/A The utilization of the Scott Foresman curriculum for the 2013-2014 school year. June 13, 2013 Mr. Ron Marshall
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© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Comprehensive School Improvement Plan
Layne Elementary

Activity - Science Improvement Plan Activity Type |Begin Date Resource Source Of Staff
Assigned Funding Responsible
McGraw-Hill Textbooks Academic 08/22/2016 |06/05/2017 |$5400 General Fund |Principal,
Support Assistant
Program Principal,
Counselor,
Goal Clarity
Coach,
Classroom
Teachers, RTI
Resource
teacher
Status Progress Notes Created On Created By
In Progress  |McGraw-Hill Textbooks May 01, 2015 Mr. Ron Marshall
In Progress  |McGraw-Hill Textbooks June 29, 2014 Mr. Ron Marshall
In Progress June 13, 2013 Mr. Ron Marshall
Activity - FOSS Kits- Inquiry Based Learning Activity Type |Begin Date Resource Source Of Staff
Assigned Funding Responsible
Science modules will be utilized by all teachers as the core instruction for |Academic 08/22/2016 |06/05/2017 |$0 No Funding |[Science Lead,
Science. Support Required Goal Clarity
Program Coach, K-5
Teachers
Status Progress Notes Created On Created By
In Progress  |Science modules will be utilized by all teachers as the core instruction for Science May 01, 2015 Mr. Ron Marshall
In Progress  |Science modules will be utilized by all teachers as the core instruction for Science May 01, 2015 Mr. Ron Marshall
In Progress  [Science modules will be utilized by all teachers as the core instruction for Science June 29, 2014 Mr. Ron Marshall
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Parental/Community Involvement Activity Type |Begin Date Resource Source Of Staff

Assigned Funding Responsible
Layne will host a Science night where parents and community members Community  {01/23/2017 |01/23/2017 |$1450 Title | Part A |Counselor,
will be taught strategies for improving their child's ability to master specific |Engagement FRC

skills.

Coordinator,
Science Lead
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Status Progress Notes Created On Created By
In Progress |Layne will host a Science night where parents and community members will be taught strategies for |May 01, 2015 Mr. Ron Marshall
improving their child's ability to master specific skills.
In Progress  |Layne will host a Science night where parents and community members will be taught strategies for |June 29, 2014 Mr. Ron Marshall
improving their child's ability to master specific skills.
In Progress June 13, 2013 Mr. Ron Marshall
Activity - Daytime Planetarium Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Students will participate in hands on learning activity which supports the Academic 01/23/2017 |01/23/2017 |$500 Title | Part A |FRC
science common core standards. Support Coordinator,
Program Assistant
Principal
Status Progress Notes Created On Created By
In Progress  [Students will participate in hands on learning activity which supports the science common core May 01, 2015 Mr. Ron Marshall
standards.
In Progress June 29, 2014 Mr. Ron Marshall

Students will participate in hands on learning activity which supports the science common core

standards.
In Progress June 13, 2013 Mr. Ron Marshall
Activity - Response to Intervention Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Students are given intervention activities to improve identified skills per Other 08/22/2016 |06/05/2017 |$0 No Funding |RTI

CASCADE data and/or individual needs. Students participate in integrating Required Resource,

reading in the content area of science. Fourth grade
teachers,
Goal Clarity
Coach
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Status Progress Notes Created On Created By

In Progress |Students are given intervention activities to improve identified skills per CASCADE data and/or May 01, 2015 Mr. Ron Marshall
individual needs. Students participate in integrating reading in the content area of science.

In Progress |Students are given intervention activities to improve identified skills per CASCADE data and/or June 29, 2014 Mr. Ron Marshall
individual needs. Students participate in integrating reading in the content area of science.

In Progress June 13, 2013 Mr. Ron Marshall

Goal 5: Writing Goal-By May 2019, the percentage of students scoring proficient in Writing will

increase from 47.4% in 2015-16 to a total percentage of students scoring proficient/distinguished
64.5% as measured on the K-PREP Test.

constructed response to inform instruction.

Status Progress Notes Created On Created By

N/A The utilization of formative writing asssessments beyond multiple choice through on-demand, May 01, 2015 Mr. Ron Marshall
constructed response to inform instruction.

N/A The utilization of formative writing asssessments beyond multiple choice through on-demand, May 01, 2015 Mr. Ron Marshall
constructed response to inform instruction.

N/A The utilization of formative writing asssessments beyond multiple choice through on-demand, June 13, 2013 Mr. Ron Marshall

Measurable Objective 1:

A 100% increase of Fifth grade students will demonstrate a proficiency level of 50.3% in Writing by 05/31/2017 as measured by K-PREP.

Status Progress Notes Created On Created By

Not Met Through effectively communicate with an audience through focus and purpose, ideal development, |May 01, 2015 Mr. Ron Marshall
structure, language and conventions.

Met Through the use of our activities we will meet the writing goal objective. May 01, 2015 Mr. Ron Marshall

Not Met Through the use of our activities we will meet the writing goal objective. June 25, 2014 Mr. Ron Marshall

Not Met Through effectively communicate with an audience through focus and purpose, ideal development, |June 13, 2013 Mr. Ron Marshall
structure, language and conventions.

Strategy 1:

Writing Improvement Plan - All Students will have an awareness of audience using suitable voice or tone with occasional lapses; develop ideas adequately by providing
examples, details, facts, explanations or descriptions for support; applies characteristics of the mode; uses logical and coherent organization; uses transitional
elements, appropriate word choice and sentence variety that connects ideas and generally guide the reader; exhibits correct grammar and usage; includes few errors in

SY 2016-2017
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spelling, punctuation, capitalization, abbreviation or documentation that do not interfere with communiciation.

Category: Learning Systems

Research Cited: Best Practices as aligned with KCAS standards and specific oriented text books, Study Island

Status Progress Notes Created On Created By
N/A Through the utilization of intentionally and strategically create a community of writers and learners. [May 01, 2015 Mr. Ron Marshall
N/A Through the utilization of intentionally and strategically create a community of writers and learners. |June 13, 2013 Mr. Ron Marshall

Activity - On-Demand Writing

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of Staff
Funding Responsible

We will utilize graphic organizers, On-Demand writing and specific KCAS
Standards to increase student achievement in writing.

Academic
Support
Program

08/22/2016

06/05/2017 |$0

General Fund |Principal,
Assistant
Principal,
Counselor, K-
5 teachers,
Goal Clarity
Coach, RTI
Resource
teacher,
Instructional
Assistants

Status Progress Notes

Created On

Created By

Completed We will utilize graphic organizers, On-Demand writing and specific KCAS Standards to increase

student achievement in writing.

May 01, 2015

Mr. Ron Marshall

In Progress  |We will utilize graphic organizers, On-Demand writing and specific KCAS Standards to increase

student achievement in writing.

June 29, 2014

Mr. Ron Marshall

In Progress

June 13, 2013

Mr. Ron Marshall

Activity - Live Scoring

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of Staff
Funding Responsible

SY 2016-2017
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Students will participate in Live Scoring for Extended Response and Short |Academic 08/22/2016 |06/05/2017 |$0 No Funding |K-5 Teachers,
Answer questions. During this time, teachers and support staff will provide |Support Required Assistant
immediate feedback on how to improve written responses. Program Principal,
Counselor,
Goal Clarity
Coach, RTI
Resource
Teacher,
Instructional
Assistants
Status Progress Notes Created On Created By
In Progress  |Students will participate in Live Scoring for Extended Response and Short Answer questions. During |May 01, 2015 Mr. Ron Marshall
this time, teachers and support staff will provide immediate feedback on how to improve written
responses.
In Progress  [Students will participate in Live Scoring for Extended Response and Short Answer questions. During |June 29, 2014 Mr. Ron Marshall
this time, teachers and support staff will provide immediate feedback on how to improve written
responses.
In Progress June 13, 2013 Mr. Ron Marshall
Activity - Language Mechanics Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will use Daily Oral Language exercises and incorporate language |Academic 08/22/2016 |06/05/2017 |$500 Title | Part A |Mulrooney,
mechanic skills across all grade levels via textbooks- Mastering the Support Sanford,
Mechanics. Program Duncan,
Waller and A.
Conley
Status Progress Notes Created On Created By
In Progress  |Teachers will incorporate language mechanic skills across all grade levels via the purchase of new |May 01, 2015 Mr. Ron Marshall
textbooks- Mastering the Mechanics.
In Progress June 29, 2014 Mr. Ron Marshall

Teachers will incorporate language mechanic skills across all grade levels via the purchase of new
textbooks- Mastering the Mechanics.

In Progress June 13, 2013 Mr. Ron Marshall

SY 2016-2017 Page 69
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Comprehensive School Improvement Plan
Layne Elementary

Goal 6: Program Review Goal- All Program Reviews will be judged to be proficient.

Status Progress Notes Created On Created By

N/A All Program Reviews will be judged to be proficient through effective PLC planning by the interant May 01, 2015 Mr. Ron Marshall
area teacher.

N/A All Program Reviews will be judged to be proficient through effective PLC planning by the interant June 13, 2013 Mr. Ron Marshall
area teacher.

Measurable Objective 1:

demonstrate a proficiency level of proficient or distinguished on all four areas of Program Review by receiving at least a score of 3 on all standards. by 05/15/2017 as

measured by Reviews conducted by the Kentucky Department of Education scoring rubrics.

Status Progress Notes Created On Created By

Not Met Using formative writing assessments such as multiple choice, on-demand, constrtucted responses [May 01, 2015 Mr. Ron Marshall
Not Met Using formative writing assessments such as multiple choice, on-demand, constrtucted responses [May 01, 2015 Mr. Ron Marshall
Not Met Through the use of our activities we will meet the program review plan goal objective. June 25, 2014 Mr. Ron Marshall
N/A Using formative writing assessments such as multiple choice, on-demand, constrtucted responses  |[June 13, 2013 Mr. Ron Marshall
Strategy 1:

DIPP- Deep Implementation Planning Process - Our school will utilize intervention groups, ABC tests, PLCs and job-embedded professional development to analyze

student progress and identify students that can benefit from interventions.
Category: Learning Systems
Research Cited: Dufour

Activity - Celebrations

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

Layne will celebrate student academic success. Students performing at the
proficient/distinguished levels will have thier name displayed on the
Prinicpal's Wall of Fame. Additionally, students that perform well
academically, behaviorally and have perfect attendance are invinted to
Layne Cub and Mane Connection awards program. Successmaker and
Study Island students who meet thier weekly goals are rewarded with gift
cerficates to the Super Success Store. Layne also celebrates students
birthdays once a month.

Academic
Support
Program

08/22/2016

06/05/2017

General Fund

R. Marshall

$1000

SY 2016-2017
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(shared) Strategy 2:

Program Review Plan-- - A Program Review committee was created by the principal to attend district training sessions, train the staff, lead professional development
about program review and ensure that all four areas of Program Review are being addressed in our school. The goal is to get a better picture of how schools are
integrating subjects across all areas of curriculum, providing enrichment in arts and humanities, increasing school-wide support for K-3 and improving student writing
school wide.

Category: Continuous Improvement

Research Cited: Pilot Schools

Activity - Arts & Humanities Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Teachers will have weekly meetings with team leaders to discuss and Other 08/22/2016 |06/05/2017 |$500 General Fund | Muller
collect evidence of proficient/distinguished student work.

Goal 7: Combined Reading and Math Goal-By May 2019, the percentage of students scoring
proficient in Reading and Math will increase from 45.8% in 2015-16 to a total percentage of
students scoring proficient/distinguished 69.8% as measured on the K-PREP Test.

Status Progress Notes Created On Created By

N/A The utlization of EnVision Mathematics and Reading Journey's Curriculus will be used to help with  |May 01, 2015 Mr. Ron Marshall
the improvement of increasing gap groups identified by KPREP scores, RTI assessment, Cascade,
STAR Math and Reading, CIITS generated assessments.

N/A The utlization of EnVision Mathematics and Reading Journey's Curriculus will be used to help with  |June 13, 2013 Mr. Ron Marshall
the improvement of increasing gap groups identified by KPREP scores, RTI assessment, Cascade,
STAR Math and Reading, CIITS generated assessments.

Measurable Objective 1:

A 5% increase of Third, Fourth and Fifth grade Black or African-American, White, Economically Disadvantaged and Hispanic or Latino students will demonstrate a
proficiency level of 56.4 % as measured on the KPREP test. The target population for this increase is all Gap groups in math and in Reading by 05/31/2017 as
measured by an increase of all GAP groups in reading and math..
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Status Progress Notes Created On Created By

Not Met -cl)—tr)]jrgcutgigvr:a.the use of our activities we will meet the combined reading and math gap plan goal May 01, 2015 Mr. Ron Marshall

Not Met TQyOLthh the use of our activities we will meet the combined reading and math gap plan goal June 25, 2014 Mr. Ron Marshall
objective.

Not Met TQJ.routgh the use of our activities we will meet the combined reading and math gap plan goal June 25, 2014 Mr. Ron Marshall
objective.

Not Met ThJe utlization of the DIPP as a strategy to monitor and support our identified gap group students. June 13, 2013 Mr. Ron Marshall

Strategy 1:

DIPP-- - Students will be identified as Tier 2 and Tier 3 students via data analysis of district, common assessments and RTI data. Those students will be placed into
intervention groups to receive differentiated instruction to focus on their specific learning needs to help them reach proficiency.
Category: Continuous Improvement
Research Cited: Marzano, Dufour

Status Progress Notes Created On Created By

N/A Instructional Leadership Teams, Professional Learning Communities, Strategic Thinkers and May 01, 2015 Mr. Ron Marshall
Planners, Administrative Teams, Data Monitoring Teams.

N/A Instructional Leadership Teams, Professional Learning Communities, Strategic Thinkers and June 13, 2013 Mr. Ron Marshall

Planners, Administrative Teams, Data Monitoring Teams.

Activity - Intervention Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Reading Recovery and Math interventions are provided to students who Academic 08/22/2016 [06/05/2017 |$214294 Other Walker,
are identified as Tier Il and/or Tier Il according to the RTI data. Support Mulroney,
Program Marshall

Status Progress Notes Created On Created By

In Progress  |Reading Recovery and Math interventions are provided to students who are identified as Tier Il May 01, 2015 Mr. Ron Marshall
and/or Tier lll according to the RTI data.

In Progress  |Reading Recovery and Math interventions are provided to students who are identified as Tier Il June 29, 2014 Mr. Ron Marshall
and/or Tier lll according to the RTI data.

In Progress June 13, 2013 Mr. Ron Marshall
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Activity - Successmaker Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Successmaker is a technology based program designed to help students |Academic 08/22/2016 |06/05/2017 |$0 Other Mulrooney,
who are at least two grade levels behind in math and reading. Support Muller
Program
Status Progress Notes Created On Created By
In Progress  |Successmaker is a technology based program designed to help students who are atleast two grade |May 01, 2015 Mr. Ron Marshall

levels behind in math and reading.

In Progress  |Successmaker is a technology based program designed to help students who are atleast two grade

levels behind in math and reading.

June 29, 2014

Mr. Ron Marshall

In Progress

June 13, 2013

Mr. Ron Marshall

Activity - Study Island Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Study Island is a technology based program designed to help students in  |Academic 08/22/2016 |06/05/2017 |$0 Other Mulrooney,
math and reading, who are one grade below, or on/above grade level. Support Muller
Program
Status Progress Notes Created On Created By
In Progress  |Study Island is a technology based program designed to help students in math and reading, who are |May 01, 2015 Mr. Ron Marshall

one grade below, or on/above grade level.

In Progress  |Study Island is a technology based program designed to help students in math and reading, who are

one grade below, or on/above grade level.

June 29, 2014

Mr. Ron Marshall

In Progress

June 13, 2013

Mr. Ron Marshall

Activity - Professional Development Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will receive professional development led by our Goal Clarity Professional [08/22/2016 |06/05/2017 |$0 No Funding Marshall

Coach, which focuses on reading and math strategies that will assist Learning Required

students in reaching proficiency. PD will take place in faculty meetings,

Gold Days, after school, etc.
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Status Progress Notes Created On Created By

In Progress  |Teachers will attend bi-weekly Embedded Professional Development led by our Goal Clarity Coach, |May 01, 2015 Mr. Ron Marshall
which focuses on reading and math strategies that will assist students in reaching proficiency.

In Progress | Teachers will attend bi-weekly Embedded Professional Development led by our Goal Clarity Coach, |June 29, 2014 Mr. Ron Marshall
which focuses on reading and math strategies that will assist students in reaching proficiency.

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Professional Development/PLC's Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will participate in weekly PLC's, led by our Goal Clarity Coach, Academic 08/22/2016 |06/05/2017 |$0 No Funding |Dr. Marshall

which focuses on data to implement math and reading strategies that will |Support Required

assist students in reaching proficiency. Program

Status Progress Notes Created On Created By

In Progress | Teachers will participate in weekly PLC's, led by our Goal Clarity Coach, which focuses on data to May 01, 2015 Mr. Ron Marshall
implement math and reading strategies that will assist students in reaching proficiency.

In Progress | Teachers will participate in weekly PLC's, led by our Goal Clarity Coach, which focuses on datato |June 29, 2014 Mr. Ron Marshall
implement math and reading strategies that will assist students in reaching proficiency.

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Parental/Community Involvement Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Layne regulary informs families of their children's learning progress through|Parent 08/22/2016  |06/05/2017 ($0 No Funding [Dr. Marshall
daily communication in the students' agendas, phone calls, and newsletter. |Involvement Required
Status Progress Notes Created On Created By
In Progress |Layne regulary informs families of their children's learning progress through daily communication in  |May 01, 2015 Mr. Ron Marshall
the students' agendas, phone calls, and newsletter.
In Progress |Layne regulary informs families of their children's learning progress through daily communication in |June 29, 2014 Mr. Ron Marshall
the students' agendas, phone calls, and newsletter.
In Progress June 13, 2013 Mr. Ron Marshall
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Activity - Parental/Community Involvement Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Layne provides families opportunities to give feedback and input to the Parent 08/01/2014 |06/05/2015 |$0 No Funding |Marshall and
school through formal surveys (i.e., Comprehensive School Surveys, TELL |Involvement Required Smith
Surveys) and formally through conferences, email, and personal
conversations. Parents are always welcome to attend/speak at SBDM
meetings as long as the required processes are followed.
Status Progress Notes Created On Created By
In Progress  |Layne provides families opportunities to give feedback and input to the school through formal May 01, 2015 Mr. Ron Marshall
surveys (i.e., Comprehensive School Surveys, TELL Surveys) and formally through conferences,
email, and personal conversations. Parents are always welcome to attend/speak at SBDM meetings
as long as the required processes are followed.
In Progress |Layne provides families opportunities to give feedback and input to the school through formal June 29, 2014 Mr. Ron Marshall
surveys (i.e., Comprehensive School Surveys, TELL Surveys) and formally through conferences,
email, and personal conversations. Parents are always welcome to attend/speak at SBDM meetings
as long as the required processes are followed.
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Cub Camp Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Two day kindergarten preparation program to provide basic skills for Academic 08/22/2016 |05/31/2017 |$0 No Funding |FRC,

entering kindergarten. Support Required Kindergarten
Program teachers, Dr.

Marshall

Status Progress Notes Created On Created By

In Progress  |Two day kindergarten preparation program to provide basic skills for entering kindergarten. May 01, 2015 Mr. Ron Marshall

In Progress  |Two day kindergarten preparation program to provide basic skills for entering kindergarten. June 29, 2014 Mr. Ron Marshall

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Family Math and Science night

Activity Type |Begin Date End Date

Resource
Assigned

Source Of Staff
Funding

SY 2016-2017
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Family math night(s) will be held to share and involve the community in the |Parent 08/22/2016 |06/05/2017 |$4950 Title | Part A [Skinner,
Envision Math Program and Science night. Parents/Guardians will continue |Involvement Marshall,
to receive written notification provided by the School and the District O'Loughlin
regarding our schools NCLB status.
Status Progress Notes Created On Created By
In Progress  |Family math night(s) will be held to share and involve the community in the Envision Math Program |May 01, 2015 Mr. Ron Marshall
and Math Invesitgations Il program and Science night. Parents/Guardians will continue to recieve
written notification provided by the School and the District regarding our schools NCLB status
In Progress  [Family math night(s) will be held to share and involve the community in the Envision Math Program |June 29, 2014 Mr. Ron Marshall
and Math Invesitgations Il program and Science night. Parents/Guardians will continue to recieve
written notification provided by the School and the District regarding our schools NCLB status
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Family Literacy Night Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Literacy night will be held to increase the involvement of parents. This will |Parent 08/22/2016 |05/31/2017 |$4000 Other Skinner, Dr.
increase their awareness of the importance of reading to and with their Involvement Marshall
children.
Status Progress Notes Created On Created By
In Progress |Literacy night will be held to increase the involvement if parents. This will increase theri awareness |May 01, 2015 Mr. Ron Marshall

of the importance of reading to and with their children.
In Progress |Literacy night will be held to increase the involvement if parents. This will increase theri awareness |May 01, 2015 Mr. Ron Marshall

of the importance of reading to and with their children.
In Progress |Literacy night will be held to increase the involvement if parents. This will increase theri awareness |June 29, 2014 Mr. Ron Marshall

of the importance of reading to and with their children.
In Progress June 13, 2013 Mr. Ron Marshall

Activity - Live Scoring Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Students will participate in Live Scoring for extended response and short  |Direct 08/22/2016 |06/05/2017 |$0 Other J. Mulrooney
answer. During this time teachers will provide immediate feedback on how |Instruction,
to improve written responses. Other -

Teacher

Guided

Assessment
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Status Progress Notes Created On Created By

In Progress  |Students will participate in Live Scoring for extended response and short answer. During this time May 01, 2015 Mr. Ron Marshall
teachers will provide immediate feedback on how to improve written responses.

In Progress  |Students will participate in Live Scoring for extended response and short answer. During this time June 29, 2014 Mr. Ron Marshall
teachers will provide immediate feedback on how to improve written responses.

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Technical Assistance Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
To inform teachers of ways to intergrate technology into their lessons that |Academic 08/22/2016  |06/05/2017 ($0 Other Muller, Dr.
are based on KCAS standard. Support Marshall
Program

Status Progress Notes Created On Created By

In Progress | To inform teachers of ways to intergrate technology into their lessons that are based on KCAS May 01, 2015 Mr. Ron Marshall
standard.

In Progress | To inform teachers of ways to intergrate technology into their lessons that are based on KCAS June 29, 2014 Mr. Ron Marshall
standard.

In Progress June 13, 2013 Mr. Ron Marshall

Activity - Teacher Turnaround Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teacher turnaround teams are included in our plan to increase student Professional |08/22/2016 |06/05/2017 |$0 No Funding [Marshall,
achievement. They consist of intensive, year-round training focused on Learning Required Mulrooney
teacher effectiveness and school improvements as well as follow-up at the
local school level.
Status Progress Notes Created On Created By
In Progress |Teacher turnaround teams are included in our plan to increase student achievement. They consist of |May 01, 2015 Mr. Ron Marshall
intensive, year-round training focused on teacher effectiveness and school improvements as well as
follow-up at the local school level.
In Progress |Teacher turnaround teams are included in our plan to increase student achievement. They consist of |June 29, 2014 Mr. Ron Marshall

intensive, year-round training focused on teacher effectiveness and school improvements as well as
follow-up at the local school level.

SY 2016-2017

© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 77




Comprehensive School Improvement Plan
Layne Elementary

|In Progress | |June 13, 2013 |Mr. Ron Marshall

Goal 8: Professional Growth and Effectiveness System - Layne Elementary School will fully

implement the PGES. The baseline data from the 2015-16 school year, will be used to set targets
for the 2016-17 school year.

Status Progress Notes Created On Created By
N/A To focus on bringing clarity and coherence utilizing PGES. May 01, 2015 Mr. Ron Marshall
N/A To focus on bringing clarity and coherence utilizing PGES. June 25, 2014 Mr. Ron Marshall

Measurable Objective 1:

collaborate to increase teachers' awareness and understanding of the PGES components. by 06/05/2017 as measured by surveys or other checks of understanding
after professional development activities. .

Status Progress Notes Created On Created By

Not Met Through the use of our activities we will meet the professional growth and effectiveness system goal |May 01, 2015 Mr. Ron Marshall
objective

Not Met Through the use of our activities we will meet the professional growth and effectiveness system goal |June 25, 2014 Mr. Ron Marshall
objective.

Strategy 1:

PLCs - The principal, teachers and goal clarity coach will work in professional learning communities to develop student growth goals based on student need.
Category: Continuous Improvement

Research Cited: Danielson

Status Progress Notes Created On Created By

N/A Utilizing PLCs we will focus on three specific aspects. To disperse leadership throughout the school, [May 01, 2015 Mr. Ron Marshall
employ a system of reciprocal accountability, create a school culture that is simultaneously tight and

loose, and learning by doing.

N/A Utilizing PLCs we will focus on three specific aspects. To disperse leadership throughout the school, [June 25, 2014 Mr. Ron Marshall
employ a system of reciprocal accountability, create a school culture that is simultaneously tight and
loose, and learning by doing.
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Activity - Implementation of Professional Growth and effectiveness System |Activity Type [Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Principal and Assistant Principal will ensure the full implementation of the |Professional |08/22/2016 |06/05/2017 |$0 No Funding [Marshall, K-5
Professional Growth and Effectiveness System by ensuring that teachers |Learning Required Teachers
work in professional learning communities to identify student growth goals.

Status Progress Notes Created On Created By

In Progress  |Principal and Assistant Principal will ensure the full implementation of the Professional Growth and |May 01, 2015 Mr. Ron Marshall
Effectiveness System by ensuring that teachers work in professional learning communities to identify
student growth goals.

In Progress  |Principal and Assistant Principal will ensure the full implementation of the Professional Growth and  |June 29, 2014 Mr. Ron Marshall
Effectiveness System by ensuring that teachers work in professional learning communities to identify
student growth goals.

Activity - PGES Implementation Monitoring Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Principal and teachers will work in PLCs to develop a school-level PGES  |Professional |08/22/2016 |06/05/2017 |$0 No Funding [Marshall, K-5

implementation monitoring plan referring to the PGES Timeline. This will Learning Required Teachers

ensure that Layne elementary administrators and staff and adhering to

district and state implementation guidelines.

Status Progress Notes Created On Created By

In Progress  |Principal and teachers will work in PLCs to develop a school-level PGES implementation monitoring |May 01, 2015 Mr. Ron Marshall
plan referring to the PGES Timeline. This will ensure that Layne elementary administrators and staff
and adhering to district and state implementation guidelines.

In Progress  [Principal and teachers will work in PLCs to develop a school-level PGES implementation monitoring |June 29, 2014 Mr. Ron Marshall
plan referring to the PGES Timeline. This will ensure that Layne elementary administrators and staff
and adhering to district and state implementation guidelines.

Activity - Student Growth Goals Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Principal and teachers will development student growth goals based on Professional |08/22/2016 |06/05/2017 |$0 No Funding [Marshall, K-5

student need. On-going meetings will be held during PLCs to discuss and |Learning Required Teachers

edit plans.
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Status Progress Notes Created On Created By

In Progress  |Principal and teachers will development student growth goals based on student need. On-going May 01, 2015 Mr. Ron Marshall
meetings will be held during PLCs to discuss and edit plans

In Progress  |Principal and teachers will development student growth goals based on student need. On-going June 29, 2014 Mr. Ron Marshall

meetings will be held during PLCs to discuss and edit plans.

Goal 9: Science Gap Goal

total percentage of students scoring proficient or distinguished in science 68.1% as measured by the
KPREP test.

Status Progress Notes Created On Created By

N/A By May 2017, the percentage of students scoring proficient in science will increase by 31/9% fora [May 01, 2015 Mr. Ron Marshall
total percentage of students scoring proficient or distinguished in science 68.1% as measured by the
KPREP test.

N/A By May 2017, the percentage of students scoring proficient in science will increase by 31/9% fora [June 25, 2014 Mr. Ron Marshall

Measurable Objective 1:

A 3% increase of Black or African-American, Economically Disadvantaged, Hispanic or Latino and English Learners students will demonstrate a proficiency score of
55.0%. in Science by 05/31/2016 as measured by k-Prep data for Gap students in Science..

Status Progress Notes Created On Created By

Not Met Through the use of our activities we will meet the science gap plan goal objective. May 01, 2015 Mr. Ron Marshall
Not Met Through the use of our activities we will meet the science gap plan goal objective. June 25, 2014 Mr. Ron Marshall
Strategy 1:

Science Lab - Gap Students in K-5 will have access to our newly create science lab. This space is available for students to observe living organisms that accompany
the FOSS science kits and perform science experiments.
Category: Learning Systems

Research Cited: The Full Option Science System® (FOSS) has evolved from a philosophy of teaching and learning at the Lawrence Hall of Science that has guided the
development of successful active-learning science curricula for more than 40 years. The FOSS Program bridges research and practice by providing tools and strategies
to engage students and teachers in enduring experiences that lead to deeper understanding of the natural and designed worlds.
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Status Progress Notes Created On Created By

N/A By May 2017, the percentage of students scoring proficient in science will increase by 31/9% fora [May 01, 2015 Mr. Ron Marshall
total percentage of students scoring proficient or distinguished in science 68.1% as measured by the
KPREP test.

N/A By May 2017, the percentage of students scoring proficient in science will increase by 31/9% fora [June 29, 2014 Mr. Ron Marshall

total percentage of students scoring proficient or distinguished in science 68.1% as measured by the
KPREP test.

Activity - Science Lab Experiments Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Students will visit the science lab to perform activities related to research  |Academic 08/22/2016  |06/05/2017 ($0 No Funding Marshall,

and observation. Support Required Smith, K-5
Program Teachers

Status Progress Notes Created On Created By

In Progress  |Students will visit the science lab to perform activities related to research and observation. May 01, 2015 Mr. Ron Marshall

In Progress  |Students will visit the science lab to perform activities related to research and observation. June 29, 2014 Mr. Ron Marshall

Activity - FOSS Kits- Inquiry Based Learning Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will use the FOSS kits provided by the district along with teacher |Academic 08/21/2014 |06/05/2015 |$0 No Funding |Tucker,

guides and www.fossweb.com to create lessons that are aligned with the  |Support Required Marshall,

NGSS standards. Program Smith, C.
Watkins

Status Progress Notes Created On Created By

In Progress |Teachers will use the FOSS kits provided by the district along with teacher guides and May 01, 2015 Mr. Ron Marshall

www.fossweb.com to create lessons that are aligned with the NGSS standards.
In Progress June 29, 2014 Mr. Ron Marshall

Teachers will use the FOSS kits provided by the district along with teacher guides and
www.fossweb.com to create lessons that are aligned with the NGSS standards.
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Activity - Professional Learning Communities Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
K-5 teachers work in grade level professional learning communities to plan, |Professional |08/22/2016 |06/05/2017 |$0 No Funding K-5

assess and analyze student data in science to ensure that gap students Learning Required teachers.

are identified and provided with interventions to ensure proficiency.

Status Progress Notes Created On Created By

In Progress  |K-5 teachers work in grade level professional learning communities to plan, assess and analyze May 01, 2015 Mr. Ron Marshall
student data in science to ensure that gap students are identified and provided with interventions to
ensure proficiency.

In Progress June 29, 2014 Mr. Ron Marshall
K-5 teachers work in grade level professional learning communities to plan, assess and analyze
student data in science to ensure that gap students are identified and provided with interventions to
ensure proficiency.

Goal 10: Writing Gap Goal

Status Progress Notes Created On Created By

N/A By May 2017, the percentage of students scoring proficient in writing will increase by 44.5% for a May 01, 2015 Mr. Ron Marshall
total percentage of students scoring proficient or distinguished in writing 55.5% as measured by the
KPREP test.

N/A By May 2017, the percentage of students scoring proficient in writing will increase by 44.5% for a June 25, 2014 Mr. Ron Marshall

total percentage of students scoring proficient or distinguished in writing 55.5% as measured by the

KPREP test.

Measurable Objective 1:

A 3% increase of Black or African-American, Economically Disadvantaged, Hispanic or Latino and English Learners students will demonstrate a proficiency 26% in
Writing by 05/31/2017 as measured by gap scores in writing on the K-Prep test.

Status Progress Notes Created On Created By
Not Met Through the use of our activities we will meet the writing gap plan goal objecitve. May 01, 2015 Mr. Ron Marshall
Not Met Through the use of our activities we will meet the writing gap plan goal objecitve. June 25, 2014 Mr. Ron Marshall
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Strategy 1:

DIPP - Our Deep Implementation Planning Process is used during PLC time to evaluate student progress on a 30/60/90 day scale and make mid-course corrections in

strategies and interventions as necessary.
Category: Learning Systems
Research Cited: DuFours

Status Progress Notes Created On Created By

N/A Deep Implementation Planning Process May 01, 2015 Mr. Ron Marshall
N/A Deep Implementation Planning Process May 01, 2015 Mr. Ron Marshall
N/A Deep Implementation Planning Process June 29, 2014 Mr. Ron Marshall

Activity - PLCs

Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers work in grade level PLCs to evaluate student work and determine |Academic 08/22/2016 |06/05/2017 |$0 No Funding [Marshall,
if additional writing strategies are needed in order for students to be Support Required Smith, K-5
declared proficient on writing tasks. Program teachers,
Mulrooney
Status Progress Notes Created On Created By
In Progress |Teachers work in grade level PLCs to evaluate student work and determine if additional writing May 01, 2015 Mr. Ron Marshall
strategies are needed in order for students to be declared proficient on writing tasks.
In Progress |Teachers work in grade level PLCs to evaluate student work and determine if additional writing June 29, 2014 Mr. Ron Marshall
strategies are needed in order for students to be declared proficient on writing tasks.

Activity - Journeys Writing Component Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will use the writing component of the new Journeys reading Academic 08/22/2016  |06/05/2017  [$60000 General Fund |Marshall,

program to ensure that students receive consistency in writing instruction  |Support Smith,

that is aligned to shared reading lessons K-5. Program Mulrooney, K-

5 Teachers
Status Progress Notes Created On Created By
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students receive consistency in writing instruction that is aligned to shared reading lessons K-5.

In Progress  |Teachers will use the writing component of the new Journeys reading program to ensure that May 01, 2015 Mr. Ron Marshall
students receive consistency in writing instruction that is aligned to shared reading lessons K-5.
In Progress  |Teachers will use the writing component of the new Journeys reading program to ensure that June 29, 2014 Mr. Ron Marshall

Activity - Live Scoring Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Students will participate in live scoring sessions that are facilitated by as Academic 08/22/2016 |06/05/2017 |$0 No Funding |Marshall,
many teachers as possible to provide on the spot feedback to students to |Support Required Smith,
increase writing proficiency for gap kids who struggle with writing. Program Mulroney, K-5
Teachers

Status Progress Notes Created On Created By
In Progress  |Students will participate in live scoring sessions that are facilitated by as many teachers as possible |May 01, 2015 Mr. Ron Marshall

to provide on the spot feedback to students to increase writing proficiency for gap kids who struggle

with writing.
In Progress  |Students will participate in live scoring sessions that are facilitated by as many teachers as possible |June 29, 2014 Mr. Ron Marshall

to provide on the spot feedback to students to increase writing proficiency for gap kids who struggle
with writing.

Goal 11: Social Studies Gap Goal

Status Progress Notes Created On Created By

N/A By May 2017, the percentage of students scoring proficient in social studies will increase by 32.9% [May 01, 2015 Mr. Ron Marshall
for a total percentage of students scoring proficient or distinguished in social studies 67.1% as
measured by the KPREP test.

N/A By May 2017, the percentage of students scoring proficient in social studies will increase by 32.9% [June 25, 2014 Mr. Ron Marshall

for a total percentage of students scoring proficient or distinguished in social studies 67.1% as
measured by the KPREP test.

Measurable Objective 1:
A 3% increase of Black or African-American, Economically Disadvantaged, Hispanic or Latino and English Learners students will demonstrate a proficiency rate of 42

percent in Social Studies by 05/31/2017 as measured by Accountability scores for Gap students in social studies on the K-Prep test.

SY 2016-2017
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Status Progress Notes Created On Created By

Not Met Through the use of our activities we will meet the social studies gap plan objective. May 01, 2015 Mr. Ron Marshall
Not Met Through the use of our activities we will meet the social studies gap plan objective. June 25, 2014 Mr. Ron Marshall
Strategy 1:

DIPP - Teachers will use our DIPP strategy and a 30/60/90 day plan to analyze data and create interventions for struggling students.
Category: Continuous Improvement
Research Cited: Dufours

Status Progress Notes Created On Created By

N/A May 01, 2015 Mr. Ron Marshall
Deep Implementation Planning Process

N/A Deep Implementation Planning Process June 29, 2014 Mr. Ron Marshall

Activity - PLCs Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible

Teachers will work in PLCs to ensure gap students increase proficiency in |Academic 08/22/2016 |06/05/2017 |$0 No Funding |K-5 Teachers,

social studies. Teachers will analyze student scores and identify students |Support Required Marshall,

who would benefit from intervention groups and extra practice with specific |Program

standards.

Status Progress Notes Created On Created By

In Progress |Teachers will work in PLCs to ensure gap students increase proficiency in social studies. Teachers |May 01, 2015 Mr. Ron Marshall

will analyze student scores and identify students who would benefit from intervention groups and
extra practice with specific standards.

In Progress | Teachers will work in PLCs to ensure gap students increase proficiency in social studies. Teachers |June 29, 2014 Mr. Ron Marshall
will analyze student scores and identify students who would benefit from intervention groups and
extra practice with specific standards.

Activity - Houghton Mifflin Textbooks Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Layne's SBDM and text book committees approved the purchase of new |Academic 08/22/2016  |06/05/2017 ($0 General Fund |Marshall,

social studies books to ensure that gap students have access to high Support Teachers,

quality text books. Program Mulrooney
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Status Progress Notes Created On Created By

In Progress |Layne's SBDM and text book committees approved the purchase of new social studies books to May 01, 2015 Mr. Ron Marshall
ensure that gap students have access to high quality text books.

In Progress |Layne's SBDM and text book committees approved the purchase of new social studies books to June 29, 2014 Mr. Ron Marshall
ensure that gap students have access to high quality text books.

Goal 12: Reading Novice Reduction Goal

Measurable Objective 1:

A 45% decrease of Black or African-American, White, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners and Two or More
Races students will collaborate to "meet Novice Reduction Targets" in Reading by 05/31/2017 as measured by K-PREP .

Strategy 1:

Reading Novice Reduction Goal - The strategies/action that will be used to achieve in reaching this goal working collaboratively with staff to identify student needs and
to design , revise, and monitor instruction to ensure effective delivery of the required curriculum. The strategies/action that will be used to achieve in reaching this goal
will be monitoring and evaluating the use of assessment of and for learning (e.g., diagnostic, formative, summative assessments) to inform instructional practices and to
provide timely and accurate feedback to students and parents. The strategies/action that will be used to achieve reaching this goal will be analyzing current academic
achievement data and instructional strategies to make appropriate educational decisions to improve classroom instruction, increase student achievement, and improve
overall school effectiveness.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour
ILT and Lions Support Minutes/Agendas/Next Steps

RTI, Intervention Schedule, Interventionists, Instructional Resources

Activity - Reading Novice Reduction Goal Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

SY 2016-2017 Page 86
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Comprehensive School Improvement Plan
Layne Elementary

Reading Novice Reduction Goal Academic
Support
Program

08/22/2016

06/05/2017

$0

No Funding
Required

Mr. Marshall,
Ms. Spangler,
Ms.
Mulrooney,
Mr. Smith,
and
Classroom
teachers and
staff.

Goal 13: Math Novice Reduction Goal

Measurable Objective 1:

A 40% decrease of Economically Disadvantaged, Hispanic or Latino, Students with Disabilities and Two or More Races students will collaborate to "meet Novice

Reduction Targets" in Mathematics by 05/31/2017 as measured by K-PREP .

Strategy 1:
Mathematics Novice Reduction Goal -

The strategies/action that will be used to achieve in reaching this goal working collaboratively with staff to identify student needs and to design , revise, and monitor

instruction to ensure effective delivery of the required curriculum.

The strategies/action that will be used to achieve in reaching this goal will be monitoring and evaluating the use of assessment of and for learning (e.g., diagnostic,

formative, summative assessments) to inform instructional practices and to provide timely and accurate feedback to students and parents.

The strategies/action that will be used to achieve reaching this goal will be analyzing current academic achievement data and instructional strategies to make
appropriate educational decisions to improve classroom instruction, increase student achievement, and improve overall school effectiveness.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

ILT and Lions Support Minutes/Agendas/Next Steps

RTI, Intervention Schedule, Interventionists, Instructional Resources

Lesson Plans, data analysis, PLC, District Assessments, and School Assessments
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Activity - Mathematics Novice Reduction Goal Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Mathematics Novice Reduction Goal Academic 08/22/2016  |05/31/2017 ($0 No Funding [Mr. Marshall,
Support Required Ms. Spangler,
Program Ms. Mulroney,
Mr. Smith,
and
classroom

teachers and
staff
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Title | Part A
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Family Math and Science Family math night(s) will be held to share and involve the Parent 08/22/2016 |06/05/2017 |$4950 Skinner,
night community in the Envision Math Program and Science Involvement Marshall,
night. Parents/Guardians will continue to receive written O'Loughlin
notification provided by the School and the District
regarding our schools NCLB status.
Textbooks Teachers will utilize the research based program Journeys. |Academic 08/22/2016 |06/05/2017 |$0 Mulrooney,
This program is comprehensive in that it incorporates all Support Team
ELA common core standards for KCAS. Program Leaders,
Teachers K-5
Daytime Planetarium Students will participate in hands on learning activity which [Academic 01/23/2017 |01/23/2017 |$500 FRC
supports the science common core standards. Support Coordinator,
Program Assistant
Principal
Family Math Night Family math night(s) will be held to share and involve the Community |08/22/2016 |06/05/2017 |$3500 M. Skinner, R.
community in the Envision Math Program and Science Engagement Marshall, B.
night. Parents/Guardians will continue to receive written Smith,
notification provided by the School and the District
regarding our schools NCLB status.
Parental/Community Layne will host a Science night where parents and Community  {01/23/2017 |01/23/2017 |$1450 Counselor,
Involvement community members will be taught strategies for improving |Engagement FRC
their child's ability to master specific skills. Coordinator,
Science Lead
Language Mechanics Teachers will use Daily Oral Language exercises and Academic 08/22/2016 |06/05/2017 |$500 Mulrooney,
incorporate language mechanic skills across all grade levels|Support Sanford,
via textbooks- Mastering the Mechanics. Program Duncan,
Waller and A.
Conley
Textbooks Teachers and instructional staff will utilize Envision Math for | Academic 08/21/2014 |06/06/2015 |$0 All teachers,
all math content. Support and
Program instructional
staff
Family Literacy Night The FRC will sponsor a family literacy night to increase the |Community |08/22/2016  |06/05/2017  [$3500 Skinner,
involvement of parents. This will increase their awareness |Engagement Hamilton,
of the importance of reading to and with their children. Mulrooney
SY 2016-2017 Page 89
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Parental/Community Layne will host a family math night, a literacy night and a Parent 08/22/2016  |06/05/2017  [$1300 Counselor,

Involvement science night to share and involve the community in the Involvement Family
activities taking place at the school. Resource

Coordinator,
RTI Resource
Teacher
Total $15700
General Fund
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Houghton Mifflin Textbooks |Layne's SBDM and text book committees approved the Academic 08/22/2016 |06/05/2017 |$0 Marshall,
purchase of new social studies books to ensure that gap Support Teachers,
students have access to high quality text books. Program Mulrooney

On-Demand Writing We will utilize graphic organizers, On-Demand writing and |Academic 08/22/2016  |06/05/2017 ($0 Principal,
specific KCAS Standards to increase student achievement |Support Assistant
in writing. Program Principal,

Counselor, K-
5 teachers,
Goal Clarity
Coach, RTI
Resource
teacher,
Instructional
Assistants

Integration Students will participate in daily social studies instruction Other 08/22/2016 |06/05/2017 |$0 Marshall,
using hands-on learning, teachnology programs and Smith
integrated instruction.

Celebrations Layne will celebrate student academic success. Students |Academic 08/22/2016 |06/05/2017 |$1000 R. Marshall
performing at the proficient/distinguished levels will have  [Support
thier name displayed on the Prinicpal's Wall of Fame. Program
Additionally, students that perform well academically,
behaviorally and have perfect attendance are invinted to
Layne Cub and Mane Connection awards program.

Successmaker and Study Island students who meet thier
weekly goals are rewarded with gift cerficates to the Super
Success Store. Layne also celebrates students birthdays
once a month.

Celebrations Layne will celebrate student academic success. Students  |Academic 08/22/2016  |06/05/2017  [$1000 R. Marshall,
performing at the proficient/distinguished levels will have  |Support B. Smith, J.
their name displayed on the Principal's Wall of Fame. Program Mulrooney
Additionally, students that perform well academically,
behaviorally and have perfect attendance are invited to
Layne Cub and Mane Connection awards program. Layne
also celebrates students birthdays once a month.
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District assessments,
CASCADE, ABC Tests,
Intervention Groups

Whole and small group interventions, Study Island,
SuccessMaker, Timez Attack

Academic
Support
Program

08/22/2016

06/05/2017

$0

Teachers,
Resource
Teachers,
Goal Clarity
Coach,
Principal,
Assistant
Principal,
Instructional
Staff,
Counselor

Houghton Mifflin Textbooks

Texbook collection consisting of fifth grade print rich
instructional reading material and activity based lessons on
social studies content

Academic
Support
Program

08/21/2016

06/05/2017

$0

Principal,
Assistant
Principal,
Counselor,
Fifth grade
teachers,
Goal Clarity
Coach, RTI
Teacher,
Instructional
Assistants

Science Improvement Plan

McGraw-Hill Textbooks

Academic
Support
Program

08/22/2016

06/05/2017

$5400

Principal,
Assistant
Principal,
Counselor,
Goal Clarity
Coach,
Classroom
Teachers, RTI
Resource
teacher

Journeys Writing Component

Teachers will use the writing component of the new
Journeys reading program to ensure that students receive
consistency in writing instruction that is aligned to shared
reading lessons K-5.

Academic
Support
Program

08/22/2016

06/05/2017

$60000

Marshall,
Smith,
Mulrooney, K-
5 Teachers

Intervention Groups

Students will receive whole group and small group
interventions, utilize Study Island, Successmaker, Timez
Attack, and RTI Interventions

Academic
Support
Program

08/22/2016

06/05/2017

$0

Principal,
Assistant
Principal,
Counselor,
Goal Clarity
Coach,
Resource
Teacher,
Classroom
Teachers,
Instructional
Assistants,
ECE
Teachers
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Arts & Humanities Teachers will have weekly meetings with team leaders to Other 08/22/2016 |06/05/2017 |$500 Muller
discuss and collect evidence of proficient/distinguished
student work.

Professional Learning Activity-Monitor Student Progress/Collaboration Professional |08/21/2016 |06/05/2017 |$2000 M. Watkins,

Community Learning S. O'Loughlin,
Analyze Student work from teacher made assessments and T. Hall, C.
district made assessments in math. Analysis of these Waller, H.
assessments (Response to Intervention) will be used to Sanford, S.
place students into intervention, comprehensive or Stalker, S.
enrichment groups for differentiated instruction. Teachers Muller
will discuss common core standards, plan engaging and
rigorous lessons, ensure higher order thinking questioning,
create common assessments, share teaching strategies
and resources, and set individual student and team goals.

Periodically, staff members submit data forms to review.
Total $69900
Other
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible

Interventions Goal Clarity Coach and RTI Resource Teacher will work Academic 08/22/2016  |06/05/2017 [$76891 J. Mulrooney
with classroom teachers, and Tier Il and Tier Ill students in |Support
small groups to reinforce math instruction, problem based |Program
learning, and investigative learning using evidence based
math intervention programs.

SBDM Council monitoring |The SBDM Council will monitor the implementation of the  |Other 08/22/2016  |06/05/2017 ($0 RTI Teacher

implementation strategies/activities each month using the data that is
collected by the responsible person(s) and/or component
mangers. (NCLB 1)

Family Literacy Night Literacy night will be held to increase the involvement of Parent 08/22/2016 |05/31/2017 |$4000 Skinner, Dr.
parents. This will increase their awareness of the Involvement Marshall
importance of reading to and with their children.

Celebrating Layne will celebrate student academic success through our |Other 08/21/2016  |06/05/2017 [$500 Counselor,

Accomplishments Cub & Mane Connection program. Students performing at RTI Teacher,
the Proficient/Distinguished levels will have their pictures Bookkeeper
and names displayed on the bulletin board in the front
lobby. They will also be celebrated on the morning show.

Birthdays are celebrated every two months.

Success Maker This technology based program is deisgned to get students |Technology [08/22/2016 |06/05/2017 |$0 J. Mulrooney,
on grade level in Math. This program targets students who S. Muller, and
are two years below grade level. Success Maker is Classroom
available before , during and after school. Teachers

Successmaker Successmaker is a technology based program designed to [Academic 08/22/2016  |06/05/2017 ($0 Mulrooney,
help students who are at least two grade levels behind in Support Muller
math and reading. Program
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Study Island Study Island is a technology based program designed to Academic 08/22/2016 |06/05/2017 |$0 Mulrooney,
help students in math and reading, who are one grade Support Muller
below, or on/above grade level. Program
Assessments Students will be given the district proficiency assessments [Academic 08/22/2016  |06/05/2017 ($0 R. Marshall,
and teachers will enter the required student data on Support B. Smith, J.
CASCADE. Data will be turned in to the Principal for Program Mulrooney
approval and documentation.
Study Island This technology based program is designed for students Technology |08/22/2016 |06/05/2017 [$500 Classroom
who are from one year below grade level to students that Teachers, J.
are above grade level. This program self monitors student Mulrooney, S.
progress and aligns the interactive lesson to the students Muller
personal level by building confidence and skill.
Live Scoring Students will participate in Live Scoring for extended Direct 08/22/2016 |06/05/2017 ($0 J. Mulrooney
response and short answer. During this time teachers will  {Instruction,
provide immediate feedback on how to improve written Other -
responses. Teacher
Guided
Assessment
Guidance Program Layne's Guidance team meets systematically with all Behavioral 08/22/2016  |06/05/2017 ($0 Counselor, B.
students teaching social, emotional, safety, health, and Support Smith, M.
behavioral skills. These are targeted strategies to promote [Program Skinner, J.
life long problem solving skills. Mulrooney
Intervention Reading Recovery and Math interventions are provided to |Academic 08/22/2016 [06/05/2017 |$214294 Walker,
students who are identified as Tier Il and/or Tier Il Support Mulroney,
according to the RTI data. Program Marshall
Learning Targets Teachers will post and articulate learning targets in students|Academic 08/22/2016  |06/05/2017 ($0 All teachers
friendly language for all math lessons (I Can Statements). |Support and
Program instructional
staff
Technical Assistance To inform teachers of ways to intergrate technology into Academic 08/22/2016 |06/05/2017 |$0 Muller, Dr.
their lessons that are based on KCAS standard. Support Marshall
Program
Total $296185
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Non-Academic Data

Non-Academic data is collected through the Assistant
Principal, Counselor, FRC Coordinator, RTI Resource
Teacher.

Layne's Assistant Principal, and Counselor work regurlarly
with students having behavior difficulties and collect/slash
report to the RTI Team. Attendance is taken daily and
reviewed weekly by the Attendance Committee. Students
who are identified as deficient will receive phone calls,
letters sent home, home visits, and conferences held to
ensure that students basic needs are being met. School
climate is measured at multiple points during the school
year through school surveys (TELL Survey, Comprehensive
School Survey).

Other

08/22/2016

06/05/2017

$0

B. Nelson, M.
Skinner, B.
Smith, J.
Mulrooney

Professional
Development/PLC's

Teachers will participate in weekly PLC's, led by our Goal
Clarity Coach, which focuses on data to implement math
and reading strategies that will assist students in reaching
proficiency.

Academic
Support
Program

08/22/2016

06/05/2017

$0

Dr. Marshall

PLCs

Teachers will work in PLCs to ensure gap students increase
proficiency in social studies. Teachers will analyze student
scores and identify students who would benefit from
intervention groups and extra practice with specific
standards.

Academic
Support
Program

08/22/2016

06/05/2017

$0

K-5 Teachers,
Marshall,

Professional Development

Teachers will attend on-going professional development,
led by district/school resource teacher(s) which focus on
strategies that will assist students in reaching proficiency.

Professional
Learning

08/22/2016

06/05/2017

$0

C. Watkins, J.
Mulrooney, A.
Walker

PGES Implementation
Monitoring

Principal and teachers will work in PLCs to develop a
school-level PGES implementation monitoring plan referring
to the PGES Timeline. This will ensure that Layne
elementary administrators and staff and adhering to district
and state implementation guidelines.

Professional
Learning

08/22/2016

06/05/2017

$0

Marshall, K-5
Teachers

Teacher Turnaround

Teacher turnaround teams are included in our plan to
increase student achievement. They consist of intensive,
year-round training focused on teacher effectiveness and
school improvements as well as follow-up at the local
school level.

Professional
Learning

08/22/2016

06/05/2017

$0

Marshall,
Mulrooney

Professional Learning
Communities

K-5 teachers work in grade level professional learning
communities to plan, assess and analyze student data in
science to ensure that gap students are identified and
provided with interventions to ensure proficiency.

Professional
Learning

08/22/2016

06/05/2017

$0

K-5
teachers.

Professional Development

Teachers will receive professional development led by our
Goal Clarity Coach, which focuses on reading and math
strategies that will assist students in reaching proficiency.
PD will take place in faculty meetings, Gold Days, after
school, etc.

Professional
Learning

08/22/2016

06/05/2017

$0

Marshall

Implementation of
Professional Growth and
effectiveness System

Principal and Assistant Principal will ensure the full
implementation of the Professional Growth and
Effectiveness System by ensuring that teachers work in
professional learning communities to identify student growth
goals.

Professional
Learning

08/22/2016

06/05/2017

$0

Marshall, K-5
Teachers
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Science Lab Experiments Students will visit the science lab to perform activities Academic 08/22/2016 |06/05/2017 |$0 Marshall,
related to research and observation. Support Smith, K-5
Program Teachers
SuccessMaker This technology based program is designed to get students |Academic 08/22/2016  |06/05/2017 ($0 S. Muller,
on grade level in Math. This program targets students who |Support Mulrooney
are two years below grade level. Success Maker is Program
available before , during and after school.
Parental/Community Layne regulary informs families of their children's learning |Parent 08/22/2016 |06/05/2017 |$0 Dr. Marshall
Involvement progress through daily communication in the students' Involvement
agendas, phone calls, and newsletter.
Cub Camp Two day kindergarten preparation program to provide basic |Academic 08/22/2016  |05/31/2017 |($0 FRC,
skills for entering kindergarten. Support Kindergarten
Program teachers, Dr.
Marshall
FOSS Kits- Inquiry Based Teachers will use the FOSS kits provided by the district Academic 08/21/2014 |06/05/2015 |$0 Tucker,
Learning along with teacher guides and www.fossweb.com to create |Support Marshall,
lessons that are aligned with the NGSS standards. Program Smith, C.
Watkins
Mathematics Novice Mathematics Novice Reduction Goal Academic 08/22/2016  |05/31/2017 ($0 Mr. Marshall,
Reduction Goal Support Ms. Spangler,
Program Ms. Mulroney,
Mr. Smith,
and
classroom
teachers and
staff
Live Scoring Students will participate in live scoring sessions that are Academic 08/22/2016 |06/05/2017 |$0 Marshall,
facilitated by as many teachers as possible to provide on Support Smith,
the spot feedback to students to increase writing proficiency |Program Mulroney, K-5
for gap kids who struggle with writing. Teachers
FOSS Kits- Inquiry Based Science modules will be utilized by all teachers as the core [Academic 08/22/2016  |06/05/2017 ($0 Science Lead,
Learning instruction for Science. Support Goal Clarity
Program Coach, K-5
Teachers
PLCs Teachers work in grade level PLCs to evaluate student Academic 08/22/2016 |06/05/2017 |$0 Marshall,
work and determine if additional writing strategies are Support Smith, K-5
needed in order for students to be declared proficient on Program teachers,
writing tasks. Mulrooney
Live Scoring Students will participate in Live Scoring for Extended Academic 08/22/2016 |06/05/2017 |$0 K-5 Teachers,
Response and Short Answer questions. During this time, |Support Assistant
teachers and support staff will provide immediate feedback |Program Principal,
on how to improve written responses. Counselor,
Goal Clarity
Coach, RTI
Resource
Teacher,
Instructional
Assistants
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Repsonse to Intervention Teachers will provide intervention to students who fall below|Academic 08/21/2016 |06/05/2017 ($0 Mulroney,
proficiency levels according to CASCADE data or individual |Support Smith,
student needs. Program Marshall, C.

Watkins

Parental/Community Layne provides families opportunities to give feedback and |Parent 08/01/2014 |06/05/2015 |$0 Marshall and

Involvement input to the school through formal surveys (i.e., Involvement Smith
Comprehensive School Surveys, TELL Surveys) and
formally through conferences, email, and personal
conversations. Parents are always welcome to attend/speak
at SBDM meetings as long as the required processes are
followed.

Student Growth Goals Principal and teachers will development student growth Professional |08/22/2016 |06/05/2017 |$0 Marshall, K-5
goals based on student need. On-going meetings will be Learning Teachers
held during PLCs to discuss and edit plans.

Professional Learning Teachers will analyze student work from teacher made Professional [08/22/2016 |06/05/2017 |$0 Marshall,

Communities assessments (ABC Tests) and district proficiencies. Learning Mulrooney,
Analysis of these assessments, (Response to Intervention) Team
will be used to place students into intervention leaders,
comprehensive or enrichment groups for differentiated Teachers
instruction. Additionally, teachers will discuss and
deconstruct the common core standards, plan engaging
and rigorous lessons, ensure higher order
thinking/questioning, create common assessments, share
teaching strategies and resources, and set individual
student and team goals.

Reading Novice Reduction |Reading Novice Reduction Goal Academic 08/22/2016 |06/05/2017 |$0 Mr. Marshall,

Goal Support Ms. Spangler,

Program Ms.
Mulrooney,
Mr. Smith,
and
Classroom
teachers and
staff.

Response to Intervention Students are given intervention activities to improve Other 08/22/2016 |06/05/2017 |$0 RTI
identified skills per CASCADE data and/or individual needs. Resource,
Students participate in integrating reading in the content Fourth grade
area of science. teachers,

Goal Clarity
Coach
Total $0
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Assurances

Label Assurance Response [Comment Attachment
Comprehensive The school conducted a comprehensive needs |Yes
Needs Assessment |assessment, which included a review of

academic achievement data for all students and

assessed the needs of the school relative to

each of the schoolwide program components.
Label Assurance Response [Comment Attachment
Core Academic The school planned and developed Schoolwide |Yes
Programs researchbased instructional reform strategies to

strengthen the core academic program,

increase the amount and quality of learning

time, and provide additional support to all

students.
Label Assurance Response [Comment Attachment
Preschool The school planned preschool transition N/A
Transition strategies and the implementation process.
Label Assurance Response [Comment Attachment
Research-based The school planned and developed schoolwide |Yes
Strategies researchbased instructional strategies that

provide additional instruction for students

experiencing the greatest degree of difficulty

mastering the state's academic achievement

standards.
Label Assurance Response |[Comment Attachment
Highly Qualified The school planned strategies to recruit and Yes
Teachers retain highly qualified teachers.
Label Assurance Response [Comment Attachment
Title I, Part A The school allocated and spent Title I, Part A |Yes
Schoolwide Funds [Schoolwide funds only on allowable programs

and activities and maintained appropriate

financial records in this regard on its Title I,

Part A programs and activities.
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Label Assurance Response [Comment Attachment
Parental The school planned or developed strategies to |Yes
Involvement increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included the development and
implementation of a Parent Compact and a
Parent Involvement Policy.
Label Assurance Response [Comment Attachment
Schoolwide The school incorporated the ten schoolwide Yes
Planning planning criteria into the existing school
improvement planning process.
Label Assurance Response [Comment Attachment
Professional The school planned or provided appropriate Yes
Development professional development activities for staff
members who will be serving students.
Label Assurance Response |Comment Attachment
Comprehensive The school an annual evaluation that addresses|Yes
Plan the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.
Label Assurance Response [Comment Attachment
Comprehensive The school conducted a comprehensive needs |Yes
Needs Assessment [assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title |
students.
Label Assurance Response |Comment Attachment
Instructional The school planned and developed research Yes
Strategies based instructional strategies to support and
assist identified students.
Label Assurance Response [Comment Attachment
Targeted The school planned targeted assistance Yes
Assistance activities for identified students that coordinated
Activities and integrate with other federal, state, and local
programs.
Label Assurance Response [Comment Attachment
Targeted The school planned targeted assistance Yes
Assistance activities for identified students that coordinate
Activities with and support the regular educational
program so identified students have access to
both.
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Label Assurance Response |Comment Attachment
Schoolwide The school planned activities to coordinate and |Yes
Activities integrate with other federal, state, and local
programs.
Label Assurance Response [Comment Attachment
Targeted The school planned or developed strategies to |Yes
Assistance monitor and evaluate the success of targeted
Activities assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.
Label Assurance Response [Comment Attachment
Highly Qualified The school assigned paraprofessionals who Yes
met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.
Label Assurance Response [Comment Attachment
Federal Program  [The school allocated and spent federal program | Yes
Funds funds only on programs and activities for
identified eligible students. The school
maintained appropriate financial records on its
Title |, Part A programs and activities.
Label Assurance Response [Comment Attachment
Parental The school planned or developed strategies to |Yes
Involvement increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.
Label Assurance Response |Comment Attachment
Targeted The school incorporated the eight Targeted Yes
Assistance Assistance Planning components into the
Planning existing school improvement planning process.
Label Assurance Response [Comment Attachment
Professional The school planned or provided appropriate Yes
Development professional development activities for staff
members who serve identified Title | students.
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Label

Assurance

Response

Comment

Attachment

Comprehensive

Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label

Assurance

Response

Comment

Attachment

Transparency

The current school year Comprehensive School
Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
(provide the website link below).

Yes

schools.jefferson.kyschools.us/El
ementary/Layne/

Label

Assurance

Response

Comment

Attachment

Teacher Quality

The school notifies parents when their
child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified.

Yes

Label

Assurance

Response

Comment

Attachment

Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label

Assurance

Response

Comment

Attachment

Ranking Report

The school ensures that if the Title | Ranking
Report lists counselors, nurses, media,
specialists or "other" staff for the school, there
is documentation indicating this need in order to
improve student achievement.

Yes

Label

Assurance

Response

Comment

Attachment

Para-educators

The school ensures that all para-educators with
instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes

Label

Assurance

Response

Comment

Attachment

Para-educators

The school ensures that all para-educators with
instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes
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Label Assurance Response [Comment Attachment
Para-educator Non- | The school ensures that there is a schedule of |Yes
Instructional Duties [non-instructional duties for para-educators
demonstrating that the duties are on a limited
basis only.
Label Assurance Response [Comment Attachment
Para-educator Non- | The school scheduled non-instructional duties |Yes
Instructional Duties |[for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only.
Label Assurance Response [Comment Attachment
Cap Size The school met its cap size requirements Yes
Requirements without using Title | funds.
Label Assurance Response [Comment Attachment
Cap Size The school met its cap size requirements Yes
Requirements without using Title Il funds.
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Phase Il - KDE Compliance and Accountability -
Schools
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Introduction

The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that
students reach proficiency and beyond by 2015. The process focuses school and district improvement efforts on student needs by bringing
together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between
subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds
that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement.
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Planning and Accountability Requirements

The school has identified specific strategies to address areas for improvement identified in the TELLKY Survey results.

Goal 1:
Reading Goal -Reading Goal-By May 2019, the percentage of students scoring proficient in Reading will increase from 46.7% in 2015-16 to

a total percentage of students scoring proficient/distinguished 68.7% as measured on the K-PREP Test.

Measurable Objective 1:
A 5% increase of Third, Fourth and Fifth grade students will demonstrate a proficiency level of 56.2 in English Language Arts by 05/31/2017

as measured by performance on the KPREP test..

Strategy1:

30-60-90 Plan - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in
Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be
evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be
analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions
will have moved into Proficient or Distinguished for reading.

Category: Continuous Improvement

Research Cited: Marzano, Dufour

Activity
Type

Funding Amount

Activity - Celebrating Accomplishments 7 SOl

Begin Date [End Date Staff Responsible

Layne will celebrate student academic reading
success through our Mane Connection
program. Students performing at the
Proficient/Distinguished levels will have their
pictures and names displayed on the bulletin
board in the front lobby. They will also be Other 08/21/2016 |12/15/2017 |$500 - Other
celebrated during our KPREP pep rally.
Students are encouraged to imporove reading
performance through Accelerated Reader.
Those who meet their goals are rewarded
through various activities.

Principal, Assistant
Principal, Counselor, Goal
Clarity Coach, Resource
Teacher, Classroom
Teachers, Instructional
Assistants, ECE Teachers

Ty o Activity f Funding Amount f
Activity - Textbooks Type Begin Date |End Date % SOl Staff Responsible
Teachers will utilize the research based Academic

program Journeys. This program is
comprehensive In that it incorporates all ELA
common core standards for KCAS.

- Mulrooney, Team Leaders,
Slrjggpr%rr% 08/22/2016 |06/05/2017 |$0-Title I Part A |+o- borsk.s5
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Activity

Funding Amount

Activity - Parental/Community Involvement Type Begin Date [End Date 5 S Staff Responsible

Layne will host a literacy night to share and

involve the community in the activities taking e Counselor, Family

place at the school. Parents are provided with ﬁ%ﬁ\r}ém ent 08/22/2016 |(12/15/2017 ilsoo Title | Part Resource Coordinator, RTI

additional resources through our school Resource Teacher, STC

website.

Activity - ELA Kindergarten Diagnostic Activity q Funding Amount q

Joyey i—" Type Begin Date |End Date B S Staff Responsible

Kindergarten teachers will be administering a

new assessment component called the

Phonemic Awareness Test (PAT) for the 2016- Academic

17 school year. This includes three separate $0 - No Funding GCC, Kindergarten

tests that focus on phonemes and blending glrj(?pgrtn 08/22/2016 |12/15/2017 Required Teachers, AP

sounds. This is a JCPS effort to monitor 9

student progress towards the Third Grade

Reading Pledge.

Activity - Professional Development %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible

Teachers will attend on-going professional

development, led by district/school resource Professional $0 - No Funding GCC, RTI Resource,

teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 Required Reading Recovery

assist students in reaching proficiency.

- : Activity : Funding Amount :

Activity - Intervention Groups Type Begin Date [End Date A SO Staff Responsible
Principal, Assistant

Students will receive small group interventions, [Academic E{;ﬁ'pgbggﬁnﬁ’ggﬁgm

using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 |$0 - General Fund Teacr):er Classroom

Toolkit, and other RTI Interventions. Program Teachers, Instructional
Assistants, ECE Teachers

Activity - Professional Learning Activity q Funding Amount q

(T Type Begin Date |End Date B S Staff Responsible

Teachers will analyze student work from

teacher made assessments and district

proficiencies. Analysis of these assessments,

(Response to Intervention) will be used to place

students into intervention comprehensive or

enrichment groups for differentiated instruction. . :

Additionally, teachers will discuss and Eéc;fr?]?rsllonal 08/22/2016 |12/15/2017 aoe-lﬂ\ilfedFundlng .'}.A:;Smh%ggﬂel;'lsro.?ggghers

deconstruct the common core standards, plan 9 q '

engaging and rigorous lessons, ensure higher

order thinking/questioning, create common

assessments, share teaching strategies and

resources, and set individual student and team

goals.

Activity - Bellarmine Literacy Project %‘fg;'ty Begin Date |End Date gugglljr:geAmount Staff Responsible

A capacity building model for teacher Academic ) : . :

development in research based, culturally Support 08/22/2016 (12/15/2017 goe Llj\il;)e(lj:undlng a'aflj k/?:r%ﬂm’ C.Bush, T.

relevant reading instruction. Program q ’
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Activity

Funding Amount

available before, during and after school.

Activity - Family Literacy Night Type Begin Date [End Date 7 SOl Staff Responsible

The FRC will sponsor a family literacy night to

increase the involvement of parents. This will [Community $3500 - Title | Part |Skinner, Hamilton,

increase their awareness of the importance of |Engagement 08/22/2016 |06/05/2017 A Mulrooney

reading to and with their children.

Activity - Lexia and Earobics Activity Begin Date [End Date Funding Amount Staff Responsible
y Type 9 & Source P

These technology based programs are

designed to get students on grade level in Academic $0 - No Fundin

reading. These programs targets students who |Support 08/22/2016 |12/15/2017 Required 9 S. Muller, Mulrooney

are below grade level. Lexia and Earobics is Program q

Goal 2:

Reading Novice Reduction Goal

Measurable Objective 1:

A 45% decrease of Black or African-American, White, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English

Learners and Two or More Races students will collaborate to "meet Novice Reduction Targets" in Reading by 05/31/2017 as measured by

K-PREP .

Strategy1:

30-60-90 Plan - Following the identification of our Novice reading students, teachers and RTI resource will develop intervention groups based

on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and

monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to

achieve this goal will be developed after analysis of STAR data, Lexia data and other teacher collected data. The RTI team will meet each 6

weeks to review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

Ty o f Activity f Funding Amount f
Activity - Intervention Groups Type Begin Date |End Date % SOl Staff Responsible
Students will receive small group interventions, [Academic :
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 g%-lﬂ\il?edFundlng $gé§]%?gurce, GCC, K5
Toolkit, and other RTI Interventions. Program q
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A q q Activity g Funding Amount q
Activity - Bellarmine Literacy Program Type Begin Date [End Date 5 S Staff Responsible
A capacity building model for teacher Academic ) : ' .
development in research based, culturally Support 08/22/2016 |12/15/2017 g% ul\il?edFundlng aaﬁ) k,?:rgsﬂgﬁ’ C.Bush, T.
relevant reading instruction. Program q '

A f Activity q Funding Amount q
Activity - Professional Development Type Begin Date [End Date B S Staff Responsible
Teachers will attend on-going professional ) GCC. RTI Resource. K-5
?eeg’fr!gf’(@)evr\‘,};i'fhdfggudgsgﬂcgtfgthe%‘i’égeti‘;t‘rv‘\:,ﬁl Egﬁfirfg’”a' 08/22/2016 |12/15/2017 |$0 - General Fund |Teachers, Reading
assist students in reaching proficiency. Recovery
Activity - ELA Kindergarten Diagnostic Activity f Funding Amount f
RCCEEE T & Type Begin Date |End Date % SOl Staff Responsible
Kindergarten teachers will be administering a
new assessment component called the
Phonemic Awareness Test (PAT) for the 2016- Academic
17 school year. This includes three separate $0 - No Funding GCC, Kindergarten
tests that focus on phonemes and blending ngﬂgﬁq 08/22/2016 |12/15/2017 Required Teachers, AP
sounds. This is a JCPS effort to monitor 9
student progress towards the Third Grade
Reading Pledge.

- Activity : Funding Amount :
Activity - Technology Type Begin Date [End Date A SO Staff Responsible
Lexia, Earobics, and Study Island are
technology based programs that are designed Academic
to get students on grade level in reading. These ) K-5 Teachers, RTI
programs targets students who are below grade gfgﬁgﬁq 08/22/2016 |12/15/2017 |30 - General Fund Resource
level. They are available before, during and g
after school.

The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores.

Goal 1:

Reading Goal -Reading Goal-By May 2019, the percentage of students scoring proficient in Reading will increase from 46.7% in 2015-16 to

a total percentage of students scoring proficient/distinguished 68.7% as measured on the K-PREP Test.

Measurable Objective 1:

A 5% increase of Third, Fourth and Fifth grade students will demonstrate a proficiency level of 56.2 in English Language Arts by 05/31/2017
as measured by performance on the KPREP test..

Strategy1:
30-60-90 Plan - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in
Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be

evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be
SY 2016-2017 Page 109
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analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions

will have moved into Proficient or Distinguished for reading.

Category: Continuous Improvement

Research Cited: Marzano, Dufour

Activity

Funding Amount

celebrated during our KPREP pep rally.
Students are encouraged to imporove reading
performance through Accelerated Reader.
Those who meet their goals are rewarded
through various activities.

Activity - Textbooks Type Begin Date |End Date 5 S Staff Responsible
Teachers will utilize the research based Academic
program Journeys. This program is T Mulrooney, Team Leaders,
comprehensive in that it incorporates all ELA g?g%g‘% 08/22/2016 |06/05/2017 (%0 - Title | Part A Teachers K-5
common core standards for KCAS. 9
Activity - Professional Learning Activity f Funding Amount f
ST e Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will analyze student work from
teacher made assessments and district
proficiencies. Analysis of these assessments,
(Response to Intervention) will be used to place
students into intervention comprehensive or
enrichment groups for differentiated instruction. : ) :
Additionally, teachers will discuss and Professional | 0g/2212016  |12/15/2017 |30~ MO Funding - |Marshall, Mulrooney,
deconstruct the common core standards, plan g q !
engaging and rigorous lessons, ensure higher
order thinking/questioning, create common
assessments, share teaching strategies and
resources, and set individual student and team
goals.

A o 1 F f Activity f Funding Amount f
Activity - Family Literacy Night Type Begin Date |End Date % SOl Staff Responsible
The FRC will sponsor a family literacy night to
increase the involvement of parents. This will [Community $3500 - Title | Part |Skinner, Hamilton,
increase their awareness of the importance of |Engagement 08/22/2016 |06/05/2017 A Mulrooney
reading to and with their children.
Activity - Celebrating Accomplishments vy Begin Date [End Date TG LG e Staff Responsible

y 9 P Type 9 & Source P

Layne will celebrate student academic reading
success through our Mane Connection
program. Students performing at the _— :
Proficient/Distinguished levels will have their E::ﬂg:pg: é?)sdrs;tszrll(t)r Goal
pictures and names displayed on the bulletin Claritpcbach Resource
board in the front lobby. They will also be Other 08/21/2016 |12/15/2017 |$500 - Other Y !

Teacher, Classroom
Teachers, Instructional
Assistants, ECE Teachers

SY 2016-2017

© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 110



Comprehensive School Improvement Plan

Layne Elementary

Activity

Funding Amount

available before, during and after school.

Activity - Intervention Groups Type Begin Date [End Date 5 S Staff Responsible
Pr!ncipal, Assistant
Students will receive small group interventions, [Academic E{gﬁ'pgbggﬁnégghr%gal
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 |$0 - General Fund Teacr){er Classroom
Toolkit, and other RTI Interventions. Program Teachers. Instructional
Assistants, ECE Teachers

A q Activity f Funding Amount f
Activity - Parental/Community Involvement Type Begin Date [End Date 7 SOl Staff Responsible
Layne will host a literacy night to share and
involve the community in the activities taking e Counselor, Family
place at the school. Parents are provided with Parent 08/22/2016 |12/15/2017 $1300 - Title | Part Resource Coordinator, RTI

Involvement A
additional resources through our school Resource Teacher, STC
website.
Activity - ELA Kindergarten Diagnostic Activity f Funding Amount f
RCCEEE T & Type Begin Date |End Date % SOl Staff Responsible
Kindergarten teachers will be administering a
new assessment component called the
Phonemic Awareness Test (PAT) for the 2016- Academic
17 school year. This includes three separate $0 - No Funding GCC, Kindergarten
tests that focus on phonemes and blending S?gﬂgﬁq 08/22/2016 |12/15/2017 Required Teachers, AP
sounds. This is a JCPS effort to monitor 9
student progress towards the Third Grade
Reading Pledge.

—— : Activity : Funding Amount :
Activity - Professional Development Type Begin Date [End Date A SO Staff Responsible
Teachers will attend on-going professional
development, led by district/school resource Professional $0 - No Funding GCC, RTI Resource,
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 Required Reading Recovery
assist students in reaching proficiency.

A f q q Activity q Funding Amount q
Activity - Bellarmine Literacy Project Type Begin Date |End Date B S Staff Responsible
A capacity building model for teacher Academic ) : . .
development in research based, culturally Support 08/22/2016 |12/15/2017 ﬁ% ul\ilroedFundlng aal(l) k/?:r%rﬁgﬁ’ C.Bush, T.
relevant reading instruction. Program q '

Activity - Lexia and Earobics Activity Begin Date |End Date Funding Amount Staff Responsible
y Type 9 & Source P

These technology based programs are

designed to get students on grade level in Academic $0 - No Fundin

reading. These programs targets students who |Support 08/22/2016 |(12/15/2017 Required 9 S. Muller, Mulrooney

are below grade level. Lexia and Earobics is Program q

Goal 2:

Math Goal-By May 2019, the percentage of students scoring proficient in Math will increase from 44.9% in 2015-16 to a total percentage of

students scoring proficient/distinguished 70.7% as measured on the K-PREP Test.
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© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 111




Comprehensive School Improvement Plan

Layne Elementary

Measurable Objective 1:

A 1% increase of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically

Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners, American Indian or Alaska Native and Native Hawaiian or

Other Pacific Islander students will demonstrate a proficiency 52.7% as measured on the Kentucky Performance Rating for Educational

Progress (K-PREP) in Mathematics by 05/31/2017 as measured by K-PREP.

Strategy1l:

30-60-90 - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in

Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be

evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be

analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions

will have moved into Proficient or Distinguished for math.

Category: Continuous Improvement

Research Cited: Dufour

board int he front lobby. They will also be
celebrated during our KPREP pep rally.

Activity - Professional Development %c/:gglty Begin Date |End Date gusngmgeAmount Staff Responsible
Teachers will attend on-going professional Academic

development, led by district/school resource $0 - No Funding Goal Clarity Coach, RTI
teachers, which focus on strategies that will gfgﬂgﬁq 08/22/2016 |12/15/2017 Required Resource

assist students in reaching proficiency. 9

Activity - Learning Targets %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Teachers will post and articulate learning Academic All teachers and
targets in students friendly language for all Support 08/22/2016 [06/05/2017 |$0 - Other instructional staff

math lessons (I Can Statements). Program

Activity - Celebrations %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Layne will celebrate student academic success.

Students performing at the

proficient/distinguished levels will have their

name displayed on the Principal's Wall of Academic ) ;
Fame. Additionally, students that perform well |Support 08/22/2016 |06/05/2017 %ggo General ,\R/l'ull\fgéiga”' B. Smith, J.
academically, behaviorally and have perfect Program y

attendance are invited to Layne Cub and Mane

Connection awards program. Layne also

celebrates students bhirthdays once a month.

Activity - Celebrating Accomplishments %c/:gglty Begin Date |End Date gusngmgeAmount Staff Responsible
Layne will celebrate student academic math

success through our Mane Connection Academic

program. Students performing at the ) : :
ProficientDistinguished levels will have their — |SUPPOI — l0g/22/2016  [12/15/2017 |30~ No Funding 8. Nelson, M. Skinner, B.
pictures and names displayed on the bulletin Oth%r q e y
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Activity

Funding Amount

documentation.

Activity - Study Island Type Begin Date [End Date 7 SOl Staff Responsible
This technology based program is designed for

students who are from one year below grade

level to students that are above grade level. Classroom Teachers, J.
This program self monitors student progress Technology (08/22/2016 |06/05/2017 |$500 - Other Mulrooney, S. Muller
and aligns the interactive lesson to the students

personal level by building confidence and skill.

L Activity : Funding Amount :
Activity - Success Maker Type Begin Date |End Date 5 S e Staff Responsible
This technology based program is deisgned to
get students on grade level in Math. This
program targets students who are two years Technology |08/22/2016 |06/05/2017 |$0 - Other ghzﬂlé{gg;%%’nf 'Tl\élgclzlﬁgrs
below grade level. Success Maker is available
before , during and after school.

Activity - SBDM Council monitoring Activity : Funding Amount :
implementation Type Begin Date [End Date A SO Staff Responsible
The SBDM Council will monitor the

implementation of the strategies/activities each

month using the data that is collected by the Other 08/22/2016 |06/05/2017 |$0 - Other RTI Teacher
responsible person(s) and/or component

mangers. (NCLB 1)

C f Activity f Funding Amount f
Activity - Interventions Type Begin Date [End Date 7 SOl Staff Responsible
Goal Clarity Coach and RTI Resource Teacher
will work with classroom teachers, and Tier Il Academic
and Tier Il students in small groups to reinforce
math instruction, problem based learning, and grgprc;rr% 08/22/2016 |06/05/2017 |[$76891 - Other J. Mulrooney
investigative learning using evidence based 9
math intervention programs.

Activity - Guidance Program Activity Begin Date |End Date Funding Amount Staff Responsible

y 9 Type 9 & Source P
Layne's Guidance team meets systematically
with all students teaching social, emotional, Behavioral .
safety, health, and behavioral skills. These are |Support 08/22/2016 |06/05/2017 |$0 - Other gl?il#:]seerl%r’ S’mﬁ%;he’ M.
targeted strategies to promote life long problem |Program e y
solving skills.

S Activity ; Funding Amount ;
Activity - Assessments Type Begin Date [End Date A SO Staff Responsible
Students will be given the district proficiency
assessments and teachers will enter the Academic R. Marshall. B. Smith. J
required student data on CASCADE. Data will |Support 08/22/2016 |06/05/2017 |$0 - Other Mulrooney T
be turned in to the Principal for approval and Program y
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Activity

Funding Amount

provided by the School and the District
regarding our schools NCLB status.

Activity - Professional Learning Community Type Begin Date [End Date 5 S Staff Responsible
Teachers will analyze student work from
teacher made assessments and district
proficiencies. Analysis of these assessments,
(Response to Intervention) will be used to place
students into intervention comprehensive or
enrichment groups for differentiated instruction.
Additionally, teachers will discuss and
deconstruct the common core standards, plan
engaging and rigorous lessons, ensure higher
order thinking/questioning, create common
assessments, share teaching strategies and
resources, and set individual student and team
goals. ; )
Frofessionallogi21/2016. (1271577017 32000~ General | Merenl Milrocney, Team

Analyze Student work from teacher made '
assessments and district made assessments in
math. Analysis of these assessments
(Response to Intervention) will be used to place
students into intervention, comprehensive or
enrichment groups for differentiated instruction.
Teachers will discuss common core standards,
plan engaging and rigorous lessons, ensure
higher order thinking questioning, create
common assessments, share teaching
strategies and resources, and set individual
student and team goals. Periodically, staff
members submit data forms to review.
Activity - Parental/Community Involvment %(,:Sg'ty Begin Date [End Date gusng&r:geAmount Staff Responsible
Layne will host a Family Math Night to share
and involve the community in the activities .
taking place at the school. Parents are CE:r?mamgr?:teynt 08/22/2016 |12/15/2016 |[$0 - FRYSC Sgggﬁﬂgr’gﬁg  RTI
provided with additional resources through our 9ag '
school website.

L Activity : Funding Amount :
Activity - Textbooks Type Begin Date |End Date 5 S e Staff Responsible

. . S Academic

Teachers and instructional staff will utilize , All teachers, and
Envision Math for all math content. glrjg)gpr(;rr; 08/21/2014 |06/06/2015 |$0 - Title | Part A instructional staff

—— : Activity : Funding Amount :
Activity - Intervention Groups Type Begin Date [End Date A SO Staff Responsible

Teachers, Resource
Students will receive small group interventions Academic Teachers, Goal Clarity
using Study Island, Timez Attack, Envisions ) Coach, Principal,
Intervention system, and other RTI g?g%g‘% 08/22/2016 |12/15/2017 |$0 - General Fund Assistant Principal,
interventions. g Instructional Staff,
Counselor

A q q Activity q Funding Amount q
Activity - Family Math Night Type Begin Date |End Date B S Staff Responsible
Family math night(s) will be held to share and
involve the community in the Envision Math
Program and Science night. Parents/Guardians |Community $3500 - Title | Part |M. Skinner, R. Marshall, B.
will continue to receive written notification Engagement 08/22/2016 |06/05/2017 A Smith,

SY 2016-2017
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Goal 3:

Combined Reading and Math Goal-By May 2019, the percentage of students scoring proficient in Reading and Math will increase from 45.8%

in 2015-16 to a total percentage of students scoring proficient/distinguished 69.8% as measured on the K-PREP Test.

Measurable Objective 1:

A 5% increase of Third, Fourth and Fifth grade Black or African-American, White, Economically Disadvantaged and Hispanic or Latino

students will demonstrate a proficiency level of 56.4 % as measured on the KPREP test. The target population for this increase is all Gap

groups in math and in Reading by 05/31/2017 as measured by an increase of all GAP groups in reading and math..

Strategy1:

DIPP-- - Students will be identified as Tier 2 and Tier 3 students via data analysis of district, common assessments and RTI data. Those

students will be placed into intervention groups to receive differentiated instruction to focus on their specific learning needs to help them

reach proficiency.
Category: Continuous Improvement

Research Cited: Marzano, Dufour

on teacher effectiveness and school
improvements as well as follow-up at the local
school level.

Learning

Required

A q Activity f Funding Amount f
Activity - Parental/Community Involvement Type Begin Date [End Date 7 SOl Staff Responsible
Layne provides families opportunities to give
feedback and input to the school through formal
surveys (i.e., Comprehensive School Surveys,

TELL Surveys) and formally through Parent $0 - No Funding :
conferences, email, and personal Involvement 08/01/2014 |06/05/2015 Required Marshall and Smith
conversations. Parents are always welcome to

attend/speak at SBDM meetings as long as the

required processes are followed.

- : Activity : Funding Amount :
Activity - Parental/Community Involvement Type Begin Date |End Date 5 S e Staff Responsible
Layne regulary informs families of their
children's learning progress through daily Parent $0 - No Funding
communication in the students' agendas, phone |Involvement 08/22/2016 |06/05/2017 Required Dr. Marshall
calls, and newsletter.

C Activity g Funding Amount q
Activity - Teacher Turnaround Type Begin Date |End Date 5 S Staff Responsible
Teacher turnaround teams are included in our
plan to increase student achievement. They
consist of intensive, year-round training focused | Professional 08/22/2016 |06/05/2017 $0 - No Funding Marshall, Mulrooney

SY 2016-2017
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Activity

Funding Amount

students in reaching proficiency. PD will take
place in faculty meetings, Gold Days, after
school, etc.

Learning

Required

Activity - Study Island Type Begin Date |End Date 5 S Staff Responsible
gtudy Is(ljatndhisla t?cgnoltogy bastﬁd paogragj Academic

esigned to help students in math and reading, )
who are one grade below, or on/above grade gll%:)pr(;lrrz1 08/22/2016 [06/05/2017 |$0 - Other Mulrooney, Muller
level. 9

C f Activity f Funding Amount f
Activity - Intervention Type Begin Date [End Date 7 SOl Staff Responsible
Reading Recovery and Math interventions are |Academic Walker. Mulrone
provided to students who are identified as Tier |Support 08/22/2016 |06/05/2017 |$214294 - Other Marshall y:
1l and/or Tier lll according to the RTI data. Program

Ty o f f f Activity f Funding Amount f
Activity - Family Math and Science night Type Begin Date |End Date % SOl Staff Responsible
Family math night(s) will be held to share and
involve the community in the Envision Math
Program and Science night. Parents/Guardians |Parent $4950 - Title | Part |Skinner, Marshall,
will continue to receive written notification Involvement 08/22/2016 |06/05/2017 A O'Loughlin
provided by the School and the District
regarding our schools NCLB status.

S Activity ; Funding Amount ;
Activity - Cub Camp Type Begin Date [End Date A SO Staff Responsible
Two day kindergarten preparation program to éﬁadgrrrsic 08/22/2016 |05/31/2017 $0 - No Funding FRC, Kindergarten
provide basic skills for entering kindergarten. Propgpram Required teachers, Dr. Marshall

C oo 1 F f Activity f Funding Amount f
Activity - Family Literacy Night Type Begin Date [End Date 7 SOl Staff Responsible
Literacy night will be held to increase the
involvement of parents. This will increase their |Parent .
awareness of the importance of reading to and |Involvement 08/22/2016 |05/31/2017 |[$4000 - Other Skinner, Dr. Marshall
with their children.

L Activity : Funding Amount :
Activity - Successmaker Type Begin Date |End Date 5 S e Staff Responsible
Successmaker is a technology based program |Academic
designed to help students who are at least two |Support 08/22/2016 [06/05/2017 |$0 - Other Mulrooney, Muller
grade levels behind in math and reading. Program

—— : Activity : Funding Amount :
Activity - Professional Development Type Begin Date [End Date A SO Staff Responsible
Teachers will receive professional development
led by our Goal Clarity Coach, which focuses
on reading and math strategies that will assist |Professional 08/22/2016 |06/05/2017 $0 - No Funding Marshall

SY 2016-2017
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Activity

Funding Amount

Activity - Professional Development/PLC's Type Begin Date [End Date 5 S Staff Responsible
Teachers will participate in weekly PLC's, led by Academic
our Goal Clarity Coach, which focuses on data $0 - No Funding
to implement math and reading strategies that gfgﬁgﬁq 08/22/2016 |06/05/2017 Required Dr. Marshall
will assist students in reaching proficiency. g
C f f Activity f Funding Amount f
Activity - Technical Assistance Type Begin Date [End Date 7 SOl Staff Responsible
To inform teachers of ways to intergrate Academic
technology into their lessons that are based on |Support 08/22/2016 |06/05/2017 |$0 - Other Muller, Dr. Marshall
KCAS standard. Program
A o : Activity f Funding Amount f
Activity - Live Scoring Type Begin Date |End Date % SOl Staff Responsible
Direct
Students will participate in Live Scoring for Instruction
extended response and short answer. During | Other -
this time teachers will provide immediate Teacher 08/22/2016  |06/05/2017 |30 - Other J. Mulrooney
feedback on how to improve written responses. |Guided
Assessment

Goal 4:

Math Novice Reduction Goal

Measurable Objective 1:

A 40% decrease of Economically Disadvantaged, Hispanic or Latino, Students with Disabilities and Two or More Races students will

collaborate to "meet Novice Reduction Targets" in Mathematics by 05/31/2017 as measured by K-PREP .

Strategy1:

30-60-90 Plan - Following the identification of our Novice math students, teachers and RTI resource will develop intervention groups based

on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and

monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to

achieve this goal will be developed after analysis of STAR data and other teacher collected data. The RTI team will meet each 6 weeks to

review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

Lesson Plans, data analysis, PLC, District Assessments, and School Assessments

Interventions.

—— : Activity : Funding Amount :
Activity - Intervention Groups Type Begin Date [End Date A SO Staff Responsible
Students will receive small group interventions, Academic
using Study Island, Timez Attack, Sum Dog, Support 08/22/2016 |12/15/2017 $0 - No Funding RTI Resource, GCC, K-5
Envisions Intervention Systems, and other RTI Pr(?gpram Required Teachers

SY 2016-2017
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Activity - Mathematics Novice Reduction

Activity

Funding Amount

programs targets students who are below grade
level. They are available before, during and
after school.

Goal Type Begin Date [End Date 7 SOl Staff Responsible
: Mr. Marshall, Ms.
Academic ; !
Mathematics Novice Reduction Goal Support 08/22/2016 |05/31/2017 g%éllj\ill%dFundlng l\sﬂgaggilet;] '\gﬁd,\gllg;%rr]ggfn
Program teachers and staff
e : Activity : Funding Amount :
Activity - Professional Development Type Begin Date |End Date 5 S e Staff Responsible
Teachers will attend on-going professional
development, led by district/school resource Professional GCC, RTI Resource, K-5
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 |30 - General Fund Teachers
assist students in reaching proficiency.
C Activity : Funding Amount :
Activity - Technology Type Begin Date |End Date 5 S Staff Responsible
Study Island, Timez Attack, and Sum Dog are
technology based programs that are designed
to get students on grade level in math. These Technology |08/22/2016 |12/15/2017 |$0 - General Fund K-5 Teachers, RTI

Resource

Goal 5:

Reading Novice Reduction Goal

Measurable Objective 1:

A 45% decrease of Black or African-American, White, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English

Learners and Two or More Races students will collaborate to "meet Novice Reduction Targets" in Reading by 05/31/2017 as measured by

K-PREP .

Strategyl:

30-60-90 Plan - Following the identification of our Novice reading students, teachers and RTI resource will develop intervention groups based

on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and

monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to

achieve this goal will be developed after analysis of STAR data, Lexia data and other teacher collected data. The RTI team will meet each 6

weeks to review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources
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Activity

Funding Amount

Activity - Technology Type Begin Date |End Date 5 S Staff Responsible
Lexia, Earobics, and Study Island are
technology based programs that are designed Academic
to get students on grade level in reading. These ) K-5 Teachers, RTI
programs targets students who are below grade g?gpgr:q 08/22/2016 |12/15/2017 |$0 - General Fund Resource
level. They are available before, during and 9
after school.
Activity - Intervention Groups %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Students will receive small group interventions, [Academic :
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 SFi()e-lL\ier‘Jdeundlng _ngeT;CF:]eesrgurce, GCC, K5
Toolkit, and other RTI Interventions. Program q
Activity - ELA Kindergarten Diagnostic Activity f Funding Amount f
RCCEEE T & Type Begin Date |End Date % SOl Staff Responsible
Kindergarten teachers will be administering a
new assessment component called the
Phonemic Awareness Test (PAT) for the 2016- Academic
17 school year. This includes three separate $0 - No Funding GCC, Kindergarten
tests that focus on phonemes and blending ngﬂgﬁq 08/22/2016 |12/15/2017 Required Teachers, AP
sounds. This is a JCPS effort to monitor 9
student progress towards the Third Grade
Reading Pledge.
Activity - Professional Development %(,:‘t)i(\a/ity Begin Date [End Date guggflr:geAmount Staff Responsible
Teachers will attend on-going professional Gce

A . RTI Resource, K-5
development, led by district/school resource Professional ) ! i
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 |30 - General Fund E%igcgs’ Reading
assist students in reaching proficiency. y
Activity - Bellarmine Literacy Program %(,:Sg'ty Begin Date [End Date gusng&r:geAmount Staff Responsible
A capacity building model for teacher Academic ) : . .
development in research based, culturally Support 08/22/2016 |12/15/2017 %% ul\ilroedFundlng aal(l) k/?:r%rﬁgﬁ’ C.Bush, T.
relevant reading instruction. Program q '

All children-were screened for kindergarten readiness. If yes, name the assessment.

Goal 1:

Math Goal-By May 2019, the percentage of students scoring proficient in Math will increase from 44.9% in 2015-16 to a total percentage of

students scoring proficient/distinguished 70.7% as measured on the K-PREP Test.

Measurable Objective 1:

A 1% increase of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically

Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners, American Indian or Alaska Native and Native Hawaiian or

SY 2016-2017
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Other Pacific Islander students will demonstrate a proficiency 52.7% as measured on the Kentucky Performance Rating for Educational

Progress (K-PREP) in Mathematics by 05/31/2017 as measured by K-PREP.

Strategy1:

30-60-90 - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in
Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be
evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be

analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions

will have moved into Proficient or Distinguished for math.

Category: Continuous Improvement

Research Cited: Dufour

Activity - SBDM Council monitoring Activity f Funding Amount f
implementation Type Begin Date [End Date 7 SOl Staff Responsible
The SBDM Council will monitor the

implementation of the strategies/activities each

month using the data that is collected by the Other 08/22/2016 |06/05/2017 (%0 - Other RTI Teacher
responsible person(s) and/or component

mangers. (NCLB 1)

Ty o Activity f Funding Amount f
Activity - Success Maker Type Begin Date |End Date % SOl Staff Responsible
This technology based program is deisgned to
get students on grade level in Math. This
program targets students who are two years Technology [08/22/2016 |06/05/2017 |$0 - Other ;h'(\jmé:llrgg.l}%%rr?fl\eﬂ:gﬁérs
below grade level. Success Maker is available
before , during and after school.

A q Activity g Funding Amount q
Activity - Interventions Type Begin Date |End Date 5 S Staff Responsible
Goal Clarity Coach and RTI Resource Teacher
will work with classroom teachers, and Tier Il Academic
and Tier Il students in small groups to reinforce )
math instruction, problem based learning, and g?(;)pr%rr:w 08/22/2016 |06/05/2017 |$76891 - Other J. Mulrooney
investigative learning using evidence based 9
math intervention programs.

A f Activity f Funding Amount f
Activity - Learning Targets Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will post and articulate learning Academic All teachers and
targets in students friendly language for all Support 08/22/2016 |06/05/2017 (%0 - Other instructional staff
math lessons (I Can Statements). Program

SY 2016-2017
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Activity - Professional Learning Community

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will analyze student work from
teacher made assessments and district
proficiencies. Analysis of these assessments,
(Response to Intervention) will be used to place
students into intervention comprehensive or
enrichment groups for differentiated instruction.
Additionally, teachers will discuss and
deconstruct the common core standards, plan
engaging and rigorous lessons, ensure higher
order thinking/questioning, create common
assessments, share teaching strategies and
resources, and set individual student and team
goals.

Analyze Student work from teacher made
assessments and district made assessments in
math. Analysis of these assessments
(Response to Intervention) will be used to place
students into intervention, comprehensive or
enrichment groups for differentiated instruction.
Teachers will discuss common core standards,
plan engaging and rigorous lessons, ensure
higher order thinking questioning, create
common assessments, share teaching
strategies and resources, and set individual
student and team goals. Periodically, staff
members submit data forms to review.

Professional
Learning

08/21/2016

12/15/2017

$2000 - General
Fund

Marshll, Mulrooney, Team
Leaders, Teachers

Activity - Assessments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Students will be given the district proficiency
assessments and teachers will enter the
required student data on CASCADE. Data will
be turned in to the Principal for approval and
documentation.

Academic
Support
Program

08/22/2016

06/05/2017

$0 - Other

R. Marshall, B. Smith, J.
Mulrooney

Activity - Study Island

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

This technology based program is designed for
students who are from one year below grade
level to students that are above grade level.
This program self monitors student progress
and aligns the interactive lesson to the students
personal level by building confidence and skill.

Technology

08/22/2016

06/05/2017

$500 - Other

Classroom Teachers, J.
Mulrooney, S. Muller

Activity - Parental/Community Involvment

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Layne will host a Family Math Night to share
and involve the community in the activities
taking place at the school. Parents are
provided with additional resources through our
school website.

Community
Engagement

08/22/2016

12/15/2016

$0 - FRYSC

Counselor, FRC, RTI
Resource, STC

Activity - Professional Development

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will attend on-going professional
development, led by district/school resource
teachers, which focus on strategies that will
assist students in reaching proficiency.

Academic
Support
Program

08/22/2016

12/15/2017

$0 - No Funding
Required

Goal Clarity Coach, RTI
Resource

SY 2016-2017
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Activity

Funding Amount

provided by the School and the District
regarding our schools NCLB status.

Activity - Intervention Groups Type Begin Date [End Date 7 SOl Staff Responsible
Teachers, Resource

Students will receive small group interventions Academic Teachers, Goal Clarity

using Study Island, Timez Attack, Envisions ) Coach, Principal,

Intervention system, and other RTI glrj(?pg% 08/22/2016 |12/15/2017 |$0 - General Fund Assistant Principal,

interventions. 9 Instructional Staff,
Counselor

Activity - Celebrating Accomplishments %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible

Layne will celebrate student academic math

success through our Mane Connection Academic

program. Students performing at the ) : :

Proficient/Distinguished levels will have their Slrfpg% 08/22/2016 |12/15/2017 $|§Oe llj\il:)e(lj:undlng g'm’\iltﬁls‘?nmm'rosokr;gner' B.

pictures and names displayed on the bulletin Othger q T y

board int he front lobby. They will also be

celebrated during our KPREP pep rally.

Activity - Textbooks %(,:‘t)i(\a/ity Begin Date [End Date guggflr:geAmount Staff Responsible

: : O Academic

Teachers and instructional staff will utilize , All teachers, and

Envision Math for all math content. S:Jopgpr%% 08/21/2014 |06/06/2015 |50 - Title | Part A instructional staff

Activity - Celebrations %?S(\allty Begin Date |End Date gugglljr:geAmount Staff Responsible

Layne will celebrate student academic success.

Students performing at the

proficient/distinguished levels will have their

name displayed on the Principal's Wall of Academic ) ;

Fame. Additionally, students that perform well |Support 08/22/2016 |06/05/2017 Etggo General I\R/l'ull\:lc?cr)?]ga”' B. Smith, J.

academically, behaviorally and have perfect Program y

attendance are invited to Layne Cub and Mane

Connection awards program. Layne also

celebrates students birthdays once a month.

Activity - Guidance Program %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible

Layne's Guidance team meets systematically

with all students teaching social, emotional, Behavioral .

safety, health, and behavioral skills. These are |Support 08/22/2016 [06/05/2017 |$0 - Other gl?ilrirr]wse?l?]r' 5&%&% M.

targeted strategies to promote life long problem |Program v y

solving sKills.

Activity - Family Math Night %fgg'ty Begin Date [End Date gusngmgeAmount Staff Responsible

Family math night(s) will be held to share and

involve the community in the Envision Math

Program and Science night. Parents/Guardians |Community $3500 - Title | Part |M. Skinner, R. Marshall, B.

will continue to receive written notification Engagement 08/22/2016 |06/05/2017 A Smith,
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Goal 2:

Reading Goal -Reading Goal-By May 2019, the percentage of students scoring proficient in Reading will increase from 46.7% in 2015-16 to

a total percentage of students scoring proficient/distinguished 68.7% as measured on the K-PREP Test.

Measurable Objective 1:

A 5% increase of Third, Fourth and Fifth grade students will demonstrate a proficiency level of 56.2 in English Language Arts by 05/31/2017

as measured by performance on the KPREP test..

Strategy1l:

30-60-90 Plan - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in

Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be

evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be

analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions

will have moved into Proficient or Distinguished for reading.

Category: Continuous Improvement

Research Cited: Marzano, Dufour

C f q Activity g Funding Amount q
Activity - Celebrating Accomplishments Type Begin Date |End Date 5 S Staff Responsible
Layne will celebrate student academic reading
success through our Mane Connection
program. Students performing at the . .
Proficient/Distinguished levels will have their E::ﬂg:pgl égﬂﬁtsaerllct)r Goal
pictures and names displayed on the bulletin Claritpcbach Resource
board in the front lobby. They will also be Other 08/21/2016 |12/15/2017 |[$500 - Other Teack)ller Classroom
celebrated during our KPREP pep rally. Teachers. Instructional
Students are encouraged to imporove reading Assistants. ECE Teachers
performance through Accelerated Reader. '
Those who meet their goals are rewarded
through various activities.

Ci f q q Activity q Funding Amount q
Activity - Bellarmine Literacy Project Type Begin Date |End Date B S Staff Responsible
A capacity building model for teacher Academic ) : . .
development in research based, culturally Support 08/22/2016 |12/15/2017 %% ul\ilroedFundlng aal(l) k/?:r%rﬁgﬁ’ C.Bush, T.
relevant reading instruction. Program q '

e : Activity : Funding Amount :
Activity - Intervention Groups Type Begin Date |End Date 5 S e Staff Responsible

Principal, Assistant

Students will receive small group interventions, |Academic E{;ﬂﬁlpgbggﬁnggghggal
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 |$0 - General Fund Teacr)ller Classroom
Toolkit, and other RTI Interventions. Program !

Teachers, Instructional
Assistants, ECE Teachers
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Activity

Funding Amount

available before, during and after school.

Activity - Professional Development Type Begin Date [End Date 5 S Staff Responsible
Teachers will attend on-going professional

development, led by district/school resource Professional $0 - No Funding GCC, RTI Resource,
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 Required Reading Recovery
assist students in reaching proficiency.

A Activity f Funding Amount f
Activity - Textbooks Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will utilize the research based Academic
program Journeys. This program is e Mulrooney, Team Leaders,
comprehensive In that it incorporates all ELA g?c?%%rrtn 08/22/2016 |06/05/2017 |$0 - Title | Part A Teachers K-5
common core standards for KCAS. 9
Activity - ELA Kindergarten Diagnostic Activity : Funding Amount :

A Type Begin Date |End Date 5 S e Staff Responsible

Kindergarten teachers will be administering a

new assessment component called the

Phonemic Awareness Test (PAT) for the 2016- Academic

17 school year. This includes three separate $0 - No Funding GCC, Kindergarten

tests that focus on phonemes and blending g?g%‘;ﬁq 08/22/2016 |12/15/2017 Required Teachers, AP

sounds. This is a JCPS effort to monitor 9

student progress towards the Third Grade

Reading Pledge.

Activity - Parental/Community Involvement Activity Begin Date |End Date Funding Amount Staff Responsible

Type & Source

Layne will host a literacy night to share and

involve the community in the activities taking e Counselor, Family

place at the school. Parents are provided with :?]%r(;al\r)(tem ent 08/22/2016 |12/15/2017 ilgoo Title | Part Resource Coordinator, RTI

additional resources through our school Resource Teacher, STC

website.

Activity - Family Literacy Night Activity Begin Date [End Date Funding Amount Staff Responsible
y y y NIg Type 9 & Source P

The FRC will sponsor a family literacy night to

increase the involvement of parents. This will [Community $3500 - Title | Part |Skinner, Hamilton,

increase their awareness of the importance of |Engagement 08/22/2016 |06/05/2017 A Mulrooney

reading to and with their children.

A : - Activity f Funding Amount f
Activity - Lexia and Earobics Type Begin Date |End Date % SOl Staff Responsible
These technology based programs are
designed to get students on grade level in Academic $0 - No Fundin
reading. These programs targets students who |Support 08/22/2016 |12/15/2017 Required 9 S. Muller, Mulrooney
are below grade level. Lexia and Earobics is Program q
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Activity - Professional Learning
Communities

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will analyze student work from
teacher made assessments and district
proficiencies. Analysis of these assessments,
(Response to Intervention) will be used to place
students into intervention comprehensive or
enrichment groups for differentiated instruction.
Additionally, teachers will discuss and
deconstruct the common core standards, plan
engaging and rigorous lessons, ensure higher
order thinking/questioning, create common
assessments, share teaching strategies and
resources, and set individual student and team
goals.

Professional
Learning

08/22/2016

12/15/2017

$0 - No Funding
Required

Marshall, Mulrooney,
Team leaders, Teachers

Goal 3:

Math Novice Reduction Goal

Measurable Objective 1:

A 40% decrease of Economically Disadvantaged, Hispanic or Latino, Students with Disabilities and Two or More Races students will

collaborate to "meet Novice Reduction Targets" in Mathematics by 05/31/2017 as measured by K-PREP .

Strategyl:

30-60-90 Plan - Following the identification of our Novice math students, teachers and RTI resource will develop intervention groups based

on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and

monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to

achieve this goal will be developed after analysis of STAR data and other teacher collected data. The RTI team will meet each 6 weeks to

review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

Lesson Plans, data analysis, PLC, District Assessments, and School Assessments

Activity

Funding Amount

Activity - Professional Development Type Begin Date [End Date B S Staff Responsible
Teachers will attend on-going professional )

e esource,  |Fictessiond! logrzar2016 [121512017 |50 - GeneralFund |3 R Resource, s
assist students in reaching proficiency.

Activity - Intervention Groups %?Ft)i;/ity Begin Date |End Date gugglijr:geAmount Staff Responsible
S;lijr?ge gtijgvyi/ulglezfﬁé\,/?rmsaz”,gtrtggﬁ,igtgrrr:/ %”JS’,”S’ Academic $0 - No Funding  |RTI Resource, GCC, K-5
:Er]r:‘\s/ir\slgr?t?olr?stervention Systems, and other RTI Slrfgpr%rr% 08/22/2016 |12/15/2017 Required Teachers

SY 2016-2017
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Activity

Funding Amount

Activity - Technology Type Begin Date |End Date 5 S Staff Responsible
Study Island, Timez Attack, and Sum Dog are
technology based programs that are designed
to get students on grade level in math. These ) K-5 Teachers, RTI
programs targets students who are below grade Technology |08/22/2016 |12/15/2017 |30 - General Fund Resource
level. They are available before, during and
after school.
Activity - Mathematics Novice Reduction Activity f Funding Amount f
Goal Type Begin Date [End Date 7 SOl Staff Responsible
: Mr. Marshall, Ms.
Academic : !
; ; ; $0 - No Funding Spangler, Ms. Mulroney,
Mathematics Novice Reduction Goal g?c?g%%rrtn 08/22/2016 |05/31/2017 Required Mr. Smith, and classroom

teachers and staff

Goal 4:

Reading Novice Reduction Goal

Measurable Objective 1:

A 45% decrease of Black or African-American, White, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English

Learners and Two or More Races students will collaborate to "meet Novice Reduction Targets" in Reading by 05/31/2017 as measured by

K-PREP .

Strategy1:

30-60-90 Plan - Following the identification of our Novice reading students, teachers and RTI resource will develop intervention groups based

on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and

monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to

achieve this goal will be developed after analysis of STAR data, Lexia data and other teacher collected data. The RTI team will meet each 6

weeks to review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

student progress towards the Third Grade
Reading Pledge.

Activity - ELA Kindergarten Diagnostic Activity f Funding Amount f

e Type Begin Date [End Date 7 SOl Staff Responsible

Kindergarten teachers will be administering a

new assessment component called the

i’?onﬁmitl: Aware_Pr(]a_ss_ T?S(t'j(P/?rT) Gl 20th_ Academic $0 - No Fundi GCC, Kind t
school year. This includes three separate - No Funding , Kindergarten

tests that focus on phonemes and blending g?c?%%rrtn 08/22/2016 |12/15/2017 Required Teachers, AP

sounds. This is a JCPS effort to monitor 9

SY 2016-2017
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Activity

Funding Amount

Activity - Technology Type Begin Date |End Date 5 S Staff Responsible
Lexia, Earobics, and Study Island are
technology based programs that are designed Academic
to get students on grade level in reading. These ) K-5 Teachers, RTI
programs targets students who are below grade g?gpgr:q 08/22/2016 |12/15/2017 |$0 - General Fund Resource
level. They are available before, during and 9
after school.

A f Activity f Funding Amount f
Activity - Intervention Groups Type Begin Date [End Date 7 SOl Staff Responsible
Students will receive small group interventions, [Academic :
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 SFi()e-lL\ier‘Jdeundlng _ngeT;CF:]eesrgurce, GCC, K5
Toolkit, and other RTI Interventions. Program q

Ty o f Activity f Funding Amount f
Activity - Professional Development Type Begin Date |End Date % SOl Staff Responsible
Teachers will attend on-going professional GCC. RTIR K-5
development, led by district/school resource Professional ) ' esource, 1-
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 |30 - General Fund Ei%gcgs’ Reading
assist students in reaching proficiency. y

P ; ; Activity ; Funding Amount ;
Activity - Bellarmine Literacy Program Type Begin Date [End Date A SO Staff Responsible
A capacity building model for teacher Academic ) : . :
development in research based, culturally Support 08/22/2016 |12/15/2017 a% mroedFundmg aaﬁ Iﬁ/cl):r%wzl;rl’ C.Bush, T.
relevant reading instruction. Program q ’

Narrative:

Brigance

The school identified specific strategies to increase the percentage of students who are Kindergarten ready.

Goal 1:

Math Goal-By May 2019, the percentage of students scoring proficient in Math will increase from 44.9% in 2015-16 to a total percentage of

students scoring proficient/distinguished 70.7% as measured on the K-PREP Test.

Measurable Objective 1:

A 1% increase of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically

Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners, American Indian or Alaska Native and Native Hawaiian or

Other Pacific Islander students will demonstrate a proficiency 52.7% as measured on the Kentucky Performance Rating for Educational

Progress (K-PREP) in Mathematics by 05/31/2017 as measured by K-PREP.

Strategy1:

30-60-90 - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in

Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be

SY 2016-2017
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evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be

analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions

will have moved into Proficient or Distinguished for math.

Category: Continuous Improvement

Research Cited: Dufour

Activity

Funding Amount

provided with additional resources through our
school website.

Activity - Professional Development Type Begin Date |End Date 5 S e Staff Responsible
gg\?glrc])%rr?wgilltl, Zlittetdeg?/ g?s-tgggt?sgcﬁgocffrsgégﬂ?(l:e éﬁadgl;rsic 08/22/2016 |12/15/2017 $0 - No Funding Goal Clarity Coach, RTI
teachers, which focus on strategies that will Prtg)pram Required Resource
assist students in reaching proficiency. 9
Activity - Family Math Night %fgg'ty Begin Date [End Date gusngmgeAmount Staff Responsible
Family math night(s) will be held to share and
involve the community in the Envision Math
Program and Science night. Parents/Guardians |Community $3500 - Title | Part |M. Skinner, R. Marshall, B.
will continue to receive written notification Engagement 08/22/2016 |06/05/2017 A Smith,
provided by the School and the District
regarding our schools NCLB status.
Activity - Textbooks %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible

: : O Academic
Teachers and instructional staff will utilize . All teachers, and
Envision Math for all math content. g:g)gpgr; 08/21/2014  |06/06/2015 |0 - Title | Part A instructional staff
Activity - Celebrating Accomplishments %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Layne will celebrate student academic math
success through our Mane Connection Academic
program. Students performing at the ) : .
Proficient/Distinguished levels will have their g?g%‘;ﬁq 08/22/2016 |12/15/2017 g% lﬂ\il?edFundlng g'm’\iltﬁls‘(])n,(/m;osokégner’ B.
pictures and names displayed on the bulletin Othger q e y
board int he front lobby. They will also be
celebrated during our KPREP pep rally.

A f Activity g Funding Amount q
Activity - Parental/Community Involvment Type Begin Date |End Date 5 S Staff Responsible
Layne will host a Family Math Night to share
and involve the community in the activities .

- Community Counselor, FRC, RTI
taking place at the school. Parents are Engagement 08/22/2016 |12/15/2016 |$0 - FRYSC Resource, STC

SY 2016-2017
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Activity - Professional Learning Community

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will analyze student work from
teacher made assessments and district
proficiencies. Analysis of these assessments,
(Response to Intervention) will be used to place
students into intervention comprehensive or
enrichment groups for differentiated instruction.
Additionally, teachers will discuss and
deconstruct the common core standards, plan
engaging and rigorous lessons, ensure higher
order thinking/questioning, create common
assessments, share teaching strategies and
resources, and set individual student and team
goals.

Analyze Student work from teacher made
assessments and district made assessments in
math. Analysis of these assessments
(Response to Intervention) will be used to place
students into intervention, comprehensive or
enrichment groups for differentiated instruction.
Teachers will discuss common core standards,
plan engaging and rigorous lessons, ensure
higher order thinking questioning, create
common assessments, share teaching
strategies and resources, and set individual
student and team goals. Periodically, staff
members submit data forms to review.

Professional
Learning

08/21/2016

12/15/2017

$2000 - General
Fund

Marshll, Mulrooney, Team
Leaders, Teachers

Activity - SBDM Council monitoring
implementation

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

The SBDM Council will monitor the
implementation of the strategies/activities each
month using the data that is collected by the
responsible person(s) and/or component
mangers. (NCLB 1)

Other

08/22/2016

06/05/2017

$0 - Other

RTI Teacher

Activity - Guidance Program

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Layne's Guidance team meets systematically
with all students teaching social, emotional,
safety, health, and behavioral skills. These are
targeted strategies to promote life long problem
solving skills.

Behavioral
Support
Program

08/22/2016

06/05/2017

$0 - Other

Counselor, B. Smith, M.
Skinner, J. Mulrooney

Activity - Intervention Groups

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Students will receive small group interventions
using Study Island, Timez Attack, Envisions
Intervention system, and other RTI
interventions.

Academic
Support
Program

08/22/2016

12/15/2017

$0 - General Fund

Teachers, Resource
Teachers, Goal Clarity
Coach, Principal,
Assistant Principal,
Instructional Staff,
Counselor

SY 2016-2017
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Activity

Funding Amount

This program self monitors student progress
and aligns the interactive lesson to the students
personal level by building confidence and skill.

Activity - Interventions Type Begin Date |End Date 5 S Staff Responsible
Goal Clarity Coach and RTI Resource Teacher

will work with classroom teachers, and Tier Il Academic

and Tier Il students in small groups to reinforce )

math instruction, problem based learning, and g?(;)prgrr:w 08/22/2016 |06/05/2017 |$76891 - Other J. Mulrooney
investigative learning using evidence based 9

math intervention programs.

C f Activity f Funding Amount f
Activity - Celebrations Type Begin Date [End Date 7 SOl Staff Responsible
Layne will celebrate student academic success.

Students performing at the

proficient/distinguished levels will have their

name displayed on the Principal's Wall of Academic ) ;
Fame. Additionally, students that perform well |Support 08/22/2016 |06/05/2017 Etggo General I\R/l'ull\:lc?cr)?]ga”' B. Smith, J.
academically, behaviorally and have perfect Program y

attendance are invited to Layne Cub and Mane

Connection awards program. Layne also

celebrates students birthdays once a month.

Ty o f Activity f Funding Amount f
Activity - Learning Targets Type Begin Date |End Date % SOl Staff Responsible
Teachers will post and articulate learning Academic All teachers and
targets in students friendly language for all Support 08/22/2016 |06/05/2017 |$0 - Other instructional staff
math lessons (I Can Statements). Program

C Activity g Funding Amount q
Activity - Assessments Type Begin Date |End Date 5 S Staff Responsible
Students will be given the district proficiency
assessments and teachers will enter the Academic R. Marshall. B. Smith. J
required student data on CASCADE. Data will |Support 08/22/2016 |06/05/2017 |$0 - Other Mulrooney e
be turned in to the Principal for approval and Program y
documentation.

Ci Activity q Funding Amount q
Activity - Success Maker Type Begin Date |End Date B S Staff Responsible
This technology based program is deisgned to
get students on grade level in Math. This
program targets students who are two years Technology |08/22/2016 |06/05/2017 |$0 - Other ghgﬂg{gggr%%’n? ;rggtlzlﬁgrs
below grade level. Success Maker is available
before , during and after school.

L Activity : Funding Amount :
Activity - Study Island Type Begin Date |End Date 5 S e Staff Responsible
This technology based program is designed for
students who are from one year below grade
level to students that are above grade level. Technology |08/22/2016 |06/05/2017 |$500 - Other Classroom Teachers, J.

Mulrooney, S. Muller

Goal 2:

Reading Goal -Reading Goal-By May 2019, the percentage of students scoring proficient in Reading will increase from 46.7% in 2015-16 to

a total percentage of students scoring proficient/distinguished 68.7% as measured on the K-PREP Test.

SY 2016-2017
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Measurable Objective 1:

A 5% increase of Third, Fourth and Fifth grade students will demonstrate a proficiency level of 56.2 in English Language Arts by 05/31/2017

as measured by performance on the KPREP test..

Strategy1:

30-60-90 Plan - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in

Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be

evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be

analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions

will have moved into Proficient or Distinguished for reading.

Category: Continuous Improvement

Research Cited: Marzano, Dufour

Activity

Funding Amount

available before, during and after school.

Activity - Parental/Community Involvement Type Begin Date [End Date 7 SOl Staff Responsible
Layne will host a literacy night to share and
involve the community in the activities taking e Counselor, Family
place at the school. Parents are provided with r;]?/roelcgm ent 08/22/2016 |12/15/2017 ilSOO Title | Part Resource Coordinator, RTI
additional resources through our school Resource Teacher, STC
website.
A f f Activity f Funding Amount f

Activity - Celebrating Accomplishments Type Begin Date |End Date % SOl Staff Responsible
Layne will celebrate student academic reading
success through our Mane Connection
program. Students performing at the . .
Proficient/Distinguished levels will have their Pr!nc!pal, Assistant

h ; . Principal, Counselor, Goal
pictures and names displayed on the bulletin Clarity Coach. Resource
board in the front lobby. They will also be Other 08/21/2016 |12/15/2017 |$500 - Other Teack)ller Classroom
celebrated during our KPREP pep rally. Teachers. Instructional
Students are encouraged to imporove reading Assistants. ECE Teachers
performance through Accelerated Reader. '
Those who meet their goals are rewarded
through various activities.

A : . Activity g Funding Amount q

Activity - Lexia and Earobics Type Begin Date |End Date 5 S Staff Responsible
These technology based programs are
designed to get students on grade level in Academic $0 - No Fundin
reading. These programs targets students who |Support 08/22/2016 |12/15/2017 Reguired 9 S. Muller, Mulrooney
are below grade level. Lexia and Earobics is Program q
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Activity - ELA Kindergarten Diagnostic

Activity

Funding Amount

teacher(s) which focus on strategies that will
assist students in reaching proficiency.

Learning

Required

T Type Begin Date |End Date 5 S Staff Responsible

Kindergarten teachers will be administering a

new assessment component called the

Phonemic Awareness Test (PAT) for the 2016- Academic

17 school year. This includes three separate $0 - No Funding GCC, Kindergarten

tests that focus on phonemes and blending gfgﬁgﬁq 08/22/2016 |12/15/2017 Required Teachers, AP

sounds. This is a JCPS effort to monitor 9

student progress towards the Third Grade

Reading Pledge.

Activity - Bellarmine Literacy Project %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible

A capacity building model for teacher Academic ) : : :

development in research based, culturally Support 08/22/2016 |12/15/2017 SF;{Oe lﬂ\ilfedFundlng aaﬁ IR/?:rgS?]ng C.Bush, T.

relevant reading instruction. Program q '

Activity - Professional Learning Activity f Funding Amount f

S es Type Begin Date |End Date % SOl Staff Responsible

Teachers will analyze student work from

teacher made assessments and district

proficiencies. Analysis of these assessments,

(Response to Intervention) will be used to place

students into intervention comprehensive or

enrichment groups for differentiated instruction. : ) :

Additionally, teachers will discuss and Eégfﬁ?smnal 08/22/2016 (12/15/2017 goe llj\il;)e(lj:undlng Q.A:;fnhfggxflsro?gggﬁers

deconstruct the common core standards, plan 9 q !

engaging and rigorous lessons, ensure higher

order thinking/questioning, create common

assessments, share teaching strategies and

resources, and set individual student and team

goals.

Activity - Family Literacy Night %fgg'ty Begin Date [End Date gusngmgeAmount Staff Responsible

The FRC will sponsor a family literacy night to

increase the involvement of parents. This will [Community $3500 - Title | Part |Skinner, Hamilton,

increase their awareness of the importance of |Engagement 08/22/2016 |06/05/2017 A Mulrooney

reading to and with their children.

Activity - Intervention Groups %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Principal, Assistant

Students will receive small group interventions, [Academic E{;ﬁ'pgbggﬁnsggfjggal

using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 |$0 - General Fund Teacr){er Classroom

Toolkit, and other RTI Interventions. Program Teachers, Instructional
Assistants, ECE Teachers

Activity - Professional Development %‘fg;'ty Begin Date |End Date gugglljr:geAmount Staff Responsible

Teachers will attend on-going professional ) )

development, led by district/school resource Professional 08/22/2016 |12/15/2017 $0 - No Funding GCC, RTI Resource,

Reading Recovery

SY 2016-2017
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Activity

Funding Amount

Activity - Textbooks Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will utilize the research based Academic

program Journeys. This program is e Mulrooney, Team Leaders,
comprehensive In that it incorporates all ELA g?c?%%rrtn 08/22/2016 |06/05/2017 |$0 - Title | Part A Teachers K-5

common core standards for KCAS. 9

Goal 3:

Reading Novice Reduction Goal

Measurable Objective 1:

A 45% decrease of Black or African-American, White, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English

Learners and Two or More Races students will collaborate to "meet Novice Reduction Targets" in Reading by 05/31/2017 as measured by

K-PREP .

Strategy1:

30-60-90 Plan - Following the identification of our Novice reading students, teachers and RTI resource will develop intervention groups based

on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and

monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to

achieve this goal will be developed after analysis of STAR data, Lexia data and other teacher collected data. The RTI team will meet each 6

weeks to review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

teacher(s) which focus on strategies that will
assist students in reaching proficiency.

Learning

C f f Activity f Funding Amount f
Activity - Bellarmine Literacy Program Type Begin Date [End Date 7 SOl Staff Responsible
A capacity building model for teacher Academic ) : : :
development in research based, culturally Support 08/22/2016 |12/15/2017 ?e% lﬂ\ilfedFundlng aaﬁ IR/?:rgS?]ng C.Bush, T.
relevant reading instruction. Program q '

Ty o f Activity f Funding Amount f
Activity - Professional Development Type Begin Date |End Date % SOl Staff Responsible
Teachers will attend on-going professional GCC. RTIR

Y . , esource, K-5

development, led by district/school resource Professional 08/22/2016 |12/15/2017 |$0 - General Fund |Teachers, Reading

Recovery

SY 2016-2017
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Activity - ELA Kindergarten Diagnostic Activity
Assessments Type

Kindergarten teachers will be administering a
new assessment component called the

Phonemic Awareness Test (PAT) for the 2016- Academic
17 school year. This includes three separate Support 08/22/2016 |12/15/2017 $0 - No Funding GCC, Kindergarten

Funding Amount

Begin Date |End Date 5 S

Staff Responsible

tests that focus on phonemes and blending Proaram Required Teachers, AP
sounds. This is a JCPS effort to monitor 9

student progress towards the Third Grade

Reading Pledge.

Activity - Technology %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Lexia, Earobics, and Study Island are

technology based programs that are designed Academic

Drohrams 1argets Students who are below grade |SUPPOL (0812212016  |12/15/2017 |50 - General Fund |5 J8eeers: RTI
level. They are available before, during and Program

after school.

Activity - Intervention Groups %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible

Students will receive small group interventions, |Academic ) : )
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 (12/15/2017 goe Llj\il;)e(lj:undlng _IF_e(;I;LCF;]%srgurce, GCC, K-5
Toolkit, and other RTI Interventions. Program q

Goal 4:

Math Novice Reduction Goal

Measurable Objective 1:
A 40% decrease of Economically Disadvantaged, Hispanic or Latino, Students with Disabilities and Two or More Races students will

collaborate to "meet Novice Reduction Targets" in Mathematics by 05/31/2017 as measured by K-PREP .

Strategy1:

30-60-90 Plan - Following the identification of our Novice math students, teachers and RTI resource will develop intervention groups based
on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and
monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to
achieve this goal will be developed after analysis of STAR data and other teacher collected data. The RTI team will meet each 6 weeks to
review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

Lesson Plans, data analysis, PLC, District Assessments, and School Assessments

SY 2016-2017 Page 134
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C q Activity g Funding Amount q
Activity - Intervention Groups Type Begin Date [End Date 5 S Staff Responsible
Students will receive small group interventions, Academic
using Study Island, Timez Attack, Sum Dog, $0 - No Funding RTI Resource, GCC, K-5
Envisions Intervention Systems, and other RTI g:’g’ﬁgﬁq 08/22/2016  |12/15/2017 Required Teachers
Interventions. 9

C Activity f Funding Amount f
Activity - Technology Type Begin Date [End Date 7 SOl Staff Responsible
Study Island, Timez Attack, and Sum Dog are
technology based programs that are designed
to get students on grade level in math. These ) K-5 Teachers, RTI
programs targets students who are below grade Technology |08/22/2016 |12/15/2017 |30 - General Fund Resource
level. They are available before, during and
after school.
Activity - Mathematics Novice Reduction Activity : Funding Amount :
Goal Type Begin Date |End Date 5 S e Staff Responsible

; Mr. Marshall, Ms.
Academic : !
; ; ; $0 - No Funding Spangler, Ms. Mulroney,
Mathematics Novice Reduction Goal glrjéz)pr(;lrr:1 08/22/2016 |05/31/2017 Required Mr. Smith, and classroom
9 teachers and staff

C q Activity g Funding Amount q
Activity - Professional Development Type Begin Date |End Date 5 S Staff Responsible
Teachers will attend on-going professional
development, led by district/school resource Professional ) GCC, RTI Resource, K-5
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 |30 - General Fund Teachers
assist students in reaching proficiency.

The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.

Goal 1:

Reading Goal -Reading Goal-By May 2019, the percentage of students scoring proficient in Reading will increase from 46.7% in 2015-16 to

a total percentage of students scoring proficient/distinguished 68.7% as measured on the K-PREP Test.

Measurable Objective 1:

A 5% increase of Third, Fourth and Fifth grade students will demonstrate a proficiency level of 56.2 in English Language Arts by 05/31/2017

as measured by performance on the KPREP test..

Strategy1:
30-60-90 Plan - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in
Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be

evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be

SY 2016-2017
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analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions

will have moved into Proficient or Distinguished for reading.

Category: Continuous Improvement

Research Cited: Marzano, Dufour

Activity

Funding Amount

teacher(s) which focus on strategies that will
assist students in reaching proficiency.

Learning

Required

Activity - Lexia and Earobics Type Begin Date |End Date 5 S Staff Responsible
These technology based programs are

designed to get students on grade level in Academic $0 - No Fundin

reading. These programs targets students who |Support 08/22/2016 |12/15/2017 Regquired 9 S. Muller, Mulrooney
are below grade level. Lexia and Earobics is Program q

available before, during and after school.

A Activity q Funding Amount q
Activity - Textbooks Type Begin Date |End Date B S Staff Responsible
Teachers will utilize the research based Academic
program Journeys. This program is T Mulrooney, Team Leaders,
comprehensive in that it incorporates all ELA glrj(?pg% 08/22/2016  |06/05/2017 |30 - Title | Part A Teachers K-5
common core standards for KCAS. 9
Activity - Professional Learning Activity f Funding Amount f
S es Type Begin Date |End Date % SOl Staff Responsible
Teachers will analyze student work from
teacher made assessments and district
proficiencies. Analysis of these assessments,

(Response to Intervention) will be used to place

students into intervention comprehensive or

enrichment groups for differentiated instruction. : :

Additionally, teachers will discuss and Eégfﬁ?smnal 08/22/2016 (12/15/2017 g%'l'ﬁfegund'ng q./':;nhfgg%l:lsm?gggﬁ ers
deconstruct the common core standards, plan 9 q !

engaging and rigorous lessons, ensure higher

order thinking/questioning, create common

assessments, share teaching strategies and

resources, and set individual student and team

goals.

C q q f Activity g Funding Amount q
Activity - Bellarmine Literacy Project Type Begin Date |End Date 5 S Staff Responsible
A capacity building model for teacher Academic ) : ' .
development in research based, culturally Support 08/22/2016 |12/15/2017 g% ul\il?edFundlng aaﬁ) k,?:rgsﬂgﬁ’ C.Bush, T.
relevant reading instruction. Program q '

A f Activity q Funding Amount q
Activity - Professional Development Type Begin Date |End Date B S Staff Responsible
Teachers will attend on-going professional ) )
development, led by district/school resource Professional 08/22/2016 |12/15/2017 $0 - No Funding GCC, RTI Resource,

Reading Recovery
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Activity

Funding Amount

Activity - Celebrating Accomplishments Type Begin Date [End Date 5 S Staff Responsible
Layne will celebrate student academic reading
success through our Mane Connection
program. Students performing at the . .
Proficient/Distinguished levels will have their E::ﬂg:pgl égﬂﬁtsaerllct)r Goal
pictures and names displayed on the bulletin Claritpcbach Resource
board in the front lobby. They will also be Other 08/21/2016 |12/15/2017 |[$500 - Other Teack)ller Classroom
celebrated during our KPREP pep rally. Teachers. Instructional
Students are encouraged to imporove reading Assistants. ECE Teachers
performance through Accelerated Reader. '
Those who meet their goals are rewarded
through various activities.

A q q f Activity q Funding Amount q
Activity - Family Literacy Night Type Begin Date [End Date B S Staff Responsible
The FRC will sponsor a family literacy night to
increase the involvement of parents. This will [Community $3500 - Title | Part |Skinner, Hamilton,
increase their awareness of the importance of |Engagement 08/22/2016 |06/05/2017 A Mulrooney
reading to and with their children.

A f Activity f Funding Amount f
Activity - Parental/Community Involvement Type Begin Date |End Date % SOl Staff Responsible
Layne will host a literacy night to share and
involve the community in the activities taking o Counselor, Family
place at the school. Parents are provided with ﬁ%ﬁgém ent 08/22/2016 (12/15/2017 ilgoo Title | Part Resource Coordinator, RTI
additional resources through our school Resource Teacher, STC
website.
Activity - ELA Kindergarten Diagnostic Activity g Funding Amount q
T Type Begin Date |End Date 5 S Staff Responsible
Kindergarten teachers will be administering a
new assessment component called the
Phonemic Awareness Test (PAT) for the 2016- Academic
17 school year. This includes three separate $0 - No Funding GCC, Kindergarten
tests that focus on phonemes and blending gfgﬁgﬁq 08/22/2016 |12/15/2017 Required Teachers, AP
sounds. This is a JCPS effort to monitor 9
student progress towards the Third Grade
Reading Pledge.
Activity - Intervention Groups %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible

Principal, Assistant

Students will receive small group interventions, [Academic E{;ﬁ'pgbggﬁnsggfjggal
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 |$0 - General Fund Teacr){er Classroom
Toolkit, and other RTI Interventions. Program !

Teachers, Instructional
Assistants, ECE Teachers

Goal 2:

Math Goal-By May 2019, the percentage of students scoring proficient in Math will increase from 44.9% in 2015-16 to a total percentage of

students scoring proficient/distinguished 70.7% as measured on the K-PREP Test.

Measurable Objective 1:

SY 2016-2017
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A 1% increase of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically

Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners, American Indian or Alaska Native and Native Hawaiian or

Other Pacific Islander students will demonstrate a proficiency 52.7% as measured on the Kentucky Performance Rating for Educational

Progress (K-PREP) in Mathematics by 05/31/2017 as measured by K-PREP.

Strategy1:

30-60-90 - In the first 30 days, students will be identified using district assessments, teacher created assessments, and data analysis in

Professional Learning Communities (PLCS). These students will be placed in interventions. At 60 days, intervention groups will be

evaluated, data will be collected and analyzed and intervention groups will be reorganized and continued. At the 90 day point, scores will be

analyzed to determine whether or not the specific goals have been attained. More specifically, 50% of these students receiving interventions

will have moved into Proficient or Distinguished for math.

Category: Continuous Improvement

Research Cited: Dufour

assist students in reaching proficiency.

e Activity ; Funding Amount ;
Activity - Assessments Type Begin Date |End Date 5 S e Staff Responsible
Students will be given the district proficiency
assessments and teachers will enter the Academic R. Marshall. B. Smith. J
required student data on CASCADE. Data will |Support 08/22/2016 |06/05/2017 |$0 - Other Mulrooney T
be turned in to the Principal for approval and Program y
documentation.

—— : Activity : Funding Amount :
Activity - Professional Development Type Begin Date [End Date A SO Staff Responsible
Teachers will attend on-going professional Academic
development, led by district/school resource $0 - No Funding Goal Clarity Coach, RTI
teachers, which focus on strategies that will g?ggpgr:q 08/22/2016 |12/15/2017 Required Resource

SY 2016-2017
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Activity - Professional Learning Community

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will analyze student work from
teacher made assessments and district
proficiencies. Analysis of these assessments,
(Response to Intervention) will be used to place
students into intervention comprehensive or
enrichment groups for differentiated instruction.
Additionally, teachers will discuss and
deconstruct the common core standards, plan
engaging and rigorous lessons, ensure higher
order thinking/questioning, create common
assessments, share teaching strategies and
resources, and set individual student and team
goals.

Analyze Student work from teacher made
assessments and district made assessments in
math. Analysis of these assessments
(Response to Intervention) will be used to place
students into intervention, comprehensive or
enrichment groups for differentiated instruction.
Teachers will discuss common core standards,
plan engaging and rigorous lessons, ensure
higher order thinking questioning, create
common assessments, share teaching
strategies and resources, and set individual
student and team goals. Periodically, staff
members submit data forms to review.

Professional
Learning

08/21/2016

12/15/2017

$2000 - General
Fund

Marshll, Mulrooney, Team
Leaders, Teachers

Activity - Interventions

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Goal Clarity Coach and RTI Resource Teacher
will work with classroom teachers, and Tier Il
and Tier Il students in small groups to reinforce
math instruction, problem based learning, and
investigative learning using evidence based
math intervention programs.

Academic
Support
Program

08/22/2016

06/05/2017

$76891 - Other

J. Mulrooney

Activity - Celebrating Accomplishments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Layne will celebrate student academic math
success through our Mane Connection
program. Students performing at the
Proficient/Distinguished levels will have their
pictures and names displayed on the bulletin
board int he front lobby. They will also be
celebrated during our KPREP pep rally.

Academic
Support
Program
Other

08/22/2016

12/15/2017

$0 - No Funding
Required

B. Nelson, M. Skinner, B.
Smith, J. Mulrooney

Activity - Study Island

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

This technology based program is designed for
students who are from one year below grade
level to students that are above grade level.
This program self monitors student progress
and aligns the interactive lesson to the students
personal level by building confidence and skill.

Technology

08/22/2016

06/05/2017

$500 - Other

Classroom Teachers, J.
Mulrooney, S. Muller

SY 2016-2017
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Activity

Funding Amount

responsible person(s) and/or component
mangers. (NCLB 1)

Activity - Learning Targets Type Begin Date |End Date 5 S Staff Responsible
Teachers will post and articulate learning Academic All teachers and
targets in students friendly language for all Support 08/22/2016 |06/05/2017 |$0 - Other instructional staff
math lessons (I Can Statements). Program
A Activity q Funding Amount q
Activity - Success Maker Type Begin Date |End Date B S Staff Responsible
This technology based program is deisgned to
get students on grade level in Math. This
program targets students who are two years Technology |08/22/2016 |06/05/2017 |$0 - Other ghgﬂg{gggr%%’n? ;rggtlzlﬁgrs
below grade level. Success Maker is available
before , during and after school.
- : Activity : Funding Amount :
Activity - Intervention Groups Type Begin Date |End Date 5 S e Staff Responsible
Teachers, Resource
Students will receive small group interventions Academic Teachers, Goal Clarity
using Study Island, Timez Attack, Envisions ) Coach, Principal,
Intervention system, and other RTI Slrj(?pgr% 08/22/2016 |12/15/2017 |$0 - General Fund Assistant Principal,
interventions. g Instructional Staff,
Counselor
A q Activity g Funding Amount q
Activity - Guidance Program Type Begin Date |End Date 5 S Staff Responsible
Layne's Guidance team meets systematically
with all students teaching social, emotional, Behavioral .
safety, health, and behavioral skills. These are |Support 08/22/2016 |06/05/2017 (%0 - Other (Sllc(nil:]?%(?lc\)]r, ,a'uﬁg:)';he' M.
targeted strategies to promote life long problem |Program T y
solving skills.
Activity - Parental/Community Involvment Activity Begin Date |End Date Funding Amount Staff Responsible
y y Type 9 & Source P
Layne will host a Family Math Night to share
and involve the community in the activities .
taking place at the school. Parents are CE:rc]) mamgr?:teynt 08/22/2016 |12/15/2016 |[$0 - FRYSC Sgggﬁﬂgr’gﬁg  RTI
provided with additional resources through our 9ag '
school website.
L Activity : Funding Amount :
Activity - Textbooks Type Begin Date |End Date 5 S e Staff Responsible
. . S Academic
Teachers and instructional staff will utilize , All teachers, and
Envision Math for all math content. glrjg)gpr(;rr; 08/21/2014 |06/06/2015 |$0 - Title | Part A instructional staff
Activity - SBDM Council monitoring Activity : Funding Amount :
implementation Type Begin Date [End Date A SO Staff Responsible
The SBDM Council will monitor the
implementation of the strategies/activities each
month using the data that is collected by the Other 08/22/2016 |06/05/2017 |$0 - Other RTI Teacher

SY 2016-2017
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Activity

Funding Amount

attendance are invited to Layne Cub and Mane
Connection awards program. Layne also
celebrates students birthdays once a month.

Activity - Family Math Night Type Begin Date [End Date 7 SOl Staff Responsible
Family math night(s) will be held to share and

involve the community in the Envision Math

Program and Science night. Parents/Guardians |Community $3500 - Title | Part |M. Skinner, R. Marshall, B.
will continue to receive written notification Engagement 08/22/2016 |06/05/2017 A Smith,

provided by the School and the District

regarding our schools NCLB status.

Activity - Celebrations %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible
Layne will celebrate student academic success.

Students performing at the

proficient/distinguished levels will have their

name displayed on the Principal's Wall of Academic :
Fame. Additionally, students that perform well |Support 08/22/2016 |06/05/2017 %ggo - General I\R/I.ull\:lgcr)?lga”’ B. Smith, J.
academically, behaviorally and have perfect Program y

Goal 3:

Math Novice Reduction Goal

Measurable Objective 1:

A 40% decrease of Economically Disadvantaged, Hispanic or Latino, Students with Disabilities and Two or More Races students will

collaborate to "meet Novice Reduction Targets" in Mathematics by 05/31/2017 as measured by K-PREP .

Strategy1:

30-60-90 Plan - Following the identification of our Novice math students, teachers and RTI resource will develop intervention groups based

on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and

monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to

achieve this goal will be developed after analysis of STAR data and other teacher collected data. The RTI team will meet each 6 weeks to

review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

Lesson Plans, data analysis, PLC, District Assessments, and School Assessments

Activity

Funding Amount

programs targets students who are below grade
level. They are available before, during and
after school.

Activity - Technology Type Begin Date [End Date A SO Staff Responsible
Study Island, Timez Attack, and Sum Dog are
technology based programs that are designed
to get students on grade level in math. These Technology |08/22/2016 |12/15/2017 |$0 - General Fund K-5 Teachers, RTI

Resource

SY 2016-2017
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Activity

Funding Amount

Activity - Intervention Groups Type Begin Date [End Date 7 SOl Staff Responsible
Students will receive small group interventions, Academic
using Study Island, Timez Attack, Sum Dog, $0 - No Funding RTI Resource, GCC, K-5
Envisions Intervention Systems, and other RTI g?c?%%rrtn 08/22/2016 |12/15/2017 Required Teachers
Interventions. 9
- : Activity : Funding Amount :
Activity - Professional Development Type Begin Date |End Date 5 S e Staff Responsible
Teachers will attend on-going professional
development, led by district/school resource Professional GCC, RTI Resource, K-5
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 |30 - General Fund Teachers
assist students in reaching proficiency.
Activity - Mathematics Novice Reduction Activity f Funding Amount q
Goal Type Begin Date |End Date 5 S Staff Responsible
. Mr. Marshall, Ms.
Academic : ’
: . . $0 - No Funding Spangler, Ms. Mulroney,
Mathematics Novice Reduction Goal Support 08/22/2016 |05/31/2017 ; ;
Program Required Mr. Smith, and classroom

teachers and staff

Goal 4:

Reading Novice Reduction Goal

Measurable Objective 1:

A 45% decrease of Black or African-American, White, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English

Learners and Two or More Races students will collaborate to "meet Novice Reduction Targets" in Reading by 05/31/2017 as measured by

K-PREP .

Strategyl:

30-60-90 Plan - Following the identification of our Novice reading students, teachers and RTI resource will develop intervention groups based

on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and

monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to

achieve this goal will be developed after analysis of STAR data, Lexia data and other teacher collected data. The RTI team will meet each 6

weeks to review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources
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Activity

Funding Amount

student progress towards the Third Grade
Reading Pledge.

Activity - Bellarmine Literacy Program Type Begin Date [End Date 5 S Staff Responsible

A capacity building model for teacher Academic ) : ' .

development in research based, culturally Support 08/22/2016 |12/15/2017 g% ul\il?edFundlng aaﬁ) k,?:rgsﬂgﬁ’ C.Bush, T.
relevant reading instruction. Program q '

A Activity q Funding Amount q
Activity - Technology Type Begin Date |End Date B S Staff Responsible
Lexia, Earobics, and Study Island are
technology based programs that are designed Academic
to get students on grade level in reading. These ) K-5 Teachers, RTI
programs targets students who are below grade g?c?%%rrtn 08/22/2016 |12/15/2017 |$0 - General Fund Resource
level. They are available before, during and 9
after school.

A f Activity f Funding Amount f
Activity - Professional Development Type Begin Date |End Date % SOl Staff Responsible
Teachers will attend on-going professional GCC. RTIR K-5
development, led by district/school resource Professional ) ' esource, 1-
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 |30 - General Fund Ei%gcgs’ Reading
assist students in reaching proficiency. y
Activity - Intervention Groups vy Begin Date [End Date TG LG e Staff Responsible

y P Type 9 & Source P
Students will receive small group interventions, |Academic ) : )
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 a% mroedFundmg 1'3;(5]%?2”06’ GCC, K-5
Toolkit, and other RTI Interventions. Program q
Activity - ELA Kindergarten Diagnostic Activity f Funding Amount f
e Type Begin Date [End Date 7 SOl Staff Responsible
Kindergarten teachers will be administering a
new assessment component called the
Phonemic Awareness Test (PAT) for the 2016- Academic
17 school year. This includes three separate $0 - No Funding GCC, Kindergarten
tests that focus on phonemes and blending g?c?%%rrtn 08/22/2016 |12/15/2017 Required Teachers, AP
sounds. This is a JCPS effort to monitor 9

The school identified specific strategies to address subgroup achievement gaps.

Goal 1:
Writing Gap Goal

Measurable Objective 1:

A 3% increase of Black or African-American, Economically Disadvantaged, Hispanic or Latino and English Learners students will

demonstrate a proficiency 26% in Writing by 05/31/2017 as measured by gap scores in writing on the K-Prep test.

SY 2016-2017
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Strategy1:

30-60-90 - Our 30-60-90 Plan will be used to evaluate our gap students progress and make mid-course corrections in strategies and

interventions as necessary.
Category: Continuous Improvement

Research Cited: DuFours

Activity

Funding Amount

lessons K-5.

Activity - Language Mechanics Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will use Daily Oral Language Academic

exercises and incorporate language mechanic $0 - No Funding }

skills across all grade levels via textbooks- g?c?%%rrtn 08/22/2016 |12/15/2017 Required K-5 Teachers

Mastering the Mechanics or other resources.. 9

Activity - Live Scoring %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible
Students will participate in live scoring sessions

that are facilitated by instructional and support |Academic $0 - No Fundin Principal, AP, Counselor,
staff to provide on the spot feedback to Support 08/22/2016 |12/15/2017 Required 9 K-5 Teachers, GCC, RTI
students to increase writing proficiency for gap |Program q Resource, ECE teachers,
kids who struggle with writing.

Activity - PLCs %(,:‘t)i(\a/ity Begin Date [End Date guggflr:geAmount Staff Responsible
Teachers will work in PLCs and the RTI team to

evaluate student work and determine if Academic :

additional writing strategies are needed in order |Support 08/22/2016 |12/15/2017 %%-Llj\il?ed': unding E;iéi?ggeg’c%ﬂ

for students to be declared proficient on writing |Program q '

tasks.

Activity - On Demand Writing %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
According to our school writing improvement

plan, GCC provides a monthly writing prompt,

differentiated for primary and intermediate

grades, to encourage the appropriate grade- Academic ) : ) .
level development of writing skills. Each piece |Support 08/22/2016 |12/15/2017 %% ul\ilroedFundlng (Ij(ogctﬁachers, Goal Clarity
will be evaluated and a winner will be chosen Program q

form each classroom and one from each grade

group. Winners get to read their piece on the

morning telecast.

Activity - Journeys Writing Component %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Teachers will use the writing component of the

new Journeys reading program to ensure that [Academic ) :

students receive consistency in writing Support 08/22/2016 (12/15/2017 Egggoo General Mﬁfrsohoﬂlé Sn}y-tE'Teach ers
instruction that is aligned to shared reading Program Y.

Goal 2:

Math Novice Reduction Goal

SY 2016-2017
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Measurable Objective 1:
A 40% decrease of Economically Disadvantaged, Hispanic or Latino, Students with Disabilities and Two or More Races students will

collaborate to "meet Novice Reduction Targets" in Mathematics by 05/31/2017 as measured by K-PREP .

Strategy1:

30-60-90 Plan - Following the identification of our Novice math students, teachers and RTI resource will develop intervention groups based
on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and
monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to
achieve this goal will be developed after analysis of STAR data and other teacher collected data. The RTI team will meet each 6 weeks to

review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement

Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

Lesson Plans, data analysis, PLC, District Assessments, and School Assessments

A Activity f Funding Amount f
Activity - Technology Type Begin Date [End Date 7 SOl Staff Responsible
Study Island, Timez Attack, and Sum Dog are
technology based programs that are designed
to get students on grade level in math. These ) K-5 Teachers, RTI
programs targets students who are below grade Technology (08/22/2016 |12/15/2017 |30 - General Fund Resource
level. They are available before, during and
after school.

- : Activity : Funding Amount :
Activity - Professional Development Type Begin Date |End Date 5 S e Staff Responsible
Teachers will attend on-going professional
development, led by district/school resource Professional GCC, RTI Resource, K-5
teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017 |30 - General Fund Teachers
assist students in reaching proficiency.

- : Activity : Funding Amount :
Activity - Intervention Groups Type Begin Date [End Date 5 S Staff Responsible
Students will receive small group interventions, Academic
using Study Island, Timez Attack, Sum Dog, $0 - No Funding RTI Resource, GCC, K-5
Envisions Intervention Systems, and other RTI g:’g’ﬁgﬁq 08/22/2016  |12/15/2017 Required Teachers
Interventions. 9
Activity - Mathematics Novice Reduction Activity : Funding Amount :
Goal Type Begin Date [End Date 7 SOl Staff Responsible

: Mr. Marshall, Ms.
Academic . '
Mathematics Novice Reduction Goal Support 08/22/2016 |05/31/2017 g%éllj\ill%dFundlng l\sﬂgaggilet;] '\gﬁd,\gllg;%rr]ggfn
Program teachers and staff
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Goal 3:

Reading Novice Reduction Goal

Measurable Objective 1:

A 45% decrease of Black or African-American, White, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English
Learners and Two or More Races students will collaborate to "meet Novice Reduction Targets" in Reading by 05/31/2017 as measured by
K-PREP .

Strategy1l:

30-60-90 Plan - Following the identification of our Novice reading students, teachers and RTI resource will develop intervention groups based
on specific needs, and will use progress monitoring to determine effectiveness. The required curriculum will be redesigned, revised, and
monitored to ensure that quality Tier 1 classroom instruction and best practices are being utilized daily.. The strategies that will be used to
achieve this goal will be developed after analysis of STAR data, Lexia data and other teacher collected data. The RTI team will meet each 6

weeks to review the progress of these students, and necessary academic changes will be made at that time.

Category: Continuous Improvement
Research Cited: PLC Minutes, Data Analysis, and Lesson Plans, DuFour

RTI, Intervention Schedule, Interventionists, Instructional Resources

Activity

Funding Amount
Type End Date

Activity - Professional Development 5 S

Begin Date Staff Responsible

Teachers will attend on-going professional
development, led by district/school resource Professional

teacher(s) which focus on strategies that will Learning 08/22/2016 |12/15/2017
assist students in reaching proficiency.

GCC, RTI Resource, K-5
$0 - General Fund |Teachers, Reading
Recovery

Activity - ELA Kindergarten Diagnostic Activity
Assessments Type

Kindergarten teachers will be administering a
new assessment component called the
Phonemic Awareness Test (PAT) for the 2016-

Funding Amount

Begin Date [End Date 7 SOl

Staff Responsible

22 Academic i i
17 school year. This includes three separate $0 - No Funding GCC, Kindergarten
tests that focus on phonemes and blending g?c?%%rrtn 08/22/2016 |12/15/2017 Required Teachers, AP
sounds. This is a JCPS effort to monitor 9
student progress towards the Third Grade
Reading Pledge.
Activity - Bellarmine Literacy Program %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible
A capacity building model for teacher Academic ) : . :
development in research based, culturally Support 08/22/2016 (12/15/2017 goe Llj\il;)e(lj:undlng a'aflj k/cl’:r%ﬂm’ C.Bush, T.
relevant reading instruction. Program q ’
SY 2016-2017 Page 146

© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Comprehensive School Improvement Plan
Layne Elementary

C Activity g Funding Amount q
Activity - Technology Type Begin Date |End Date 5 S Staff Responsible
Lexia, Earobics, and Study Island are
technology based programs that are designed Academic
to get students on grade level in reading. These ) K-5 Teachers, RTI
programs targets students who are below grade g?gpgr:q 08/22/2016 |12/15/2017 |$0 - General Fund Resource
level. They are available before, during and 9
after school.

C f Activity f Funding Amount f
Activity - Intervention Groups Type Begin Date [End Date 7 SOl Staff Responsible
Students will receive small group interventions, [Academic :
using Study Island, Lexia, Earobics, Journeys |Support 08/22/2016 |12/15/2017 SFi()e-lL\ier‘Jdeundlng _ngeT;CF:]eesrgurce, GCC, K5
Toolkit, and other RTI Interventions. Program q

The school identified specific strategies to increase the average freshman graduation rate.

N/A (this question does not apply)

The school identified specific strategies to increase the percentage of students who are college and career ready.

N/A (this question does not apply)

The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing.

Goal 1:
Writing Goal-By May 2019, the percentage of students scoring proficient in Writing will increase from 47.4% in 2015-16 to a total percentage

of students scoring proficient/distinguished 64.5% as measured on the K-PREP Test.

Measurable Objective 1:

A 100% increase of Fifth grade students will demonstrate a proficiency level of 50.3% in Writing by 05/31/2017 as measured by K-PREP.

Strategyl:

Writing Improvement Plan - All Students will have an awareness of audience using suitable voice or tone with occasional lapses; develop
ideas adequately by providing examples, details, facts, explanations or descriptions for support; applies characteristics of the mode; uses
logical and coherent organization; uses transitional elements, appropriate word choice and sentence variety that connects ideas and
generally guide the reader; exhibits correct grammar and usage; includes few errors in spelling, punctuation, capitalization, abbreviation or
documentation that do not interfere with communiciation.

Category: Learning Systems

Research Cited: Best Practices as aligned with JCPS Writing Curriculum and ELA Standards.
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Activity

Funding Amount

form each classroom and one from each grade
group. Winners get to read their piece on the
morning telecast.

Activity - Writing Portfolios Type Begin Date [End Date 5 S Staff Responsible
Students will utilize graphic organizers, Writing Academic
Workshop, and writing across the curriculum to $0 - No Funding }
complete district required writing portfolios for gfgﬁgﬁq 08/15/2016  |12/15/2017 Required K-5 teachers
each grade level. g
Activity - Live Scoring %?Sg'ty Begin Date [End Date gugglljr:geAmount Staff Responsible
Students will participate in Live Scoring for K-5 Teachers, Assistant
Extended Response and Short Answer Academic $0 - No Fundin Principal, Counselor, Goal
questions. During this time, teachers and Support 08/22/2016 |12/15/2017 Required 9 Clarity Coach, RTI
support staff will provide immediate feedback |Program q Resource Teacher,
on how to improve written responses. Instructional Assistants
Activity - Language Mechanics %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Teachers will use Daily Oral Language Academic
exercises and incorporate language mechanic T :
skills across all grade levels via textbooks- S:‘J(?pl’%% 08/22/2016 |12/15/2017 |$500 - Title | Part A [K-5 teachers
Mastering the Mechanics or other resources.. 9

- o Activity : Funding Amount :
Activity - On-Demand Writing Type Begin Date [End Date A SO Staff Responsible
According to our school writing improvement
plan, GCC provides a monthly writing prompt,
differentiated for primary and intermediate
grades, to encourage the appropriate grade- Academic ) .
level development of writing skills. Each piece |Support 08/22/2016 |12/15/2017 |$0 - General Fund é(ogctﬁachers, Goal Clarity
will be evaluated and a winner will be chosen Program

Goal 2:

Program Review - All areas of program review will be judged proficient according to the KDE rubric.

Measurable Objective 1:

demonstrate a proficiency in Arts & Humanities by 06/05/2017 as measured by a review conducted using the Kentucky Department of

Education scoring rubrics..

Strategy1:

School Wide Programs/Performances - Students will be provided with a variety of opportunities to participate in school wide performances

related to Arts & Humanities.
Category: Integrated Methods for Learning

Research Cited:
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Activity - Winter Sing Along %fgg'ty Begin Date [End Date gusngmgeAmount Staff Responsible
Students will learn a variety of holiday songs

and perform them for the school and Communit

community. Additionally, students will apply Enga emeynt 08/22/2016 |12/31/2017 |$0 - General Fund [All Staff

principles of art to create decorations for the 9ag

performance.

A fme Activity q Funding Amount q
Activity - Louisville Orchestra Type Begin Date |End Date B S Staff Responsible
The Louisville Orchestra will visit the school to |Academic
teach students about the orchestra while Support 08/22/2016 |12/31/2017 |$0 - General Fund g}égésfgéfﬁg;sth and 5th
incorporating relevant literature. Program

Strategy?2:

Program Review Committee - A Program Review committee will be created to help collect materials and information regarding the
implementation of Program Review throughout the school. This committee will be responsible for inputting information into the appropriate
documents and regularly updating school staff as to what areas of program review need further integration.

Category: Continuous Improvement

Research Cited: Pilot Schools

C f Activity f Funding Amount f
Activity - Professional Development Type Begin Date [End Date 7 SOl Staff Responsible
Committee members will attend professional Special Area Teachers,
development in order to help staff members Professional $0 - District Family Resource
appropriately implement and document all Learning 08/08/2016 |12/31/2017 Funding Coordinator,
areas of Program Review. Administrators
Activity - Professional Learning Activity : Funding Amount :
ol ies Type Begin Date |End Date 5 S e Staff Responsible
Special Area teachers will meet with classroom
teachers in their PLCs to help plan program Professional
integration in regular education classroom Learning 08/08/2016 |12/31/2017 |$0 - General Fund |All Staff Members
curriculum.

Measurable Objective 2:
demonstrate a proficiency in Writiing by 12/31/2017 as measured by a review conducted using the Kentucky Department of Education

scoring rubric..

Strategy1:

Writing Committee - A committee consisting of a variety of staff members will be formed to develop align writing curriculum across grade
levels using the state standards.

Category: Continuous Improvement

Research Cited:
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Activity

Funding Amount

Activity - Real World Writing Prompts Type Begin Date [End Date 5 S Staff Responsible

Students will respond to writing prompts that Academic

require them to think and analyze real world Support 08/22/2016 |12/31/2017 |$0 - General Fund |All Staff

situations. Program

Activity - On Demand Writin Activity Begin Date |End Date Funding Amount Staff Responsible
y 9 Type 9 & Source P

Students will be required to complete On Academic

Demand Writing prompts on a variety of Support 08/22/2016 |12/31/2017 |$0 - General Fund [All Staff

subjects. Program

Measurable Objective 3:

demonstrate a proficiency in Practical Living by 06/05/2017 as measured by a review conducted using the Kentucky Department of

Education scoring rubrics.

Strategyl:

Program Review Committee - A Program Review committee will be created to help collect materials and information regarding the

implementation of Program Review throughout the school. This committee will be responsible for inputting information into the appropriate

documents and regularly updating school staff as to what areas of program review need further integration.

Category: Continuous Improvement

Research Cited: Pilot Schools

classroom teachers to provide opportunities for
students to learn material in a cross curricular
setting.

Fund

Activity - Professional Learning Activity : Funding Amount :
ol ies Type Begin Date |End Date 5 S e Staff Responsible
Special Area teachers will meet with classroom

teachers in their PLCs to help plan program Professional

integration in regular education classroom Learning 08/08/2016 |12/31/2017 |$0 - General Fund |All Staff Members
curriculum.

C q Activity g Funding Amount q
Activity - Professional Development Type Begin Date |End Date 5 S Staff Responsible
Committee members will attend professional Special Area Teachers,
development in order to help staff members Professional $0 - District Family Resource
appropriately implement and document all Learning 08/08/2016 |12/31/2017 Funding Coordinator,
areas of Program Review. Administrators

C for Activity f Funding Amount f
Activity - Arts & Humanities Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will regularly incorporate Arts &

Humanities curriculum into their lesson plans.
Special area teachers will collaborate with Other 08/22/2016 |12/15/2017 $500 - General Al staff

Strategy?2:

Field Trips and Guest Speakers - Students will have a variety of experiences to learn Practical Living content as it relates to the real world.

SY 2016-2017
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Category: Integrated Methods for Learning

Research Cited:

L Activity : Funding Amount :
Activity - Camp Kentahten Type Begin Date |End Date 5 S e Staff Responsible
Students will attend Camp Kentahten where églm(ﬁraggs'gﬁggers,
they will learn about living a healthy lifestyle Field Trip 08/08/2016 |12/31/2017 |[$0 - FRYSC Y
and eating a balanced diet Coordinator and

: Administrators

C q Activity g Funding Amount q
Activity - JA BizTown Type Begin Date [End Date 5 S Staff Responsible
Students will learn how businesses function in Career
the real world. The learning experience will end : 5th Grade Teachers and
in a simulation of real world business situations Preparation/ (08/10/2016 12/31/2017 |$0 - FRYSC FRC Coordinator
and interactions. Qrientation

Goal 3:
Writing Gap Goal

Measurable Objective 1:
A 3% increase of Black or African-American, Economically Disadvantaged, Hispanic or Latino and English Learners students will

demonstrate a proficiency 26% in Writing by 05/31/2017 as measured by gap scores in writing on the K-Prep test.

Strategy1:

30-60-90 - Our 30-60-90 Plan will be used to evaluate our gap students progress and make mid-course corrections in strategies and
interventions as necessary.

Category: Continuous Improvement

Research Cited: DuFours

Activity - Journeys Writing Component %?Sg'ty Begin Date [End Date gugglljr:geAmount Staff Responsible
Teachers will use the writing component of the

new Journeys reading program to ensure that [Academic ) .
students receive consistency in writing Support 08/22/2016 |12/15/2017 Eﬁggoo General mglrfohoﬂlé Sr}QI-tQ’Teach ers
instruction that is aligned to shared reading Program Y.
lessons K-5.

Activity - Language Mechanics %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Teachers will use Daily Oral Language Academic

exercises and incorporate language mechanic $0 - No Funding :

skills across all grade levels via textbooks- Slrfpgr% 08/22/2016 |12/15/2017 Required K-5 Teachers
Mastering the Mechanics or other resources.. 9
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Activity

Funding Amount

form each classroom and one from each grade
group. Winners get to read their piece on the
morning telecast.

Activity - PLCs Type Begin Date |End Date 5 S Staff Responsible
Teachers will work in PLCs and the RTI team to
evaluate student work and determine if Academic :
additional writing strategies are needed in order |Support 08/22/2016 |12/15/2017 a%'mr%g unding g_eig%?ggeg’c;%ﬂ
for students to be declared proficient on writing |Program q '
tasks.

A q ‘ Activity q Funding Amount q
Activity - Live Scoring Type Begin Date |End Date B S Staff Responsible
Students will participate in live scoring sessions
that are facilitated by instructional and support |Academic $0 - No Fundin Principal, AP, Counselor,
staff to provide on the spot feedback to Support 08/22/2016 |12/15/2017 Regquired 9 K-5 Teachers, GCC, RTI
students to increase writing proficiency for gap |Program q Resource, ECE teachers,
kids who struggle with writing.
Activity - On Demand Writin Activity Begin Date |End Date Funding Amount Staff Responsible

y 9 Type 9 & Source P

According to our school writing improvement
plan, GCC provides a monthly writing prompt,
differentiated for primary and intermediate
grades, to encourage the appropriate grade- Academic ) : ) :
level development of writing skills. Each piece |Support 08/22/2016 |12/15/2017 a% lﬂ\il?edFundlng é(ogctﬁachers, Goal Clarity
will be evaluated and a winner will be chosen Program q
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Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Layne Elementary School is located in southwest Jefferson County in the heart of Valley Station. Layne is a Title | school and receives
additional federal funding because approximately 89.7% of our students qualify for free/reduced lunch. We have 453 students and our school
is comprised of kindergarten through fifth grade and have two Early Childhood units: Head Start and Pre-K. Our teaching staff is all Highly
Qualified and Certified to teach the grade or specialty they provide services for. We have the following: principal, assistant principal,
counselor, Response to Interventions (RTI) resource teacher, Reading Recovery teacher, Goal Clarity Coach, Speech and Language
teacher, full-time librarian, technology, music and PE teachers. Our teaching staff is comprised of eighteen teachers K-5, five ECE teachers,
an Instructor |, and eight instructional assistants. Additionally, we have a Family Resource Center to meet the needs of our parents and

community, and we provide Seven Counties Counseling services to students.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

Layne's purpose is to educate every child to prepare them to live in a 21st Century Global Community. They will be able to use 21st Century
skills, e.g., think critically, communicate effectively, solve problems and use technology. Layne Elementary Vision Statement:

The staff at Layne Elementary will strive to create caring and culturally-responsive classroom communities. We will provide high-quality
personalized instruction that challenges and engages all students in authentic work. The staff will ensure equitable access for all students to
a consistent, world-class, inquiry-based curriculum. We will prepare our future leaders to engage in collaborative strategies to move this
shared vision forward. All Layne Students will transition into middle school with a high level of academic performance, strong character
development and civic engagement with enhanced health and wellness. They will be prepared to achieve their goals, follow their dreams and

be able to help create a more just society.

Layne's Mission Statement:

All staff at Layne believe every child can learn at high levels. We accept the responsibility to teach all students so they can attain their
maximum educational potential. Each child is valued as an individual and is encouraged to be cooperative and respectful of others.Students
from around the world call Layne Elementary school home. We focus on listening, speaking, reading, and writing for both academic and

everyday purposes.

For many years, Layne's Student Technology leadership Program (STLP) has been actively involved in a variety of projects that help
promote creativity and leadership through the use of technology. STLP coordinators guide students to integrate technology in a variety of

ways to promote learning. Layne has been recognized as a Gold STLP School.

Layne offers Reading Recovery to students in first grade who are having difficulty learning to read and write. For 30 minutes a day, a reading
specialist teacher instructs individual students. The series of lessons enables them to become active and independent readers and writers,

which allows them to successfully join in daily literacy activities in the classroom.

Layne's Family Resource Center is designed to help remove barriers to student learning by assisting students and families through programs
and referrals to outside agencies and by partnering with groups in an outside the schools. Programs and services are determined based on
the needs of the population served, available resources, location and other local characteristics. The center works with families to improve
students' attendance, to decrease problems with behavior or suspensions, to offer academic support, to deal with mental/physical health

issues, and to offer parent support and assistance. All students and families are served regardless of income.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

Achievements:

Layne Elementary surpassed it's AMO goal by 2.5 points in 2015-16. Sustaining a constant measure of a school that is a focus school that is
progressing toward proficiency.

Layne Elementary was recognized with a Energy Star Award for 2015-16.

Academic Team 2015-16 2nd overall,

Academic Team: 2014-15 2nd overall

Academic Team: 2013-14 2nd overall

Quick Recall 2015-16 1st overall

Quick Recall 2014-15 2nd overall

Quick Recall 2013-14 1st overall

Problem solving 2015-16 2nd overall

Problem solving 2014-15 2nd overall

Problem solving 2013-14 4th overall

Basketball 2014-2015 5th overall

Chess 2014-15 2nd overall

Chess 2013 2nd overall

Technology; STEM/STEAM

JCPS Elementary Principal of the Year 2013-14

Teacher Service Award 2014-15

Layne Cafeteria Golden Spoon Award

Layne Elementary improved their K-PREP percentile from the 39th to the 91st percentile in 2013-14. We surpassed our AMO goal by 12
points.

Layne Elementary Gap students show improvement in all areas on the K-PREP test in 2013-14.

Met all of our target goals, 13 of 13 for No Child Left Behind, Adequate Yearly Progress Report, and September 15,
SBDM Council received a total score of 4 on our rubric for 2011/2012 and 2010/2011.

Gold STLP School

Healthier U.S. Bronze School

Technology; STEM/STEAM

STLP - State 2014-2015

TECH-Coding

Areas for Improvement:

Academic Program: We will continue to monitor our students' academic progress by analyzing student work and student assessment data.

This will ensure that our teachers are continuing to provide instruction based on best practices and the instructional needs of each student.
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PTA: We will continue to increase our parental involvement.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

Community Partnerships:

*Students participate in STLP Student Technology Leadership Program which teaches the students how to use technology in various ways
such as the morning telecast, Robotics and using telecasts to integrate Spanish to students on a school -wide basis.

*Emmanuel Assembly of God runs the Student Resource Network, which provides school supplies and needed items to students and
families throughout the year.

*Girl Scouts of Kentuckiana facilitated the "Positive Power" program one day a week for an hour for fifth-grade girls focusing on social skills,
hygiene, and the transition into puberty.

*Junior Achievement invited our fifth-graders to their on-site job simulation for a day, where they were assigned different careers and used
their life skills and economics knowledge to complete their list of "job" duties.

*Kentucky Harvest provides food for the Blessings in a Backpack program, which distributes bags of food for the weekend to thirty-two
students in need every week.

*Valley Lodge #511 Free and Accepted Masons provides school supplies to our students, as well as donates time and attention to the school
with volunteer hours in conjunction with Layne Family Resource Center. Valley Lodge donates bicycles each year to the school to for
students with perfect attendance.

*Girls on the Run is a program for girls that teaches them positive self-attitude and image, determination, and endurance.

*Layne has a Parent Assistance Center that provides a quiet workplace for parents in need of a computer for daily tasks, such as job
searches, research, resume writing, etc.

*Partnership with Stuart Middle School - peer tutoring for our 5th graders.

*Watch Dogs - Several of our Dads volunteer to be positive role-models throughout the building, in various capacities.

*CSI - Champion Scholars Investigators is in coordination with the Louisville Leadership Foundation. It's an after school tutoring program for

our first grade students in need of extra assistance to promote reading proficiency.
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