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New Principals Selected in Early 2021
duPont Manual High
School—
Michael Newman

Eastern High School—
Heather Orman

Dr. Newman moved back to Louisville in 2006 and began
teaching English at Western High School. After one year,
he was promoted to assistant principal at Western. He
served in this role for the next six years. During this
time, he helped establish the first Jefferson County Public
Schools (JCPS) Early College Program, providing Western’s students the opportunity to earn an associate’s degree
while in high school. In July of 2013, he was promoted to
head principal of Western, where he continued the success
of the Early College Program and implemented the Academies of Louisville model at Western. Additionally, while at
Western, Dr. Newman earned his doctoral degree from the
University of Louisville (UofL) in November 2017.

Dr. Orman’s father, uncle, and aunt are Eastern High
School alumni. Following his graduation, her father,
Thomas Brown Edwards III, or Eddie, joined the United
States Marine Corps (USMC). Dr. Orman was born in
Kittery, Maine, and lived all over the United States and
even in the Panama Canal Zone, where she attended a
Department of Defense school at Howard Air Force Base
as a child. The family settled in Oldham County after
her father retired as a lieutenant colonel, where Orman
graduated from high school and played basketball on a
team that went to the state championship three of her four
years. Orman played basketball and tennis on a combined
academic and athletic scholarship her first two years of
college at Kentucky Wesleyan.

Dr. Michael Newman is honored to
begin his new role as the principal
of duPont Manual High School.
He is a Louisville native and graduated from Louisville Male High
School in 1995. After graduation,
he left Louisville and attended the University of Tennessee
at Chattanooga, graduating with an associate’s degree in
education. He began his teaching career in August of 2000
as an English teacher. Dr. Newman spent six years teaching high school English in Tennessee. He held positions in
Chattanooga, Knoxville, and Maryville. While in Tennessee, he also pursued and achieved a master’s degree in
education administration from the University of Tennessee,
Knoxville, graduating in 2006.

Dr. Newman has a passion for empowering students and
the school community to be models of growth and leadership. With Manual being a National School of Excellence,
he is looking forward to continuing the school’s history of
Excellence, Diversity, and Tradition and providing one of
the best learning experiences in the state. As he begins his
leadership at Manual, Dr. Newman looks forward to the
new partnership with Manual’s SBDM Council. Together, their goal will be to focus on unity within the building, ensure equity and diversity throughout the school’s
programming, and continue to improve the student experience.
Being the principal at Manual also provides a special
opportunity for Dr. Newman. His oldest child attends
Manual and is in the High School University Program. He
also has twins attending Meyzeek Middle School; and his
wife, Sienna Newman, is the incoming president of the
15th District Parent Teacher Association (PTA). Together,
Dr. and Mrs. Newman are truly committed to living out
their passion for education.
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Dr. Heather Orman returns to JCPS
as principal at Eastern High School.
She is a 1989 graduate of Oldham
County High School. Dr. Orman
graduated summa cum laude from
Midway College in 1996, completed
her master’s work at Indiana University Southeast (IUS) in 2001, and received her Ph.D. as a
member of Bellarmine University’s first doctoral cohort
in 2016. Dr. Orman taught math and English and coached
girls’ basketball and Academic Team. While Orman taught
in Harrison and Oldham Counties early in her career, and
most recently served as high school principal in Newport
Independent Schools, she was a teacher and then an assistant principal in JCPS for nearly 16 of her 24 years in
education.

In addition to a background in athletics, Dr. Orman also
values the arts. Orman took piano lessons for 13 years,
served as an Art Club officer in high school, and initially
went to college as an art major. Her unique and diverse
background brings great strengths to the talented, committed, and student-centered staff and stakeholder community at Eastern High School. Dr. Orman looks forward to
working with the dedicated Eastern High School SBDM
Council to build on the tradition of excellence at Eastern.

Layne Elementary School—
Cassandra Hayes

Cassandra Hayes is a 1997 graduate of North Hardin High
School. She attended the Historically Black College and
University (HBCU) Kentucky State University (KSU)
and received her bachelor’s degree in education in 2004.
Hayes started her teaching career in 2004 at Camp Taylor
Elementary School. During her years at Camp Taylor,
Continued to page three

S B D M C o n n e c t i o n s | Spring 2021

New Principals Selected in Early 2021
Continued from page two

she was a kindergarten, third-,
fourth-, and fifth-grade teacher.
Hayes also coached the school’s
first cheerleading and step team.
She served on several committees
and was team lead and an SBDM
Council member for several years.
She became the school’s academic
coach, while earning her master’s
degree in education from Indiana
Wesleyan University (IWU) and later her instructional leadership degree from Asbury College. Throughout
her teaching experience and leadership opportunities at
Camp Taylor, Hayes served on a teacher-led community
of change makers, motivators, and innovators, also known
as JCPS Forward, and she continued to serve on the team
for the next couple of years. Hayes presented at professional-development (PD) sessions for JCPS and continued to
bring new innovative ideas to the team.
In 2017, Hayes began her administration experience as
an assistant principal at Layne Elementary School. She
worked diligently on the school’s climate and culture
through positive behavior interactions, refining the
instructional plan, and focusing on ways to improve
family engagement. Hayes successfully hosted events that
brought families to the school and had parents involved
in the academics of their child. In 2019, she transferred to
Layne Elementary as the assistant principal. At Layne, she
continued to work on family engagement, school academic
success, and empowering the school community to take
charge of their learning!
This February, Hayes was selected as principal of Layne
Elementary by the SBDM Council. As the principal of
Layne, she continues to work with the family-oriented
school community. She explains, “With the pandemic, we
will face some challenges, but our school community is
passionate and motivated. Our Layne Leaders learn and
grow together in a supportive environment. Through
family engagement opportunities and providing deeper
learning experiences for our students, we will continue to
facilitate the learning. We know that it takes a village, and
we will get through this.”
Hayes looks forward to working with Layne’s SBDM
Council to make sure that they are doing what is best for
our school community. She knows from previous experience participating on the council that it provides a way for
parents and teachers to look for what is best for all, and
the changes are not all left to the principal. She expounds,
“This gives everyone a voice on different decisions that
will affect the achievement of students. We all will benefit
from councils making effective changes in the learning
environment to enhance the achievement of all students
and sharing equally in the decision-making process.”
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Lowe Elementary
School—Sean Russell

Sean Russell grew up in Northwest
Indiana and attended the University of Evansville, where he majored
in elementary education. After
joining JCPS in 2009, he attended
the University of the Cumberlands
and earned his master’s degree as a
reading specialist. Then, he earned his education specialist
certificate in building administration. He is married to his
wife, Abigail, and has two children, George and Samuel.
Russell has been a part of JCPS for 12 years and has
served in various roles. He began his career at Stonestreet
Elementary as a teacher and then became an assistant
principal. In 2017, he was named principal of Watson
Lane Elementary. Throughout his career, he has focused
on building a collaborative community of learners.

“It is a great honor to be named the new principal of
Lowe Elementary,” Russell said. “As the new principal, I’m
most excited to meet all of the staff members, students,
and families that make Lowe Elementary a great place
of learning. I look forward to joining Lowe’s thriving
community and its tradition of excellence.”

McFerran Preparatory
Academy—
Georgia Taylor

Georgia Taylor becoming the new
principal at McFerran Preparatory
Academy is a full-circle moment
because it is the same place where
she started her career in education
as an instructional assistant nearly
20 years ago. She graduated Meade County High School
in 1985 and earned her bachelor’s degree from Murray
State University (MSU) and her master’s degree from
IUS. She is currently working on her doctor of education
from Western Kentucky University (WKU).

Back in September 2003, Taylor joined the school team as
an instructional assistant. McFerran Preparatory Academy
is also where her son would later enroll as a student. This
career path in education fulfilled multiple goals for her
as a single parent beginning a second career. She knew
the importance of being involved and present in her son’s
education through her role at her school. That is when she
set out to make her own education a priority!
After a year at McFerran, she continued her career at
Wellington Elementary as a computer instructor. In May
2006, she earned her teaching certification through the

Continued to page four
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Alternative Certification Elementary and Secondary
(ACES) Program in JCPS and IUS. At Wellington, she
taught various grade levels as she pursued her Rank I in
teaching instruction in computer technology. She went
on to obtain her professional certificate for instructional
leadership at IUS while in the Principals for Tomorrow
Program at JCPS. This led her to become an assistant
principal at Wellington Elementary in July 2012.

Taylor wanted her son to see that education is the key
that could open doors of endless possibilities. She was
able to show her son that by becoming the first African-American administrator in the Meade County School
District in August 2014. “I knew that it was important
for my son to see that hard work pays off.” Taylor served
as principal at Flaherty Elementary and as interim principal for MyMEADE Online School in Meade County.
In August, Taylor joined the McFerran team again as the
school’s assistant principal and was named principal in
January 2021. She is passionate about building strong
relationships with her students and said that commitment
will only strengthen with the new role.
“I believe that building positive relationships is necessary
to have a successful school,” she said. “Our daily interactions speak to how we can grow and become stronger by
supporting and encouraging one another. Everything that
we do must be what is best for students. Every opportunity that we spend with students is a chance to change
that student’s life.”

Pleasure Ridge Park
High School—
Sheri Duff

Sheri Duff is excited for the opportunity to serve as the new principal
of Pleasure Ridge Park (PRP) High
School. PRP has long been known
as a school with a strong sense of
school pride and rich tradition. She
is honored to become part of the Ridge Community.

Duff is a graduate of JCPS having attended PRP and
Butler High schools. After graduation, she attended
UofL, where she received her bachelor of science degree
in business administration in 1988 and her master of
arts in teaching in 1995. That same year, Duff became a
teacher at Central High School Magnet Career Academy
(MCA) as a career program teacher. She taught students
in the Business Management/Entrepreneurship Magnet.
Students were given the opportunity to operate studentrun businesses with corporate partnerships such as KFC
and Papa John’s. Her students’ strong connection with
this program helped them to excel in their other class4

es as well and spring-boarded them to go on to become
successful citizens in their community. Many of them own
their own businesses today. Some became accountants and/
or work in management. She attributes the career-technical education courses they received at Central High School
MCA as being the foundation for their achievements.
In 2002, she received her principal certification through
IUS and became an assistant principal at Central the same
year. Her work in this position continued to focus on the
career-technical education programs as well as school
improvement, transition readiness, academic intervention
systems, and school culture. Duff was part of the Central
Yellow Jacket family for more than 20 years before transitioning to Newcomer Academy (NCA) in 2016.

Duff spent the next five years at NCA. During this time,
she assisted with organizing and setting up systems for
expansion to two satellite campuses—20 classrooms in
three phases within one year. The following year, she
helped coordinate moving the three campuses into one
building—the first time NCA had its own building. Her
work with NCA was always focused on creating and
maintaining a positive learning environment where immigrant and/or refugee children could learn in a caring and
supportive classroom. She will always cherish her time
with NCA and all the lessons she learned from the diverse
student body and staff.

Now, as the principal at PRP, she looks forward to collaborating with the stakeholders of PRP to strengthen each
student’s sense of belonging, especially as the district
is moving toward returning to in-person learning. She
wants to make sure that the Panther commitment to pride,
respect, and perseverance are re-established and stronger than ever. She is excited about the strong academic
programs and wants to continue to build on the foundation at PRP to offer more dual credit and advanced
placement courses for more students. As a former career
program teacher, she is ecstatic about what the Academies
of Louisville Program offers students. She is committed to
making sure students are college- and/or career-ready. The
Academies of Louisville Program gives students a sense of
purpose and pride as it allows them to reach new heights
and become transition-ready. PRP students’ Backpacks of
Success will be full and their opportunities limitless!
Duff is the mother of two sons, Steven and Dalton, who
are both PRP graduates. Dalton’s wife, Hailey, is also a
PRP graduate and a JCPS teacher. Dalton and Hailey have
given her a beautiful granddaughter, Ivy, whom she absolutely adores. Steven’s girlfriend, Shelby, is a PRP graduate
as well. Duff also has three awesome stepchildren—Jayden,
Jordan, and Mikayla. Jordan is currently a senior at PRP
and a member of the volleyball, basketball, and softball

Continued to page five
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teams. PRP has always been part of Duff’s life, and she is
happy to be able to give back to the school and community as the new principal. Once a Panther, always a Panther!

Tully Elementary
School—Rachel Works

Rachel Works began her career 20
years ago as a teacher at Wilkerson
Elementary School. She was born in
Owensboro, Kentucky, and moved
to Louisville to attend Bellarmine
University. She has made Louisville her home ever since. Since she
began her teaching career, Works has remained inspired
by her students and passionate about advocacy for students
and families. After pursuing her school counseling degree
from IUS, she began as a school counselor at Atkinson
Academy and then Eisenhower Elementary. She became
the assistant principal at Eisenhower in 2012. She is transitioning into the principal position after serving as Tully’s
assistant principal for the past seven years.

“I am committed to leading Tully with my passion and
continuing the legacy of academic excellence and positive
culture,” Works said. “I will ensure that students remain
the center of all that we do, and I am looking forward to
continuing the collaboration and relationships with our
families and Tully community.”

Works is thrilled to serve the students, families, staff, and
Tully community as the principal. She plans to continue to
support the highly qualified and dedicated staff members
at Tully to ensure each child is provided a rigorous
education each and every day. Works commits to ensuring continued growth and high expectations for student
success.

Works believes it is critical that all stakeholders have a
voice and all perspectives are valued and heard in the
decision-making process. She looks forward to collaborating with Tully’s SBDM Council to ensure policies maximize student outcomes and are equitable. Works resides in
Louisville with her husband, Gary, and their four children,
Makana (14), Kalina (7), Kona (6), and Kai (1).

What are the differences between an Advisory
Leadership Team (ALT) and an SBDM Council?
They are very similar, but there are some significant
differences:
• Training: While strongly encouraged, training is not
required of ALT members. (However, new principals do
have to complete the Intro training.)
• Consultation: Consultation is not required of ALTs,
but staffing updates should remain a standing agenda
item. (Many smart principals still invite their ALT to

Electronic Elections

At this time, electronic elections are still permitted.
Several guidance documents are available to assist your
role groups in facilitating spring elections:
• KDE guidance: https://www.jefferson.kyschools.
us/sites/default/files/SBDM_KDE_Additional%20
Election%20Guidance.pdf
• KASC Online Elections Guidance
S B D M C o n n e c t i o n s | Spring 2021

the interviews;
they just don’t
formally meet
for consultation.)
• Principal
Selection: ALTs
are consulted in
the hiring of principals but do not participate in interviews or the review of candidates.
• Decision Making: ALTs are involved in the discussion of major issues, such as budget and CSIP, but their
approval is simply a recommendation to the superintendent or his designee who makes the final decision.
• Policies: ALTs will not have Consultation or Principal
Selection policies since they have no authority in this
area; they do, however, have policies in all other areas
that are ultimately approved by the superintendent or his
designee.
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Consultation Reminders

The statutory requirements of a Council in the area of
filling personnel vacancies are as follows:
• “After receiving notification of the funds available for
the school from the local board, the School Council shall
determine, within the parameters of the total available
funds, the number of persons to be employed in each
job classification at the school. The Council may make
personnel decisions on vacancies occurring after the
School Council is formed but shall not have the authority
to recommend transfers or dismissals” (KRS 160.345
[2], [f]).
• “From a list of qualified applicants submitted by the local
superintendent, the principal at the participating school
shall select personnel to fill vacancies, after consultation
with the school council, consistent with paragraph (i)
10. of this subsection. The superintendent shall provide
additional applicants to the principal upon request when
qualified applicants are available. The superintendent
may forward to the school council the names of qualified applicants who have pending certification from the
Education Professional Standards Board based on recent
completion of preparation requirements, out-of-state
preparation, or alternative routes to certification pursuant to KRS 161.028 and 161.048. Requests for transfer
shall conform to any employer-employee bargained
contract which is in effect. ” (KRS 160.345 [2], [h]).
The above statutory language has the following implications for Councils:
• The Council has the authority to determine the number
of employees in each job classification but cannot recommend the termination or transfer of employees. Transfer
would mean moving personnel outside the Council’s
school, not reassignment within the school. The Council must also work within the budget allocated to that
school when addressing such issues as determining the
number of employees in each job classification. The
attorney general has advised that schools may create a
policy for the assignment of staff time (which might
include such things as how this assignment will be
accomplished equitably), but the principal is responsible
for assigning individual persons into positions (OAG
93-55).
• Consultation of the Council on the issue of hiring new
personnel must occur within a meeting of the Council.
According to an opinion issued by the commissioner
of education in November 1996, consultation must be
completed prior to a final decision being made by the
principal. Once consultation has occurred, it is the principal’s responsibility to complete the hiring process with
the candidate he or she feels will be most effective in the
position.
• When completing a consultation policy for hiring new
personnel other than the school principal, a Council
should determine if the following questions can be
answered positively:
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— Are the steps to the policy listed in chronological
order?
— Do we (and can others) clearly understand what the
policy means?
— Does the policy permit the principal to make the final
decision regarding the person to be hired?
— Does the policy provide a clear timeline?
— Does the policy provide for the principal consulting with the Council before the hiring process is
complete?
— Does this policy address the process for the review of
written applications and references?
— Does this policy address how the interviews will take
place?		
• When there is a vacancy in the position of principal
(this does not include assistant principals, counselors,
or deans; the above process would be followed for these
positions), the Council will select a principal.
• There are no provisions within KRS 160.345 that allow
the Council to recommend transfer of personnel to other
buildings or allow the Council to dismiss an employee.
The selection of school personnel is one of the most
important decisions made at the school. Selecting the best
teachers and staff for the school leads to increasing student
achievement at the school. Increasing student achievement
is the responsibility of the Council.

Reminder: Parent Council
Members Must Be Fingerprinted
All parent SBDM members are legally required to have
a fingerprint-supported criminal history check. If you
completed your fingerprinting last year and have been
reelected to another term this year, you are not required to
be fingerprinted again. However, if there is a break in your
time on the Council, you must be fingerprinted again.
NEW: Beginning December 8, 2020, JCPS will no longer
be able to transmit fingerprint scans at the Welcome
Center. Individuals will have to go to one of the IdentoGo locations to have their background checks completed.
Under this new process, each individual must pay for their
background check directly to IdentoGo. Your school will
then reimburse you for this cost. Here is the Service Code
Form and How to Register Information.
Child Abuse/Neglect (CAN) Checks: In addition to the
state and national fingerprint-supported criminal history background as required by KRS 160.380, the parent
Council member shall provide a letter from the Cabinet
for Health and Family Services stating that there are no
findings of substantiated child abuse or neglect on record.
Receipt of notice or verification of a finding of neglect or
abuse shall subject the parent Council member to removal
under KRS 160.347. This can be done through the school
secretary.
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Waiving a Policy

Waiving a Policy Process for ALTs:
❏ Discuss temporarily waiving the policy with your ALT
at a regularly scheduled or special-called meeting.
Ensure that the effective date and duration of the waiver are listed in the minutes, as well as clear articulation
as to why the ALT has requested to temporarily waive
the policy.
❏ Forward this information to your Turnaround Team
and assistant superintendent for final approval.
Waiving a Policy Process for SBDM Councils:
❏ A Council’s bylaws should outline the Council’s process
for waiving a policy.
❏ Your bylaws probably do not address this, so the
Council will need to amend its bylaws to include the
procedures for temporarily waiving a policy. This
amendment will require two readings with the adop-

tion potentially occurring at the same meeting as the
second reading.
❏ Sample language: “Due to extenuating circumstances,
Council policies may be waived by a majority vote of
the Council. This will occur at a regularly scheduled or
special-called meeting. The effective date and duration
of the waiver will be listed in the minutes, as well as
clear articulation as to why the Council has elected to
temporarily waive the policy.”
❏ Please see the highlighted addition at the bottom of
page six of the Sample Bylaws.
❏ When the Council moves forward to vote to temporarily waive a policy, a majority vote is required and
should be cemented in the minutes, as well as clear
articulation as to why the Council has elected to
temporarily waive the policy.

Suggested Agenda Items for April, May, and June
Items to be included in every agenda:
• Approval of agenda for the meeting and approval of
minutes from the previous meeting
• Staffing (Consultation must be reflected in the Council
minutes.)
• Budget reports (General Fund Flex and/or Activity
Funds)
• Committee reports

April

• Budget Reports (General Fund Flex and/or Activity
Funds)
• The principal provides the student achievement report.
• Begin review of the following policies:
o School Schedule
o School Space
o Staff Time Assignment
• Standing CSIP Item: Progress Monitoring of the School
Improvement Plan

May

• Budget Reports (General Fund Flex and/or Activity
Funds)
• Begin review of the following policies:
o Classroom Assessment
o Improvement Planning
o Primary Program (Elementary only)
• All schools update benchmarks and conduct a review of
data.
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• Standing CSIP Item: Progress
Monitoring of the School Improvement Plan

June

• Budget Reports (General Fund Flex
and/or Activity Funds)
• Principal provides student achievement report.
• Consultation
• Standing CSIP Item: Review/
Reflect on the completed year’s
School Improvement Plan, and review/reflect on the
completed year’s School Safety and Emergency Plan.
• Following the end of the school year—Review the School
Safety and Emergency Plan with the school council,
school teams, and first responders, and revise as needed
as required by KRS 158.162(2)(c).

Principal and
Experienced
Member
Online Training Option

Here is the information about the new three-hour
experienced SBDM member training. Please email
shawna.stenton@jefferson.kyschools.us for the code
that will allow entry to the online course.
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2021-22 SBDM Training Dates
June Trainings

December Training

June 23 and 24, 2021—Tentative Time: 10 to 11:30
a.m. (each day)
Experienced Member Training: The Council’s Role With
Continuous Improvement
Location: KDE TEAMS Training
Facilitator: Ashlie Cox

January Trainings

June 3, 2021—12 noon to 3 p.m.
Introduction to SBDM, Parts I and II
Location: Zoom Training (plus a 3-hour online
training)
Facilitator: Shawna Stenton

July Trainings

July 26, 2021—9 a.m. to 12 noon
Experienced Member Training: Equitable DecisionMaking
Location: KDE TBA
Facilitator: Ashlie Cox
July 30, 2021—12 noon to 3 p.m.
Introduction to SBDM, Parts I and II
Location: Zoom Training (plus a 3-hour online
training)
Facilitator: Shawna Stenton

September Training

September 9, 2021—4:30 to 7:30 p.m.
Introduction to SBDM, Parts I and II
Location: Zoom Training (plus a 3-hour online training)
Facilitator: Shawna Stenton

October Training

October 6, 2021—4:30 to 7:30 p.m.
Introduction to SBDM, Parts I and II
Location: Zoom Training (plus a 3-hour online
training)
Facilitator: Shawna Stenton

December 6, 2021—4:30 to 7:30 p.m.
Introduction to SBDM, Parts I and II
Location: Zoom Training (plus a 3-hour online
training)
Facilitator: Shawna Stenton
January 19, 2022—4:30 to 7:30 p.m.
Experienced Member Training: Budget Basics
Location: Zoom Training
Facilitator: Tara Rowland

January 20, 2022—4:30 to 7:30 p.m.
Introduction to SBDM, Parts I and II
Location: Zoom Training (plus a 3-hour online
training)
Facilitator: Shawna Stenton

March Training

March 19, 2022—12 noon to 3 p.m.
Introduction to SBDM, Parts I and II
Location: Zoom Training (plus a 3-hour online
training)
Facilitator: Shawna Stenton

• New Council members are required to complete a
minimum of six hours of introductory SBDM training. Members who have SBDM experience and have
completed the initial six hours of training are required
to complete at least three additional hours of training
per year.
• Sessions are held virtually. JCPS employees should register using pdCentral. Parent representatives may contact
Kalai Annadurai at (502) 485-3059 or
kalai.annadurai@jefferson.kyschools.us to register.
• District Policy: If school is canceled or early dismissal is
necessary, all professional-development sessions will be
canceled.

November Training Parent-Only Session

November 19, 2021—12 noon to 3 p.m.
Introduction to SBDM, Parts I and II Parent-Only
Session
Location: Zoom Training (plus a 3-hour online
training)
Facilitator: Shawna Stenton

8

S B D M C o n n e c t i o n s | Spring 2021

The SBDM Connections newsletter is published for members of JCPS SBDM Councils. SBDM Connections is distributed to all SBDM Council members. This publication serves as a link between the district and the SBDM Councils.
As questions arise and new information becomes available, SBDM Connections will respond to questions, relay information, and clarify the significance of such information to the work of SBDM Councils.
If you have a subject or issue that you would like to have addressed in this publication, please contact Dr. Shawna
Stenton by phone at (502) 485-3056 or by email at shawna.stenton@jefferson.kyschools.us.
For more information about JCPS, call the district’s Call Center at (502) 313-HELP (4357), or log on to the JCPS
homepage at www.jefferson.kyschools.us.
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