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Policy, Action, and Racial Tension
Strengthening the Racial Equity Pillar
John Marshall, Chief Equity Officer
This summer has been one of the most challenging and
ever-changing summers that we have ever seen. With the
rapid spreading of COVID-19 and the murders of Breonna
Taylor, George Floyd, and David McAtee, the nation—and
Louisville in particular—have been faced with not a new
but an even more visible racial tension. This tension has
managed, if nothing else, to do one thing. It has managed
to highlight the gross inequities in the school system and
in all systems.
As the Jefferson County Public School (JCPS) District
started up, it was clear that the work around racial equity
would have to be accelerated and added to. Under the arc
of a policy that is less than three years old, JCPS has taken
steps that exceed what many other districts have even
attempted to do. Without meaning to sound as if JCPS has
arrived, it is important to note that this work is ongoing.
Racial inequities will not end in a year, two years, or even
a decade. Be that as it may, this district is stepping toward
betterment and has picked up the pace since the recent
murdering of Black Bodies.
Every high school and middle school will have a Black
Student Union. Understanding that Black students need
a safe place to convene and commune, JCPS leadership
set a strong expectation that Black Student Unions are
established and focus on what Black students and their
advocates want to address in their school communities.
Under the leadership of Greg Vann, this work will increase
student voice and add to the anti-racist work that many of
our students have participated in.
All certified and central office administrators will have
an evaluative growth goal that focuses on racial equity.
Understanding that what gets measured gets moved, JCPS
is placing racial equity at the center of the work to make
sure it is functional, fibrous, and fortified. Cabinet leadership will also have to have growth goals.
The Black Teacher Experience Institute will consist of 20
teachers who will create a framework for P–12 teachers
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that makes the curriculum more whole, honest, and engaging as it relates to racial equity. Going beyond starting
Black history at slavery and neatly wrapping it up in the
1960s, these teachers will work as a collective to support
the district’s vision and efforts around the much-needed
curriculum overhaul. This is an ongoing institute, and the
framework(s) will be organic to make sure curricula are
responsive and viable.
All construction contracts are to have, at minimum, 15
percent minority- and women-owned businesses working on any every project. This is where racial equity and
economic equity intersect. The tenacity of Delquan Dorsey
and support of the 7 PM group have ushered in success
in achieving that goal for the Academy @ Shawnee and
Fairdale High School. General contractors have started
to be more inclusive of minority contractors, and the
outcome has started to become economic equity for skilled
workers who are Black and Brown.
Screening for racial equity is something that JCPS has
begun to formalize. Under the leadership of Dwan
Williams and Robert Moore, aspiring leaders will be
expected to present a cache of work that proves they have
an understanding of racial equity and have worked toward
racial equity in their current position. It is important to
note that Spalding University is already using this tool in
the Education Leadership Development Program. Leading
in a district that has racial equity as a pillar cannot start
when a person gets in a leadership role. The role of racial
equity starts the minute you accept a job in JCPS; thus,
evidence should chronicle the trek to leadership.
Lastly, the Diversity, Equity, and Poverty (DEP) Department has led critical conversations about race. Every
principal has attended a training that candidly addresses
race/racism in the schoolhouse. Mincing no words, this
training evoked a myriad of emotions. Some were relieved
that the training took place, others were uncomfortable,
and others were shocked at the power of racism and the
construct that plays out in schools.
After the training was presented to principals, they
were required to present the material to their staff. By
meeting this expectation to present to staff, principals
raised understanding as well as demonstrated buy-in
and accountability. This type of training also made clear
that there is more racial equity work to come and that
discourse and change are the expectation.
While the summer has brought about a clearer picture
of racial tension, which has always been present, it is the
JCPS District’s business to attempt to make sure histories
do not repeat themselves and that racism ends. The steps
that the district has taken are new systemic ways in which
we are adding to the Racial Equity Policy, with hopes to
upend racism in P–12 education.
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New Principals Selected
Atkinson Academy—Mike Losey

Mike Losey is the proud new
principal at Atkinson Academy.
He started his education career in
2005 in Floyd County, Indiana,
where he worked as a first- and
second-grade teacher, basketball
coach, administrative intern, assistant principal, and principal.
Four years ago, Losey moved his
career path to join the JCPS team.
In JCPS, he has served the school communities at Goldsmith Elementary as an academic instructional coach and
most recently as assistant principal at McFerran Preparatory Academy.
Losey has served on the SBDM Committee as a teacher
representative at Goldsmith and King Elementary. He
knows these experiences will serve him well as he chairs
the Advisory Council at Atkinson.
Throughout his career, Losey has sought out opportunities
to serve diverse communities and has found his home in
the AIS network of schools. As principal at Atkinson, he
is excited to work with the teachers and parents on the
Advisory Council to ensure that students have the opportunity to thrive.
Losey continues to live in Indiana with his wife and their
three sons, ages 17, 14 and 9. Losey earned two bachelor’s degrees from Indiana University Southeast (IUS). He
received a master’s degree from Indiana Wesleyan and his
principal’s license from Ball State. He recently completed the course work to gain him an English as a Second
Language (ESL) endorsement at the University of Louisville (UofL).

Barret Traditional Middle School—Amy Strite

Amy Strite started her career 20
years ago in JCPS as a long-term
substitute teacher as she finished
her undergraduate degree at UofL.
That experience was so positive
that it convinced her to pursue
a career in education. Her first
teaching position was at Meyzeek
Middle School, where she taught
science for 13 years before moving
to a district position as a science instructional coach. In
2018, she decided to pursue school-based leadership and
accepted a position as an academic instructional coach
at Barret Traditional Middle School, where—two years
later—she is the new principal.
Strite is focused on building a culture of shared leadership at Barret in order to leverage the experience and
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knowledge of its stakeholders and build a strong sense
of community for staff, students, families, and caregivers. Strite’s vision for Barret is that it will build upon its
tradition of excellence by providing a program in which
every scholar is held to the highest standards of academic
achievement and behavioral expectations and is provided
with the support they need to meet them in order to be
successful in high school and beyond.
Strite earned her bachelor’s degree at UofL, her master’s
degree at Bellarmine University, and (most recently) her
Ed.S. in instructional leadership and school administration from the University of the Cumberlands. She and her
husband live in Louisville with their 10-year-old son and
identical twin daughters (age 8), who are all proud JCPS
students.

Minors Lane Elementary School—Ramon Wales Sr.

Ramon Wales Sr. is a Louisville
native who grew up in West Louisville and is a proud product of
JCPS. He attended Blake Elementary, Noe Middle, and DuPont Manual High School. He attended UofL,
earning a bachelor’s of science
degree in education with an emphasis in middle and secondary grade
social studies. He then received his
master’s degree in teacher leadership at Spalding University
and his educational specialist degree in instructional leadership at Bellarmine University. Wales is a proud father of
Amelia and Ramon Wales Jr. and husband of Andrea Wales.
Wales has worked in JCPS since 2010 as a teacher, resource
teacher, and assistant principal. His educational career
started as a middle school social studies teacher at Frost
Middle School and Farnsley Middle School. He transitioned to a behavior resource teacher at Crums Lane
Elementary. Prior to being named principal at Minors
Lane, he served as the school’s assistant principal, working
with teachers, staff, and families to establish a strong, positive climate and culture focused on building relationships
with its diverse student population and families, establishing community partnerships, and growing teacher and
student leaders. Wales successfully completed the Emerging Leaders Program—a principal preparation program
designed to use the data-driven instructional framework
and Professional Learning Communities (PLCs) to
improve instruction and student outcomes.
As the principal of Minors Lane, Wales is looking forward
to working with the school’s SBDM/ALT to address inequities and to make the best decisions that lead to more
successful outcomes for every student. Wales embraces
the challenges of education; working with teachers,
Continued to page four
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parents, and students; and the opportunities to inspire and
empower students daily.
As the instructional leader, Wales is committed to equity,
high expectations, and academic excellence for all learners. He is ready to lead the school on its journey toward
providing all learners with high-quality instruction and
a student-centered, culturally responsive, and inclusive
learning environment. This learning environment will
prepare its multicultural community of gifted and talented
learners to be academically and socially ready for middle
school and beyond.

Shelby Traditional Academy—Dr. Jimica Howard

Dr. Jimica Howard is excited to be the principal at Shelby Traditional Academy! She is a
17-year veteran of JCPS, having
been an elementary school teacher and counselor and an assistant
principal in both elementary and
middle school. She is a proud
Jefferson County resident with
her husband and two children—a
daughter heading to second grade
in a JCPS school and a 3-year-old
son. They live with their nine-month-old service dog in
training, Zola, and could not be happier to swim with the
Shelby Sharks!
As assistant principal of H. B. Slaughter Elementary,
Howard was charged with ensuring that every student

had equitable access to rigorous, engaging, multicultural,
and standards-based learning experiences. Working with
a phenomenal team and a strong passion for success, they
were able to exit Comprehensive Support and Improvement (CSI) status. She wants everyone to know that she
brings this same passion to Shelby and will work with
the amazing group of educators there to establish lasting
systems for student success!
Over the course of her career, Howard has developed a
reputation for prioritizing relationships and the needs
of students. Each student who enters Shelby Academy
deserves what Howard wants for her own children—
high-quality, standards-based learning experiences that are
engaging and reflect students’ unique interests and culture.
Students also deserve to be held to high expectations and
to thrive in a school environment where they feel like they
belong.
Howard pledges to be an ally for the Shelby Academy
community as they face any challenge! SBDM is a vital
part of her role because, as she often can be heard saying
to parents/guardians, “We are raising these children
together, so we need your help.” In addition to being a
vehicle for Parent and Family Engagement, SBDM is
also a critical part in using racial equity as a bridge to
social justice. Adopting the Racial Equity Analysis Protocol (REAP), a document to support the development of
policies that are equitable and just, as not just a tool but
as a “way of being” is one of the main tenets of Howard’s
vision for Shelby Traditional Academy. She is passionate
about improving the lives of students and is committed to
achieving excellence for each and every Shelby Shark!

Fall Council Updates
Agendas:

• As part of the CAP, budget reports must be discussed
at your monthly meetings. This might include General
Fund Flex and/or Activity Funds.
• Media notifications must be sent anytime your ALT/
SBDM Council meets virtually (even if it is a regularly scheduled meeting). Please use the Special-Called
SBDM Meeting Media Advisory Form and ensure
that it is emailed to me no later than 24 hours prior
to the meeting and that the link to join the meeting is
included.
• The 2020-21 Council Calendar has been updated and
is located at Yearly Planning Calendar.
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Policy Updates:

• The entire SBDM website (https://www
.jefferson.kyschools.us/node/1320) has been
updated, including all sample policies. Additions
to the policies are highlighted, and removed items
are indicated by a strikethrough. Minor changes
were made to most policies, but significant changes
were made to the Discipline, Wellness, and Bullying
Prevention Policies.
Elections:

• Virtual elections were part of the governor’s
emergency order, so virtual elections are permitted
as long as the emergency order is in effect.
• An additional guidance document is located at the
Kentucky Association of School Councils (KSAC)
Online Elections Guidance.
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Suggested Agenda Items for
October, November, and December

Items to be included in every agenda:
Approval of agenda for the meeting and approval of
minutes from the previous meeting, staffing (consultation
must be reflected in the council minutes), budget reports
(General Fund Flex and/or Activity Funds), and committee
reports

October		

• Budget Reports (General Fund Flex and/or Activity
Funds)
• Standing Comprehensive School Improvement Plan
(CSIP) Item: State accountability data must be released
to districts and schools by October 1. Upon the release
and review of such data, SBDM Councils (collaboratively with school teams) should complete the Needs
Assessment School Diagnostic from eProve. Likewise,
SBDM Councils should approve the completed Kentucky
Department of Education (KDE) School Assurances
from eProve.
• October 26—JCPS due date for Needs Assessment
School Diagnostic and KDE School Assurances for CSIP
Phase II in eProve
• October 31—SB1 (2018) requires that the School Profile
Report (one of the provided reports with accountability
data) be approved by the SBDM and include signatures
of all SBDM members, the principal, and the superintendent.
• Principal provides a student achievement report.
• Begin review of policies:
o Anti-Bullying
o Budget
o Parent Involvement
o Principal Selection

November

• Budget Reports (General Fund Flex
and/or Activity Funds)
• Begin review of the following policies:
o Professional Development
o Selection of Instructional Materials
• Standing CSIP Item: After the release and review of
accountability data, SBDM Councils, in partnership
with the school leadership team, should work with the
Systems Improvement and Planning Office to establish
achievement gap targets and complete the Closing the
Achievement Gap Diagnostic. SBDM Councils should
revisit the previous year’s plan to determine whether
the goals, activities, and strategies need to be adjusted to
match and align with the most recent accountability-system areas, accountability data, and needs assessment.
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The School Improvement Plan is co-created to include
those adjustments, and the improvement planning
template is uploaded in eProve as an attachment. School
teams also co-create the Professional Learning Plan for
Schools.
• Completing the School Improvement Plan this month
allows for adoption in December. SBDM meeting and
for peer review in December principal meeting.

December

• Standing CSIP Item: Review the CSIP in its entirety,
ensuring the council adoption prior to its submission in
eProve by January 1. The components must be posted to the school’s website. This is completed by the
Systems Improvement and Planning Office. The School
Safety Report should not be posted. This diagnostic is
a requirement of other state laws and not the improvement planning regulation.
o Council approves 2020-21 School CSIP. Minutes must
show approval.
• December 11—JCPS due date for CSIP Phase III in
eProve,which is the CSIP, Closing the Achievement Gap
Diagnostic, Executive Summary for Schools, and Professional Learning Plan for Schools
• December 18—
o Council assesses needs analysis from Budget Committee as well as faculty and staff feedback and budget
requests.
o Needs analysis must also include assessment of the
adequacy of inventory of instructional material and
textbooks.
• Budget Reports (General Fund Flex and/or Activity
Funds)
• Principal provides student achievement report.
• Begin review of the following policies:
o Equity and Diversity
o Student and Family Support Services
• Budget Committee and/or council begin assessing school
needs as follows:
o Conduct well-announced Budget Committee meetings
to hear special requests.
o Possibly allow multiple opportunities for feedback.
o It is essential to request teacher input regarding needs
to improve instruction. However, staff input should
not be limited to certified teachers only.
• The committee reports school needs, as well as faculty
and staff feedback, to the council.
• Consult with the school media librarian on the maintenance of the school library media center, including the
purchase of instructional materials, information technology, and equipment.
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2020-21 SBDM New Member Training Dates
• Due to COVID-19 and the availability of the new KDE
free online training option, Advanced SBDM, all face-toface experienced-member sessions have been canceled.
Information about this training is located at https://
www.jefferson.kyschools.us/node/155727. Please
email shawna.stenton@jefferson.kyschools.us for the
access code.
• New members will need to attend Introduction to
SBDM. At this time, the October training will be
available through Zoom, and the remaining trainings
are tentatively scheduled as face-to-face (but will be
conducted virtually if Non-Traditional Instruction [NTI]
continues). Staff members may register through pdCentral, and parents may register by emailing
kalai.annadurai@jefferson.kyschools.us.

October Training

Introduction to SBDM, Parts I and II
October 13, 2020; 4:30–7:30 p.m.
Location: Zoom Training (plus three-hour online
training)
Facilitator: Shawna Stenton
November Training

Introduction to SBDM, Parts I and II, Parent-Only
Session
November 20, 2020; 12 noon–3 p.m.
Location: Zoom Training (plus three-hour online
training)
Facilitator: Shawna Stenton
December Training

Required Annual
Documents

The attorney general’s office
requires that the following
documents be distributed to
council members within 60
days of the beginning of the
council’s term.
“Your Duty Under the Law”
explains the provisions of the
open meetings act and the open
records act. “Managing Government Records” provides guidance
on how to manage public records and how to keep them
organized and accessible.
“Proof of Receipt” must be signed by all council members
to verify that they have received copies of “Your Duty
Under the Law” and “Managing Government Records.”
This signed form is kept on file at the school office, and a
copy is emailed to shawna.stenton@jefferson.kyschools.
us. Superintendents verify distribution of the resources by
completing the Certificate of Distribution. Links to these
documents are located below:
• Your Duty Under the Law
• Managing Government Records
• Proof of Receipt
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Introduction to SBDM, Parts I and II
December 9, 2020; 4:30–7:30 p.m.
Location: Zoom Training (plus three-hour online
training)
Facilitator: Shawna Stenton
January Training

Introduction to SBDM, Parts I and II
January 11, 2021; 4:30–7:30 p.m.
Location: Zoom Training (plus three-hour online
training)
Facilitator: Shawna Stenton
March Training

Introduction to SBDM, Parts I and II
March 20, 2021; 12 noon–3 p.m.
Location: Zoom Training (plus three-hour online
training)
Facilitator: Shawna Stenton

Principal and
Experienced Member
Online Training Option
Here is the information about the new three-hour
experienced SBDM member training. Please email
shawna.stenton@jefferson.kyschools.us for the code
that will allow entry to the online course.
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2020-21 Training
Module Objectives
The following face-to-face trainings have been approved
by KDE to fulfill training requirements for SBDM Council members.

Introduction to SBDM

• Understand the purpose of school-based decision
making and the council’s work related to budgeting,
improvement planning, personnel consultation, and
principal selection.
• Recognize the basics of the Kentucky statutes and regulations on school-based decision making.
• Distinguish the roles and responsibilities of council and
committee members.
• Differentiate council bylaws, policies, and decisions from
each other.
• Assess their contributions to an SBDM Council.

Advanced SBDM (for experienced members only)

• Understand the statutory requirements of a council
member serving on SBDM Council.
• Recognize who is eligible to vote and run in school
council elections.
• Understand the minority election process.
• Explore what reasons constitute the removal of a council
member.
• Distinguish the budgetary responsibilities councils have
and what decisions they have to make.
• Determine what the council’s role is when allocating
staff to the school.
• Compare and contrast the two principal selection
options.
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Reminder:
Parent Council Members
Must Be Fingerprinted
All parent SBDM members are legally required to have
a fin¬gerprint-supported criminal history check. This
process only takes about ten minutes and can be done
in Room 109 of VanHoose Education Center, 3332
Newburg Road, between 7:45 a.m. and
3:45 p.m., Monday through Friday. If
you completed your fingerprinting last
year and have been reelected to another
term this year, you are not re¬quired to
be fingerprinted again. However, if there
is a break in your time on the council,
you must be fingerprinted again.
Since VanHoose is not open to the
public, all background checks will have to be scheduled using the Google form. That may change if the
building is open to the public, but right now, all background checks will need to be requested here: Criminal Record Check Request.
Child Abuse/Neglect (CAN) Checks: In addition to the
state and national fingerprint-supported criminal history background as required by KRS 160.380, the parent
council member shall provide a letter from the Cabinet
for Health and Family Services stating that there are no
findings of substantiated child abuse or neglect on record.
Receipt of notice or verification of a finding of neglect or
abuse shall subject the parent council member to removal
under KRS 160.347. This can be done when the parent
is completing the fingerprint requirement at VanHoose
Education Center or through the school secretary.
The SBDM Connections newsletter is published for
members of JCPS SBDM Councils. SBDM Connections
is distributed to all SBDM Council members. This
publication serves as a link between the district and
the SBDM Councils.
As questions arise and new information becomes
available, SBDM Connections will respond to questions,
relay information, and clarify the significance of such
information to the work of SBDM Councils.
If you have a subject or issue that you would like to
have addressed in this publication, please contact Dr.
Shawna Stenton by phone at (502) 485-3056 or by
email at shawna.stenton@jefferson.kyschools.us.
For more information about JCPS, call the district’s
Call Center at (502) 313-HELP (4357), or log on to
the JCPS homepage at www.jefferson.kyschools.us.
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